
[image: image1.jpg]



Sustainable Event Planning Template: Energy efficiency
Commitment
Publicly making a statement of commitment helps get everyone on board and provides a clear message to your stakeholders about what you stand for. It also helps set expectations for people you work with.
Environmental policy or commitment statement (example)
City of Melbourne is committed to the continual improvement of its environmental performance, including complying with all relevant environmental legislation and to the prevention of pollution. By continuing to identify and manage environmental impacts, City of Melbourne will maintain industry leadership, deliver value to the community, help ensure longevity and reduce running costs.

City of Melbourne defines environmental impacts as both the direct impacts it has on the environment through emissions, natural resource use and waste generation, and the indirect impacts that occur through its supply chain and partnerships.
Key environmental objectives for City of Melbourne include:
· to use energy more efficiently

· to use water more efficiently

· to reduce the amount of waste produced and increase the quantity of waste re-used and recycled

· to reduce the environmental impacts of travel

· to reduce the environmental impacts of purchasing

· to offset emissions that can’t be reduced 

· to increase environmental awareness and drive behaviour change

· to demonstrate innovation and leadership

These objectives will be delivered at minimal cost to ratepayers.

We/I commit to uphold City of Melbourne’s approach to sustainability through the actions outlined in the attached plan (attach action plan).

Organisation:

Name:

Signed:                       


 Date:       

Planning
Planning ahead makes it easier to be more sustainable during your event. 

Use this template to plan out actions to improve environmental performance. 

Energy efficiency
Objective:  Use energy more efficiently and increase renewable energy

Target: Insert target

Key performance indicators: Insert key performance indicator

Key performance indicators (KPIs) are the units used to measure and track your performance. 

Example key performance indicators include:

· Electricity consumption: kWh / person (or m2)

· Gas consumption: MJ / person (or m2)

· Generator fuel consumption: diesel/biodiesel L / person (or m2)

Top tips:

1. Switch off appliances when not in use.  

2. Set your thermostat to between 24 and 26 degrees for cooling in summer and between 18 and 20 degrees for heating in winter. 

3. Choose energy efficient alternatives when purchasing or leasing new equipment and appliances (anything that uses energy!).
4. Use modern, fuel saving generators and monitor use to reduce running time.
5. Run your event on renewables.
Table 1 – Action Plan: Energy efficiency
Switch off appliances when not in use
	Action (examples provided)
	Responsibility 
	Target date
	Results

	Check if lights, appliances and equipment are turned off when not in use
	
	
	

	Identify opportunities for improvement and provide appropriate signage/education to staff
	
	
	

	Investigate feasibility of automatic switch –off functionality for lights, appliances and equipment
	
	
	


Set your thermostat to between 24 and 26 degrees for cooling in summer and between 18 and 20 degrees for heating in winter
	Action (examples provided)
	Responsibility 
	Target date
	Results

	Check your thermostat, draughts seals and insulation
	
	
	

	Identify opportunities for improvement (for example, upgrading seals and insulation) and provide appropriate signage and education to staff
	
	
	


Choose energy efficient equipment when purchasing or leasing equipment and appliances
	Action (examples provided)
	Responsibility 
	Target date
	Results

	Check the energy rating of existing appliances
	
	
	

	Identify opportunities for improvement (for example, upgrading seals and insulation) and provide appropriate signage and education to staff
	
	
	


Use modern, fuel saving generators and monitor use to reduce running time
	Action (examples provided)
	Responsibility 
	Target date
	Results

	Check the energy efficiency of the generator you are using/hiring
	
	
	

	Hire an energy efficient generator or replace your existing generator with an energy efficient alternative at the end of its life
	
	
	


Run your event on renewables
	Action (examples provided)
	Responsibility 
	Target date
	Results

	Check your energy bill to see if you are purchasing renewable energy (or refer to your venue manager)
	
	
	

	Elect to purchase Green Power
	
	
	

	Investigate solar power opportunities for your event
	
	
	



