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[bookmark: _Toc4491575]Introduction
The Queen Victoria Market People’s Panel was established to give traders, customers, and the community a greater say in how best to deliver critical market infrastructure through the renewal program. This is how we’re progressing each of the recommendations developed in the People’s Panel Report (November 2018).
[bookmark: _Toc4491576][bookmark: _Toc403992346][bookmark: _Toc403992581][bookmark: _Toc419982306]Recommendation 1 - Review infrastructure for traders (storage and amenity).
[bookmark: _Toc4420184][bookmark: _Toc4420446][bookmark: _Toc4420731][bookmark: _Toc4491577]Status
Complete
[bookmark: _Toc4420185][bookmark: _Toc4420447][bookmark: _Toc4420732][bookmark: _Toc4491578]Timeline (indicative only)
2019
[bookmark: _Toc4420186][bookmark: _Toc4420448][bookmark: _Toc4420733][bookmark: _Toc4491579]Current actions
Independent audit of trader wants and needs complete.
Results to inform market infrastructure analysis.
Results shared with traders and available on the City of Melbourne website.
[bookmark: _Toc4491580]Recommendation 2 - Restore heritage fabric while preserving and enhancing tangible and intangible cultural heritage significance of the market.
[bookmark: _Toc4420188][bookmark: _Toc4420450][bookmark: _Toc4420735][bookmark: _Toc4491581]Status
On track
[bookmark: _Toc4420189][bookmark: _Toc4420451][bookmark: _Toc4420736][bookmark: _Toc4491582]Timeline (indicative only)
2019, 2020, 2021
[bookmark: _Toc4420190][bookmark: _Toc4420452][bookmark: _Toc4420737][bookmark: _Toc4491583]Current actions
Audit of all sheds complete.
Ongoing conversations with Heritage Victoria.
Project scope, planning and timing underway.
Permit exemption for Sheds A to D and H and I conservation works submitted to Heritage Victoria in March 2019.


[bookmark: _Toc4491584]Recommendation 3 (Revised by Council resolution) - In addition to the 500 car parks in Munro, investigate an additional 500 car parks in the precinct with the current at grade car park to become an open space once transitional parking there is no longer required.
[bookmark: _Toc4420192][bookmark: _Toc4420454][bookmark: _Toc4420739][bookmark: _Toc4491585]Status
On track
[bookmark: _Toc4420193][bookmark: _Toc4420455][bookmark: _Toc4420740][bookmark: _Toc4491586]Timeline (indicative only)
2019, 2020, 2021, 2022, 2023, 2024, 2025
[bookmark: _Toc4420194][bookmark: _Toc4420456][bookmark: _Toc4420741][bookmark: _Toc4491587]Current actions
Further analysis of parking options as directed by Council. 
 Management report due to Council in April.
[bookmark: _Toc4491588]Recommendation 4 - Allow for car parking spaces for vans, buses and large vehicles.
[bookmark: _Toc4420196][bookmark: _Toc4420458][bookmark: _Toc4420743][bookmark: _Toc4491589]Status
On track
[bookmark: _Toc4420197][bookmark: _Toc4420459][bookmark: _Toc4420744][bookmark: _Toc4491590]Timeline (indicative only)
2019, 2020, 2021, 2022, 2023, 2024, 2025
[bookmark: _Toc4420198][bookmark: _Toc4420460][bookmark: _Toc4420745][bookmark: _Toc4491591]Current actions
Analysis underway.


[bookmark: _Toc4491592]Recommendation 5 - Develop G shed for various infrastructure improvements.
[bookmark: _Toc4420200][bookmark: _Toc4420462][bookmark: _Toc4420747][bookmark: _Toc4491593]Status
On track
[bookmark: _Toc4420201][bookmark: _Toc4420463][bookmark: _Toc4420748][bookmark: _Toc4491594]Timeline (indicative only)
2019, 2020, 2021, 2022, 2023, 2024
[bookmark: _Toc4420202][bookmark: _Toc4420464][bookmark: _Toc4420749][bookmark: _Toc4491595]Current actions
Analysis underway.
Management report due to Council in April.
[bookmark: _Toc4491596]Recommendation 6 - Improve infrastructure and amenities in the Food Court.
[bookmark: _Toc4420204][bookmark: _Toc4420466][bookmark: _Toc4420751][bookmark: _Toc4491597]Status
On track
[bookmark: _Toc4420205][bookmark: _Toc4420467][bookmark: _Toc4420752][bookmark: _Toc4491598]Timeline (indicative only)
2019, 2020
[bookmark: _Toc4420206][bookmark: _Toc4420468][bookmark: _Toc4420753][bookmark: _Toc4491599]Current actions
Toilets repainted.
• Further analysis underway.
[bookmark: _Toc4491600]Recommendation 7 - Dedicated recycling stations ground level or below G shed.
[bookmark: _Toc4420208][bookmark: _Toc4420470][bookmark: _Toc4420755][bookmark: _Toc4491601]Status
On track
[bookmark: _Toc4420209][bookmark: _Toc4420471][bookmark: _Toc4420756][bookmark: _Toc4491602]Timeline (indicative only)
2019, 2020, 2021, 2022
[bookmark: _Toc4420210][bookmark: _Toc4420472][bookmark: _Toc4420757][bookmark: _Toc4491603]Current actions
Analysis underway.
Management report due to Council in April.
[bookmark: _Toc4491604]Recommendation 8 - Provide appropriate and planned recreational space in Queen Street between upper and lower market.
[bookmark: _Toc4420212][bookmark: _Toc4420474][bookmark: _Toc4420759][bookmark: _Toc4491605]Status
On track
[bookmark: _Toc4420213][bookmark: _Toc4420475][bookmark: _Toc4420760][bookmark: _Toc4491606]Timeline (indicative only)
2019, 2020, 2021, 2022, 2023, 2024
[bookmark: _Toc4420214][bookmark: _Toc4420476][bookmark: _Toc4420761][bookmark: _Toc4491607]Current actions
Initial improvements in Queen Street (between car park and F Shed) scheduled to commence in April including greening, seating and weather protection.
[bookmark: _Toc4491608]Recommendation 9 - Develop creative spaces throughout the market to attract and retain families and better engage customers.
[bookmark: _Toc4420216][bookmark: _Toc4420478][bookmark: _Toc4420763][bookmark: _Toc4491609]Status
Under assessment
[bookmark: _Toc4420217][bookmark: _Toc4420479][bookmark: _Toc4420764][bookmark: _Toc4491610]Timeline (indicative only)
2019, 2020, 2021, 2022, 2023, 2024, 2025
[bookmark: _Toc4420218][bookmark: _Toc4420480][bookmark: _Toc4420765][bookmark: _Toc4491611]Current actions
Analysis underway.
New retail opportunities in Sting Bean Alley.
Investigating ideas for family friendly spaces.


[bookmark: _Toc4491612]Recommendation 10 - Increased customer focus for the market.
[bookmark: _Toc4420220][bookmark: _Toc4420482][bookmark: _Toc4420767][bookmark: _Toc4491613]Status
On track
[bookmark: _Toc4420221][bookmark: _Toc4420483][bookmark: _Toc4420768][bookmark: _Toc4491614]Timeline (indicative only)
2019, 2020, 2021, 2022, 2023, 2024, 2025
[bookmark: _Toc4420222][bookmark: _Toc4420484][bookmark: _Toc4420769][bookmark: _Toc4491615]Current actions
Referred to QVM P/L.
Marketing campaign in progress.
Bi-annual customer research.
[bookmark: _Toc4491616]Recommendation 11 - Access of customers around the market and facilities.
[bookmark: _Toc4420224][bookmark: _Toc4420486][bookmark: _Toc4420771][bookmark: _Toc4491617]Status
On track
[bookmark: _Toc4420225][bookmark: _Toc4420487][bookmark: _Toc4420772][bookmark: _Toc4491618]Timeline (indicative only)
2019, 2020, 2021, 2022
[bookmark: _Toc4420226][bookmark: _Toc4420488][bookmark: _Toc4420773][bookmark: _Toc4491619]Current actions
Referred to QVM P/L.
Further investigations underway including delivery of a Changing Places facility as part of proposed market infrastructure plans.
[bookmark: _Toc4491620]Recommendation 12 - Weatherproofing of the sheds.
[bookmark: _Toc4420228][bookmark: _Toc4420490][bookmark: _Toc4420775][bookmark: _Toc4491621]Status
Under assessment
[bookmark: _Toc4420229][bookmark: _Toc4420491][bookmark: _Toc4420776][bookmark: _Toc4491622]Timeline (indicative only)
2019, 2020, 2021
[bookmark: _Toc4420230][bookmark: _Toc4420492][bookmark: _Toc4420777][bookmark: _Toc4491623]Current actions
Further investigation and audit required.
[bookmark: _Toc4491624]Recommendation 13 - Guarantee security of tenure for traders.
[bookmark: _Toc4420236][bookmark: _Toc4420498][bookmark: _Toc4420783][bookmark: _Toc4491625]Status
Under assessment
[bookmark: _Toc4420237][bookmark: _Toc4420499][bookmark: _Toc4420784][bookmark: _Toc4491626]Timeline (indicative only)
2019
[bookmark: _Toc4420238][bookmark: _Toc4420500][bookmark: _Toc4420785][bookmark: _Toc4491627]Current actions
Referred to QVM P/L.
QVM P/L will resolve by May.
[bookmark: _Toc4491628]Recommendation 14 - Southern development site.
[bookmark: _Toc4420240][bookmark: _Toc4420502][bookmark: _Toc4420787][bookmark: _Toc4491629]Status
On track
[bookmark: _Toc4420241][bookmark: _Toc4420503][bookmark: _Toc4420788][bookmark: _Toc4491630]Timeline (indicative only)
[bookmark: _Toc4420242][bookmark: _Toc4420504][bookmark: _Toc4420789]2019, 2020, 2021, 2022, 2023, 2024, 2025
[bookmark: _Toc4420243][bookmark: _Toc4420505][bookmark: _Toc4420790][bookmark: _Toc4491631]Current actions
Review State Government Agreement.
Initial planning and investigation.
Management report due to Council in April.


[bookmark: _Toc4491632]Minority Report - Investigate above and below ground market infrastructure in Queen Street.
[bookmark: _Toc4420245][bookmark: _Toc4420507][bookmark: _Toc4420792][bookmark: _Toc4491633]Status
On track
[bookmark: _Toc4420246][bookmark: _Toc4420508][bookmark: _Toc4420793][bookmark: _Toc4491634]Timeline (indicative only)
[bookmark: _Toc4420247][bookmark: _Toc4420509][bookmark: _Toc4420794]2019
[bookmark: _Toc4420248][bookmark: _Toc4420510][bookmark: _Toc4420795][bookmark: _Toc4491635]Current actions
Analysis of market infrastructure options in Queen Street.
Management report due to Council in April.
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