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Melbourne Music Strategy 2014-17
Year Three Report 
Theme 1: Visibility
1. Continue to work across Council and with industry to make music more visible in Melbourne with year-round events and activities.
	Actions
	Status and notes

	1.1 Support artists to present a series of programs and events which connect music with performing and visual arts.
	Complete

· The Sound Series November 2016 at Arts House
· Annica: Speak Percussion  

· Tremor: Ashley Dyer  

· Permission to Speak: Chamber Made Opera 

	1.2 Expand the Creative Producer mentoring opportunities available through the Sunday Lounge Music Program.
	Complete

· New Sunday Lounge Music Program and Producer Mentor Position commenced at Library at the Dock in September 2016. 
· Programming included a diverse range of acts across a Spring / Summer schedule. 
· Chelsea Wilson completed Producer Mentor Program; report complete May 2017.

· New associated 12 month program developed for Library at the Dock. Jazz Brew Café on Fridays will commence in July 2016; programmed by Chelsea Wilson.

	1.3 Seek to continue support for City of Melbourne buskers through sponsorship of Fed Square Live.
	Complete

· Sponsorship of Fed Square Festive Fair complete and opportunity for local musicians to showcase their new work on the main stage at Fed Square.
· In addition , a series of new programs to support buskers have been initiated  - see 8.1


3. Support industry to stage family-friendly music events.
	Actions
	Status and notes

	3.1 Support a free all-ages event through our programming at Signal, in conjunction with Melbourne Music Week 
	Complete

· Summer Flake at Signal 
· DIY pop and garage punk from some of Melbourne’s best emerging talent.
· Inclusive, all-ages free event as part of Melbourne Music Week 2016. 

	3.2 Connect artists and families through music and sound projects through our ArtPlay programming and New Ideas Lab.
	Complete

· Sound System City: Reimagine the city using sculpture and sound with Bryan Phillips and Moses Iten. For 9 to 12 year olds. 
· Two free sessions held in November 2016 as part of Artplay’s New Ideas Lab program.  
· Super Sonic Sound Structure: Create and explore a playful sonic wonderland! For 9 to 12 year olds. 
· Sizzling Sonic Sounds: Explore sound making in a stimulating, sonic sculpture! For 5 to 8 years olds.   

	3.3 Support new and emerging talent and encourage youth participation in our family focussed events and programs.
	Complete

· Yirramboi First Nations Festival: 100+ events and included free, all-ages and family-friendly activities celebrating Indigenous culture, with a strong focus on music.  
· Engaged 951 Indigenous artists and cultural leaders.
· Songs at Lunch, a series of free public concerts at Basement Discs and State Library, in partnership with Songlines, was developed to support emerging and established Indigenous musicians. Attendance figures for Basement Discs -135 and State Library - 2093

· Melbourne Recital Centre: In partnership with City of Melbourne, ‘Free Foyer Fun’ Program, a series of free participatory music workshops for 3-5 year olds and their parents for presentation in 2017.
· Melbourne Music Week 2016: Club Kids; Laila Sakini at The Hub at State Library. 
· Voicefest 2K16: Supported by City of Melbourne. VoiceFest is a free festival by young people, for young people, celebrating individuality, expression, and diversity in people aged 12 - 25.
· Free Summertime Party at Arts House: Free live music and DJ’s, food and entertainment for all ages. Music included Mojo Juju, The Senegambian Jazz Band, Speak Percussion, Rat Child, Paul Gorrie and MzRizk.
· Moomba 2017: Inclusion of local artists in the program. The opportunity to be involved was extended to City of Melbourne buskers. 
· Sundays at the Baths: Live music programmed at Carlton Baths on Sunday afternoons during Summer. Program supported via an Expressions of Interest process.
· Asia Pop Fest: In partnership with Arts Centre Melbourne, and as part of Asia TOPA; Asia Pop Fest included the Lord Mayor Student Welcome at Sidney Myer Music Bowl in March 2017. 
· Multicultural music workshops for children at Artplay as part of the Multicultural Arts Festival. 
· Partnership with Face The Music Summit as part of Melbourne Music Week 2016, which included local and international emerging and young talent. 

	3.4 Encourage and support young people to present music in the city through our Federation Bells workshop series.
	Complete

· Free sound workshops and performance with Dylan Martorell at Signal.

· For 13 to 25 year olds. The program offers young people the opportunity to work alongside professional artists in a collaborative way, through multi-art form workshops and mentoring. 

· Workshops held at Signal in September 2016.
· Performance with Dylan and workshop attendees held at Federation Bells in October 2016.


Theme 2: Promotion and positioning

4. Work with industry to tell Melbourne’s musical story.
	Actions 
	Status and Notes

	4.1 Develop a City of Melbourne Music Walk as part of our continued work and collaboration on the Melbourne Music History project.
	 Complete and includes report on other Music History related projects supported by City of Melbourne during 2016-17.
· Melbourne Music Walk complete and distribution via City of Melbourne Tourism Channels, Visit Victoria and Music Victoria. 
· Music History Working Group meetings held in the lead up to the Retro Recall event.  

· City of Melbourne venue and promotional support for Retro Recall
: Pop and Rock in Melbourne ‘Interrogating the music city: cultural economy and popular music in Melbourne’ project.
· Her Sound Her Story Exhibition at Emporium as part of Melbourne Music Week 2016: A visual presentation spanning over five decades of music history. A celebration of the unique and diverse female talent rich to Australian country.
· City of Melbourne representation on Australian Music Vault Steering Committee. 


5. Partner with industry to promote Melbourne as a national and international music destination for music-making and investment.
	Actions
	Status and Notes

	5.1 Work in collaboration with tertiary institutions and industry to produce a video to promote Melbourne as a globally recognised music city and destination to study music, as identified at the Melbourne Music Symposium 2015. 
	Complete
· Partnership with 6 tertiary education institution partners. 
· Promo complete.  
· Soundtrack comprised of 5 student compositions, completed by Expressions of Interest process.
· Video available on City of Melbourne and Music Victoria’s websites.   
· Collarts marketing campaign statistics:
· 217,898 video views 

· 668,369 people reached

· 47,196 clicks (all types - includes likes, clicks to play and clicks to website)

· 4,238 reactions (likes)




6. Continue to develop Melbourne Music week as a way of celebrating and supporting the city’s music industry
	Actions
	Status and Notes

	6.1 The City of Melbourne, in consultation with the industry, will continue to develop a unique and engaging program for Melbourne Music Week.
	Complete 
· Key outcomes of Melbourne Music Week (MMW) 2016 presented to the Music Advisory Committee in February meeting.
· Feedback and ideas received on both the 2016 and 2017 events. 
MMW 2016
· Programming and delivery of MMW 2016 complete: 110 events, 240 artists, 65 partners, 40 locations. 

· Melbourne Music Prize 2016 exhibition part of 2016 event.

· The Age Music Victoria Awards 2016 part of 2016 event.

· Partnership with Face the Music strengthened in 2016 with summit held at MMW Hub.  
MMW conducted a survey with attendees and event partners to capture feedback and inform the design of 2016 program.

· 93 per cent positive experience rating (attendees).
· 64 per cent extremely likely to participate in Melbourne Music Week again (partners)
Factors driving attendance (attendees and partners):
· 93 per cent positive experience rating (attendees).
· Artist line-up and creativity of the program
· Experience, including interest in Flagship Venue 
· Atmosphere of the events
· Partner exposure and networking opportunities
· To support Melbourne’s music industry
Key strategic priorities derived from survey results:
· Refine Event Structure
· Review program objectives and increase diversity
· Refine MMW Hub location and offer
· Refine marketing and commercial strategies and partnerships.
· Key feedback implemented in 2016 in direct result of the consultation:
· Strong alignment with Face the Music conference.
· Operate in iconic spaces to encourage tourism from a broader audience.
· Encourage diversity in the program to represent all music genres.
· Supportive marketing for smaller venues and artists outside of the flagship venue.
· Support programming for wider audience demographics including multi-culturally diverse and underage events.
· Support to host events on weekend between 1am – 7am to capitalize on 24 hours transport opportunity.
· MMW 2017

· Public Music Industry Consultation Sessions held in March 2017, with opportunity for industry to provide feedback on MMW program and discuss the long term vision of the event.
Discussion points for MMW in future:
· Develop a strong proposition for more interstate and international visitors.
· Building brand reputation interstate 
· Strategy for profile and event growth
Expressions of Interest opened on 15 May and closed on Friday 9 June.

· Music labels, venues, event promoters, business and individuals were invited to participate in the official MMW 2017 program via an Expression of Interest process.
Priority was given to applications meeting the following criteria:
· EOIs that meet the specific criteria outlined in the respective program area
· individuals, businesses and activations that offer a unique product which is reflective of Melbourne
· events which are accessible to the MMW Target market (e.g. ticket price/content)
· programming which connects artists to Melbourne
· relevance to the curation statement
· international artists should have a direct connection to Melbourne (e.g. a collaboration with a local artist or a Melbourne story)
· programming which promotes sustainable practice
· programming which is culturally diverse
· programming which is gender inclusive and promotes female artists
· programming which reflects the diverse nature of Melbourne’s music industry
· programming which includes a minimum of 75% Victorian artists
· small to medium, emerging and independent enterprises.


Theme 3: Spaces and collaboration

7. Conduct an audit that identifies existing and new spaces that support music performance, collaboration and rehearsal in the City of Melbourne. 
	Actions
	Status and Notes

	7.1 As per Council Plan Year Four Action, research what spaces currently exist to support music performance, collaboration and rehearsal in the City of Melbourne, as identified at the Melbourne Music Symposium 2015.
	Complete

· Research and reporting submitted by RMIT University. 
· Music Infrastructure Specifications for Melbourne Arts Infrastructure Framework priority ‘Develop guidelines for provision of arts spaces in new developments’ complete. 



8. Encourage greater collaboration between retail, hospitality and tourism businesses and local musicians
	Actions
	Status and Notes

	8.1 Continue to engage with the retail and hospitality sector to identify opportunities to include music activities in their programming and events, with a view to playing Melbourne music in their retail stores and venues.
	Complete

· Music Mondays in Collins Square commenced in August 2016. Program was curated using Expressions of Interest process with City of Melbourne Busking Program. 
· Emporium / Melbourne Music Week 2016: Her Sound Her Story Exhibition at Emporium: A visual presentation spanning over five decades of music history. A celebration of the unique and diverse female talent rich to Australian country. Concept expanded to the Hub with opening night concert and film screening. 
· Fed Square Festive Fair: Sponsorship to enable opportunities for local artists to perform and present new work. Opportunity extended to City of Melbourne busking permit holders through an Expressions of Interest process. 
· World Trade Centre: Music activation during Friday lunchtime commenced in April 2017 and ran through to June 2017. 8 artists engaged to date in the program through an Expressions of Interest via the City of Melbourne Busking Program. 
· Basement Discs:  Alignment with Yirramboi First Nations Festival - Songs at Lunch Program, in partnership with Songlines. 10 Indigenous artists engaged in the program.  
· Love Your Laneway: Representation on the Love Your Laneway Working Group to ensure music and retail/hospitality businesses and activation opportunities are included in Love Your Laneway and Green Your Laneway projects. 

	8.2 Identify what opportunities exist to include live music at conference bids and at city hosted conferences in consultation with Melbourne Convention Bureau, as identified at the Melbourne Music Symposium 2015.
	Complete

· City of Melbourne support for Music Cities Convention 2018 bid.
· Input into music programming of Eco-City Summit in July 2017.

· Ongoing work to identify opportunities to showcase Melbourne’s music as part of conference activity. 

Ongoing 
· Feedback from Committee on which conferences to target or any music-related conferences they think should be brought to Melbourne. 


9. Contribute to other industry and state-based initiatives to investigate the feasibility of a music hub in central Melbourne.
	Actions
	Status and Notes

	9.1 As Creative Victoria releases its initiative containing the opportunity for a central Melbourne music industry hub, analyse and respond to these policies from a City of Melbourne perspective. 
	Complete
· Creative Victoria managed initiative. 



Theme 5: Policy reform and advocacy

13. Continue to review the regulatory framework governing live music venues including planning permission, liquor licensing, health and safety, security and noise.
	Actions 
	Status and notes

	13.1 The City of Melbourne will continue to contribute to the Environmental Protection Authority’s (EPA) review of Noise SEPP’s (State Environment Protection Policies).
	Complete

· Urban Strategy and Planning and Building representative(s) members of the EPA - External Reference Noise Group and attending scheduled meetings. 
Ongoing
·  Ongoing City of Melbourne representations during the SEPP review process.


	13.2 Review the City of Melbourne’s development planners’ experience of applying the State Planning Provision 52.43 (Live Music and Entertainment Noise).
	Complete
· Review with City of Melbourne planning department complete.  Feedback provided to Music Advisory Committee, representatives of the Victorian Live Music Roundtable and National Live Music Office. 
· Inclusion of 52.43 item in the Request for Further Information template used by City of Melbourne planners when assessing applications. 


15. Examine the need for the City of Melbourne to host a regular forum of key industry stakeholders to discuss issues around live music.

	Actions
	Status and Notes

	15.1 Facilitate opportunities for sector stakeholders to work collaboratively to discuss issues and identify solutions to support live music in the city. Priority will be given to activities which are identified as being the role of City of Melbourne’s Music Strategy to support.
	Complete
· Melbourne Venues Day 2017 held on 7 February at the Toff in Town, in partnership with Music Victoria.  
· Survey and de-brief with Music Victoria on the 2017 event and shaping of future events complete.

· Next Melbourne Venues Day forum scheduled for early 2018.

 


Theme 6: Research and information

18. Work with other national, state and city-based agencies to gather data and research the industry. 
	Actions 
	Status and notes

	18.1 Maintain our ongoing contribution to industry discussions in relation to assessing what music data and research currently exists
	 Complete 
· Live Music Census meeting between City of Melbourne, Music Victoria, Collarts and Dobe Newton held in March 2017.
· Proposal prepared by Dobe Newton and circulated to City of Melbourne, Music Victoria, Creative Victoria and Collarts. 
· City of Melbourne feedback provided and awaiting response and next steps. 



	18.2 Respond to any requirement to continue research on the social, economic and cultural contribution of live music in Melbourne.
	Complete 
· As above. 



Other:

Other initiatives and funding in 15/16 not captured as specific actions in the year three priority actions

	Initiatives and programs
	Status and notes

	Annual Arts Grants 2017
	Complete
· Annual Arts Grants 2018 Music Information Session held at Basement Discs: 
· 30+ attendees. 
· 58 music applications received. 
Annual Arts Grants 2017 recipients
   42 applications for the 2017 round and the following were recommended;

· Alárìíyá - Nigerian afrobeat and highlife music - $8,000
· ELISION Incorporated - Large-scale electro-acoustic works - $14,250
· Girls Rock! Melbourne - Young female contemporary music program - $11,250
· Laura Imbruglia - Music and arts-based web series featuring live music - $8,000
· Liquid Architecture Sound Inc. - Experimental music using vibration, touch, visualisation and physical gesture - $10,000
· Matthias Schack-Arnott - Solo  percussion using a kinetic instrument - $9,500
· Melbourne Chamber Orchestra - Traditional music concert about music from over a millennium - $10,000
· Melbourne Electronic Sound Studio - Residencies promoting electronic – music -making and sound creation - $10,000
· Melbourne Youth Music - 50th anniversary concert - $10,000
· Miss Destiny - Hard rock, metal and punk music. To record and launch 2nd album - $10,000
· Morna Hu - Interactive, classical music adventure for primary school children - $8,000
· The Boite Vic Inc. - World music concerts - $10,600
· Jessie Lloyd -Concert for early Australian Indigenous contemporary songs (from 1900-1999) - $15,000
Total $134,600

	Event Partnership Program
	Complete

· Our Event Partnership Program’s aim is to provide support for the community to stage free diverse events with widespread appeal. Many of these events include music as part of the program and highlight the cultural diversity of Melbourne. 

· Details of successful applications
 from 2016-17 round one 
(pdf) and round two
 (pdf).

	Community Grants
	Complete

· Chinese Arts Association of Melbourne Inc.

	Small Business Grants
	Complete

· 2016 Small Business Grant Recipient Chroma Coda; virtual reality Music Room which promotes local venues including Cherry Bar and Bakehouse Studios. 

	New Funding Support
	Complete

· Music Victoria three year funding agreement for The Age Music Victoria Awards and Melbourne Venues Day. 

· Melbourne Music Prize 2016 Awards and Exhibition: Funding support and part of MMW 2016 program.

· Melbourne Recital Centre: Funding of Pre-schooler Education Program. 

· Arts Centre: support for Asia TOPA 2017 (Asia-Pacific Triennial of Performing Arts) and Asia Pop Fest incorporating International Student Welcome. Asia Pop Fest - More than 6000 people attended, 92 per cent of them students. The event was trending fifth on Twitter nationally. More than 100,000 people listened to the live broadcast on SBS PopAsia. 

	International Strategy
	Complete

· Sounds of the City Magazine funding support for editions 1 - 3, including a download card - Melbourne Music Sampler 2016 - for edition 2 which was distributed at Americana 2016 in collaboration with Sounds Australia. 
· Melbourne Music Sampler 2017 distributed at South by South West 2017 and through Melbourne Visitor Centre. 

	Tourism
	Complete

· City of Melbourne has partnered with Arts Centre Melbourne to pilot a new Visitor Hub at the Hamer Hall Box Office, which sits gateway to our city's creative and cultural precinct.
· City of Melbourne Wayfinding and Signage Pilot (North Melbourne and Southern Cross Station). Trial of a new suite of signs (wall maps, plinth signs, blade signs) from April 2017, which will include Festival Hall, Meat Market, Arts House and Etihad Stadium. 

	Busking
	In progress

· City of Melbourne Busking Guidelines Review and consultation commences May 2017, with a final report due to Council be end of 2017. 
· Music Advisory Committee consultation held in May. 

	Bandmates 
	Complete

· City of Melbourne partnership with other Local Government Authorities to deliver Bandmates Victoria, including representation on Bandmates Working Group.
· City of Melbourne venues participating in the program include Melbourne Recital Centre, Library at the Dock, Melbourne Blues Appreciation Society.
· Program shortlisted for 2017 Victorian Disability Awards. 


� https://events.arts.monash.edu/c/express/a5669173-cd92-4d43-872e-1c2bce23acec


� http://www.melbourne.vic.gov.au/arts-and-culture/strategies-support/funding/Pages/event-partnership-program.aspx


� http://www.melbourne.vic.gov.au/SiteCollectionDocuments/epp-round-1-2016-17-successful-applications.pdf


� http://www.melbourne.vic.gov.au/SiteCollectionDocuments/epp-round-2-2016-17-successful-applications.pdf
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