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Acknowledgement of Traditional Owners

The City of Melbourne respectfully acknowledges the
Traditional Owners of the land we govern, the Wurundjeri
Woi-wurrung and Bunurong / Boon Wurrung peoples of

the Kulin Nation and pays respect to their Elders past and
present. We acknowledge and honour the unbroken spiritual,
cultural and political connection they have maintained to this
unique place for more than 2000 generations.

We accept the invitation in the Uluru Statement from the
Heart and are committed to walking together to build a
better future.



Purpose of this document

Melbourne City Council’s Annual Report
content is guided by the requirements of
the Local Government Act 2020, the Local
Government (Planning and Reporting)
Regulations 2020, our Council Plan
2021-25, Local Government Victoria’s
Better Practice Guide and the Local
Government Performance Reporting
Framework. The Framework is a
mandatory system of performance
reporting for all Victorian councils and
promotes transparency and accountability
in the local government sector.
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Disclaimer

This report is provided for information, and it does not purport to be complete. While care has been taken to ensure the content in the report is accurate, we

cannot guarantee it is without flaw of any kind. There may be errors and omissions, or it may not be wholly appropriate for your particular purposes. In addition, the
publication is a snapshot in time based on historic information which is liable to change. The City of Melbourne accepts no responsibility and disclaims all liability for
any error, loss or other consequence which may arise from you relying on any information contained in this report.

To find out how you can participate in the decision-making process for City of Melbourne’s current and
future initiatives, visit melbourne.vic.gov.au/participate
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INTRODUCTION

The City of Melbourne is at the centre of greater
Melbourne, in Victoria. Our municipality covers

37 square kilometres across 14 suburbs that we group
into 11 neighbourhoods.

Our diverse population includes 154,000 residents.
Almost half of our residents speak a language other than
English at home. Our population is expected to grow as
more people seek the city’s cultural, business, education,
work and lifestyle opportunities.

As a local government authority, City of Melbourne aims
to achieve the community’s vision for Melbourne.

4 melbourne.vic.gov.au

Vision

The City of Melbourne is a city of possibility.

Where the world meets and the
extraordinary happens.
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MESSAGE FROM
THE LORD MAYOR

Our city responds to residents, businesses and visitors in
ever-evolving ways to shape a prosperous, inclusive and
sustainable future. This document is a report on our progress
in creating 600,000 jobs, welcoming 270,000 residents

and generating a $150 billion gross local product by 2031.
Our success relies on delivering for the community today,

while shaping this future vision.

Creating jobs and driving economic prosperity is a top
priority, while building and maintaining much-needed
services and facilities for our ever-growing community.
Among our ambitious infrastructure projects, we
endorsed the Greenline Project Business Case this

year and appointed the project design team. This work
enabled us to consult with the community and recruit
partners and funding to bring the project’s vision to life.
The pilot project - the Birrarung Trial Floating Wetlands -
is now in place, promoting improved river health

and biodiversity.

We kept up the pace on our Queen Victoria Market
renewal works with the construction of the new

Food Hall, and delivery of the final stages of the shed
restoration program and the Therry Street streetscape
upgrade. We also began the fit-out at the library and
community hub at the Munro site, which is set to
become one of Australia’s most sustainable mixed-use
developments when its doors open in late 2023.

Our focus on creating a liveable city remained as sharp as
ever. Not only were we named the third-most liveable city
in the world, but we also created 4400 square metres of
public open space in Southbank, planted more than 2500
trees, collected 43,000 tonnes of household waste and
recycling and scrubbed more than 112,000 square metres
of graffiti across the entire municipality.

Community consultation on Power Melbourne and
workshops with our Community Champions showed
there is great enthusiasm around our vision to drive
innovation and accelerate the evolution of a low carbon
economy. We'll deliver this in part through a network
of community batteries, enabling more renewables

into the grid. Securing Victorian and Australian
Government funding for Power Melbourne brings

this plan closer to reality.

Thanks to the support of the Victorian Government
and our philanthropic partners, we have secured
$15.6 million to deliver our landmark Make Room
initiative. With updated designs finalised and early
works starting, we are now closer to providing more
safe and secure accommodation to help break the
cycle of homelessness in our city.

Homes Melbourne continued to identify and create
opportunities for affordable housing to play our part in
supporting our key workers, lower income households
and those experiencing and at risk of homelessness.
This year, we consulted with the community on an
opportunity to convert a Council-owned car park in
North Melbourne into affordable housing, and started
investigating the feasibility of the site, and several
others across the municipality.

City of Melbourne events generated $96 million in
economic value and 3.7 million visitors this year, proving
we remain Australia’s sports, arts and events capital in
economic value. We established Experience Melbourne
to bolster our promotion of only-in-the-city experiences,
and launched 10 tourism projects, including our brand-
new major event - Now or Never.

Melbourne continues to build momentum as one

of the best cities to start and grow a business with

more than 1650 new jobs, $430 million in capital
expenditure and two headquarters generated this

year through Invest Melbourne. We appointed the
inaugural Invest Melbourne Advisory Board and continue
strengthening critical partnerships across Invest Victoria
and Austrade to power further growth and support
existing businesses within the city.

The extraordinary progress outlined in this report - the
second of our four-year Council Plan - is a testament

to the coordinated leadership of my fellow councillors,
Chief Executive Officer Alison Leighton and everyone
within the City of Melbourne team. We look forward to
another year working alongside the community to shape
Australia’s most liveable city.

e

Sally Capp AO
Lord Mayor
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MESSAGE FROM THE

CHIEF EXECUTIVE OFFICER

| am delighted to present my first Annual Report as Chief
Executive Officer. This report represents the contribution of
our dedicated staff working hard to ensure our city thrives.

Melbourne has proven to be a resilient city and we’re
committed to ensuring that a strong local economy and
inclusive services benefit everyone in our community.
Through responsive leadership and sound financial
management our city will continue to strengthen.

With full confidence in our direction, we are forecasting

a return to surplus in 2025-26.

Melbourne has always been a desirable destination for
visitors and investors, and we welcome signs that the
local economy is gathering momentum. It has been our
privilege to work closely with government, business

and community partners on revitalising the city. Small
business is at the heart of our city and we’ve supported
traders through precinct activation, a world-class events
calendar, and the Shopfront Activation program which
enlivens retail spaces.

Melburnians love the nightlife, dining and the huge
range of sport and entertainment options in their city,
and this is reflected in the big leap in visitor numbers,
particularly at night and on weekends. We’re so proud
that Melbourne’s appeal is as strong as ever.

As a capital city council, it’s important to meet a high
standard of service delivery and capital works. That's
important now more than ever. We recognise cost-of-
living pressures affect many in our city - and we respond
with those pressures in mind. That’s the focus of our
neighbourhood model.

This year we heard from more than 9000 people through
community engagement activities across 49 city-shaping
projects and through ongoing conversations. We listened
to community views ranging from transport connections
to more open space and off-leash dog areas, battery
networks, improved parking and kerbside management
and more. All this feedback helps shape our priorities

for the city.

We’re focused on access and inclusion in the way

we deliver services and in our Inclusive Melbourne
Strategy, which is in its first year. Our recreation facilities
reflect this, including a new women’s only gym

program co-designed with women and girls from
diverse backgrounds.
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In partnership with the Victorian Government, we have
supported the more vulnerable people in our community
with food relief and more than 300 vouchers distributed
through our childcare centres, family services, ageing and
inclusion programs, Multicultural Hub, neighbourhood
centres and libraries.

This year we continued to progress the Greenline Project
and the renewal of Queen Victoria Market. Melburnians
care passionately about their city and its design matters
a great deal. Four City of Melbourne projects won design
excellence awards this year. Importantly, many of our
significant projects have relied on consultations with
Traditional Owners.

There’s no doubt supply chain issues, experienced by
others in our economy, have affected our capital works.
The organisation’s capital expenditure of $168.3 million
was slightly lower than the previous year. Total revenue
has increased by $48.2 million on the previous year,
enabling us, in challenging times, to meet the needs of
ratepayers. We report an underlying deficit of $25.6
million for the 2022-23 financial year, an improvement of
$19.5 million from the previous year.

As CEO | lead a passionate, dedicated and highly skilled
team. Investing in leadership development has a real
impact on how we deliver our services. This year we
expanded work on developing leaders and we commit
to a customer-first approach that will see practical
improvements for our community.

| thank staff, the Lord Mayor and Councillors for their
dedication to our city. | am confident we have the vision
and astute planning to position Melbourne well for a
prosperous and inclusive future.

Alison Leighton
Chief Executive Officer
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MESSAGE FROM THE

CHIEF FINANCIAL OFFICER

City of Melbourne reported an underlying deficit of $25.6 million
for the 2022-23 financial year, an improvement of $19.5 million

from the prior year.

Total revenue increased by $48.2 million on the previous
year due to increases in rates ($23.3 million), statutory fees
and fines ($12.2 million), other user fees ($13.6 million) and
monetary contributions ($16.8 million). Grants received from
the Victorian Government were lower by $15.7 million

compared to the year prior.

In an environment of rising inflation and growing cost
pressures, total expenditure increased this financial year
by $8.2 million. Increased employee costs impacted
expenditure due to annual enterprise agreement
increases, the superannuation guarantee increase of

0.5 per cent, and filling of vacant positions across

the organisation.

The organisation’s capital expenditure was $168.3 million,
which was $6.4 million lower than the year prior, and
continued to be affected due to delays, such as supply
chain issues that were beyond our control but affected
various building sites.

Relatively small increases in depreciation reflected

the delays in capital expenditure and capitalisation of
projects mentioned above. There were increases in the
areas of buildings and infrastructure, and decreases in
computer and telecommunications equipment

and software.

The organisation continues to support its subsidiaries,
Citywide Service Solutions Pty Ltd and Queen Victoria
Market Pty Ltd (QVM). Citywide incurred a loss for the
year due to market conditions, wet weather events in
New South Wales, and operational impacts. QVM -
despite increasing revenue over the year and controlling
costs - finished with a small loss for the year. City of
Melbourne provided $2.4 million in grant funding to QVM
to support its traders during the pandemic recovery.

Net assets increased by $215.5 million to just below

$5 billion with assistance from an increment in asset
valuations of $188.5 million related to land and buildings.
Cash and cash equivalents increased to $97.8 million from
$39.8 million due to an increased inflow from operating
activities, and net borrowings required during the year.
Net funds held by the organisation increased $58 million
over the year, to $97.8 million.

This table provides a high-level view of the financial year:

Financial result June 2023 June 2022

($millions)  ($millions)
I(rlgc;?;ti)statement surplus / 25.0 asmn
Underlying result (25.6) 45.1)
Capital investment 168.3 174.7
Cash assets and equivalents 97.8 39.8
Net funds 97.8 39.8
Net assets 4,971.0 4,755.5
Current asset ratio 1.1 0.6

The City of Melbourne’s current ratio, which measures

its financial strength, increased to 1.10. This was due

to the increase in cash and cash equivalents due to
borrowings to meet project-related costs early in the new
year, and the reallocation of non-current assets to current
in relation to prepayments and assets held for sale at

30 June 2023. The overall result has maintained a strong
net asset position for the organisation.

City of Melbourne will continue to provide exemplary
service, deliver on its planned infrastructure needs and
support ratepayers and businesses as the local economy
gathers further momentum.

-~
e Y e ..

Michael J Tenace FCPA
Chief Financial Officer
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QUICK FACTS 2022-23

Spotlight on some of the services we delivered over the past year:

m = 9 B2l 2

Collected Removed Planted Families Provided Engaged with

more than more than more than provided 1851 businesses

43,000 112,000m? 2500 with influenza on more than

tonnes of graffiti trees 6312 vaccines 14,000

of household hours of occasions

waste support through our
Business
Concierge
Service

Key services: Expenditure on some

key services:

Diverted more than @ $6.7 Kerbside recyclables

‘m 1800 tonnes of food and =7 million bin collection service

garden waste from landfill

Renewed 137,000m? @ $3.7 Local road resealing
roads and footpaths = million and reconstruction

Loaned more than @ $12.9 Library

|| || 1.1 million print, audio =7 million service

and eBooks through
our libraries

11,534 maternal and @ $3.3 Maternal and child
child health services W million health services
consultations

Registered 9710 @ $0.9 Animal management
cats and dogs =7 million Services

We report on a range of indicators as part of the Local
Government Performance Reporting Framework (LGPRF).
More information about LGPRF can be found in the Local
Government Performance Reporting Framework section.

12 melbourne.vic.gov.au
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Resident population:

159,993 residents
50% females
50% males

55% born overseas

46% speak a language
other than English

87,000 overseas higher
education students

3114 same-sex couple households

768 Aboriginal and Torres
Strait Islander peoples

2.3% people with disability

73 people counted as
sleeping rough in CBD

Economic
environment:

Melbourne contributes
22.9% to the

Victorian economy

13,829 businesses

480,576 jobs @

$114 billion gross
local product

7.6% unemployment rate

25% of households
experience rental
and mortgage stress

31.7% reported
food insecurity

14.4% retail vacancy rate

Built and natural
environment:

o

24.8% tree canopy
cover in the public realm

25.9 tonnes of greenhouse gas
emissions per capita, an annual
increase of 11.1%

104,436 kilolitres from alternative
water sources diverted to our
parks and gardens

’ 0D

Continued work on 2 new community centres
(Kensington and North Melbourne) and
1 new sports pavilion (Ryder)

Finished restoring 10 heritage sheds
at Queen Victoria Market

Delivered 10 major events
and tourism projects

City of Melbourne Annual Report 2022-23 13
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MAJOR ACHIEVEMENTS

This year has seen the delivery of a significant work program that spans day-to-day
service delivery for residents, businesses and visitors as well as the responsibilities
of a capital city council and key national tourism destination.

City of Melbourne has achieved outcomes against
52 major initiatives across our six strategic objectives:

¢ Economy of the future

¢« Melbourne’s unigue identity and place
¢ Aboriginal Melbourne

¢ Climate and biodiversity emergency

* Access and affordability

« Safety and wellbeing.

City of Melbourne’s strong economic recovery and
business activation programs are a highlight of 2022-23,
as are our successful and well-attended major events

and festivals and our award-winning Tourism Volunteer
Program. Our infrastructure projects have gathered pace:
many were recognised with design excellence awards
this year.

The highlights below offer a snapshot of some of the
many ways we serve residents, businesses, students and
visitors all year round.

Economic recovery

This year, Invest Melbourne has delivered 67 investment
projects, creating or expediting 1600 jobs, $430 million in
capital expenditure and attracting two headquarters.

Our Business Concierge team provided 14,081 businesses
with support and mentoring. The Shopfront Activation
Program concluded in March 2023, transforming 67
vacant shops into new retail spaces and enterprises in the
CBD, Lygon Street and Docklands precincts.

As part of our Shop the City campaign, we held 13 pop-
up activations with an estimated 120,429 attendees.
Visitors collected 16,050 freebies, including retail gift
cards, hospitality vouchers and products from local
businesses designed to drive return visits. Businesses
were encouraged to participate with special offers

and deals promoted through the campaign, driving an
estimated $28 million in economic impact.

Events and tourism

Our packed events program entices Melburnians

and visitors alike, to enjoy the city and support local
businesses. We drew over seven million people to

the city with more than 70 events in 2022-23. Events
include our five City of Melbourne-led premier events
(Moomba, Firelight Festival, Melbourne Fashion Week,
Christmas, New Year’s Eve) plus more than 60 supported
events (through programs like the Events Partnership
Program and City Revitalisation Event Support Program -
delivered in partnership with the Victorian Government).

We invested a record $33.7 million in events and
tourism, which saw us almost triple our return, generating
more than $95 million for the local economy. In addition
to our bustling calendar of events, City of Melbourne
launched its long-term destination brand campaign,
Only in the City. In just eight months the campaign
reached or exceeded its targets, including a 50 per cent
increase in click-throughs to business and event listings
on the What’s On website (now at 1.6 million leads)

and a 33 per cent prompted awareness (above

industry standard).

Only in the City promotes our distinctive world-class
events, arts and culture, bars and restaurants, retail

and destinations. It will help us position Melbourne as
Australia’s most creative, unique, vibrant and innovative
city. After seeing the advertising, 58 per cent of
Melburnians say they are more likely to visit the city,
and the campaign drove 27,000 visits in June 2023.

We established the City Revitalisation Event Support
Program to support third-party events in Melbourne
that inspired people to explore the city afresh. City of
Melbourne partnered with 14 events, including Firefly
Zipline, Electric Kingdom, Sky Symphony and Bluesfest
Melbourne, with an investment of around $4.4 million.
These events had a combined estimated attendance

of just under 900,000 visitors.

Experience Melbourne’s Tourism Volunteer Program won
the gold award for the Most Outstanding Contribution
by Volunteers at the 2022 Victorian Tourism Awards.
Our 200-strong volunteer workforce won the award

for their unwavering support and commitment to seeing
Melbourne recover and tourists return to our city.
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Infrastructure and design

Major work at the Queen Victoria Market precinct
included building the library and community hub at

the Munro site. Development of the library and family
services spaces in the new hub is well underway and will
be completed in 2023. The library will offer innovative
programming, study and gathering areas, state-of-the-art
creative technology and community rooms. It will also
attract residents, market visitors, international students,
families, creatives and city workers. Artist Maree Clarke
worked with her team to develop new integrated
artworks referencing Kulin flora, fauna, culture

and language.

The Greenline Project continued to build momentum as
we drew closer to works commencing. In the second half
of 2022, the project’s business case was endorsed by
Council, and we launched the trial floating wetlands at
three locations along the north bank of the Yarra River -
Birrarung. The project’s design consortia were appointed
to deliver the Master Plan, which went out for its first
round of community engagement in April 2023.

The transformation of Southbank Boulevard reached

a significant milestone with the delivery of Stage 5 - a
new, one-of-a-kind play space between Kavanagh and
Fawkner streets. Designed by City of Melbourne and
artist Mike Hewson, the new area titled ‘Rocks on Wheels’
centres on the concept of risky play - providing children
the opportunity to play in an environment that challenges
them to try new things and explore.

In 2022-23, City of Melbourne resurfaced 30,000 square
metres of roads and reconstructed 45,000 square metres
of footpaths across the municipality. We installed nearly
100 new bins and filled in 210 potholes.

As part of our Design Excellence Program, we delivered
20 design events for the UIA World Congress of
Architects, MPavilion, Melbourne Design Week, Open
House Melbourne, Green Building Day, International
Women’s Day and various conferences.

16 melbourne.vic.gov.au

Four City of Melbourne projects received Victorian
awards for design excellence:

Queen Victoria Market Shed Restoration received the
John George Knight Award for heritage architecture.

The Victorian Family Violence Memorial received the
Kevin Borland Award for Small Project Architecture
and a Victorian Landscape Architecture Award of
Excellence in the Small Projects category.

Transforming Southbank Boulevard received the
Victorian Civic Landscape Award of Excellence.

Lincoln Square playground received a Victorian
Landscape Architecture Award for Play Spaces.
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Climate and biodiversity

This year, we diverted 1818 tonnes of food and
garden waste from landfill, which has been recycled
into compost.

City of Melbourne continued our tree planting program
with 2554 trees planted this year. There are over

80,000 trees planted in the public realm, and our canopy
cover is at 24.82 per cent this year. We completed a
flagship Urban Forest Fund greening project called
Victoria Point on the concourse between Marvel Stadium
and Southern Cross Railway Station. Once the plants

are established, this new native space will provide
approximately 2850 square metres of new green cover,
doubling the green cover in this location.

City of Melbourne’s operations have proudly been
certified carbon neutral since 2012. We work with more
than 50 contractors and suppliers each year to reduce
their carbon footprints and our own. In 2022-23, we
worked with three major suppliers, Nationwide, GJK and
YMCA, who voluntarily offset the emissions associated
with their contracts with City of Melbourne. Our
corporate fleet is rapidly being electrified, and this year,
68 per cent of our vehicles were fully electric or low-
emissions hybrid vehicles.

Another flagship climate project has been our Power
Melbourne initiative, which will provide affordable
renewable electricity options for small businesses,
renters, and people living in apartments who are unable
to access on-site solar.

Affordable housing
and homelessness

Thanks to the support of the Victorian Government

and our philanthropic partners, we have secured

$15.6 million to deliver our $24.9 million landmark Make
Room initiative. With updated designs finalised and
early works starting, we are now closer to providing
new safe and secure accommodation to support people
experiencing homelessness in our city.

This year, we consulted with the community on an
opportunity to convert a Council-owned car park in
North Melbourne into affordable housing. We started
investigating the feasibility of the site and several others
across the municipality.

Listening to our community

Our community provides vital input into all City of
Melbourne activities. This year, we heard from more than
9000 people through community engagement activities
across 49 city-shaping projects. They engaged with:

¢ defining neighbourhood priorities

« setting pedestrian safety improvement priorities
* creating dog off-leash areas

¢ proposing bike lanes

¢ establishing neighbourhood batteries

¢ the plan to improve parking and kerbside
management.

We spoke to the community to further develop our
understanding of our municipality's neighbourhoods,
their needs and priorities. From this consultation, we
launched 10 Neighbourhood Portals to facilitate regular
conversations between City of Melbourne and the diverse
communities who live, work, study in and visit each of
our neighbourhoods. We have identified community
priorities for each neighbourhood and the portal pages
have received over 87,000 views since launching in
October 2022. Our team engaged with almost 7000
residents, business owners, workers, students and
visitors. Eighty-two per cent of people were engaging
with the City of Melbourne for the first time.

To support a greater understanding of community
priorities and concerns, we piloted a data repository
of community insights called Knowledge Bank. Our
Connected Neighbourhoods Small Grants have
supported 46 community-led projects.

City of Melbourne Annual Report 2022-23 17



Delivering for our community

Libraries

Residents and visitors attended our libraries in large
numbers this year, with 887,009 in-person visits across
our six locations. Pop-up libraries and a mobile library
van also connected the service with users. More than
78,000 people visited a pop-up library this year. Our
mobile library delivered outreach visits to 3716 people to
improve their digital literacy skills.

Literacy

We engaged the not-for-profit organisation Lively to
deliver digital literacy programs for older people. Lively
tech helpers provided one-on-one technology training
for participants to use their smartphones, tablets or
computers. People were supported in their homes, at
Connect Cafes and Tech Help pop-ups at public housing
estates at Carlton, Kensington and North Melbourne.

A total of 589 older people participated.

Childcare

Our Lady Huntingfield Early Learning and Family Services
Centre scored the highest possible marks in all seven
quality areas of the National Quality Standard, Australia’s
benchmark for measuring early childhood education and
care service providers. This exceptional achievement -
within the centre’s first two years of operation - signifies
the team’s commitment to excellence and high-quality
service to our community.

Graffiti removal

We launched the Winter Cleaning Program, with over
20,000 square metres of pressure washing occurring
throughout Melbourne's laneways and high-profile
streets. Over 100 square metres of high-access and
hard-to-reach graffiti was removed. We responded to
14,700 graffiti removal requests within the central city
and removed more than 112,000 square metres of
graffiti across the municipality.
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Regenerating Docklands

In September 2022, we hosted the Docklands Summit,
bringing together many stakeholders to discuss ways to
renew Docklands. The summit identified several actions,
which Council endorsed in November 2022 - this has
led to some quick wins, including the beautification of
Yanonung Quay with the relocation of a prefabricated
pocket park and under-used planter boxes.

Visual art for young people with disability

This year, SIGNAL and Arts Access Victoria developed
Capturing the City - an art program for young people
with disability. The program involved 81 students from
four schools across Melbourne coming together to
create a six-panelled collaborative mural on the Les
Erdi Plaza outside SIGNAL. Their artwork was inspired
by Melbourne’s public transport maps and showcased
what the students love about the city. It launched in
September 2022. More than 500,000 people saw the
public artwork.
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HEALTH AND
WELLBEING SNAPSHOT

This snapshot shows Melbourne's two-year progress
(2021-22 to 2022-23 where the data is available) on
key health and wellbeing indicators. We do not expect
to see rapid change on population level measures over
a two-year period. More information is provided in the
'Our performance’ section of this Annual Report.

73
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Tree canopy cover Number of trees

in the public realm planted in the
municipality
(from 3041)
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OUR NEIGHBOURHOODS

Neighbourhood model

Melbourne is a dynamic municipality with a broad set of
neighbourhoods, each with unique characteristics and
needs, from densely populated urban environments, such
as the central business district - Hoddle Grid, to more
residential areas, such as Kensington, Carlton and

South Yarra.

Recognising each local area’s unique strengths,

needs and outlooks, City of Melbourne has adopted a
Neighbourhood Model - capturing and connecting with
our local communities' specific aspirations and priorities.

While we’re all Melburnians at heart, the support and
services naturally differ for Carlton, Kensington, North
Melbourne, West Melbourne, East Melbourne, Parkville,
Docklands, Southbank, South Yarra and the CBD, as
each neighbourhood has different demographics,
opportunities and challenges.

20 melbourne.vic.gov.au

To support the continuous cycle of listening

and responding to the community set out in our
Neighbourhood Planning Framework, we have
developed Neighbourhood Portals. The portals and our
Neighbourhood Partners facilitate regular and ongoing
conversations between City of Melbourne and the diverse
communities who live, work, study and visit each of

our neighbourhoods.

Neighbourhood Portals can be accessed at
participate.melbourne.vic.gov.au/participate-
neighbourhoods

A progress snapshot for each neighbourhood is provided
in Appendix A (page 284).


https://www.melbourne.vic.gov.au/Pages/home.aspx
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Neighbourhood profiles

Carlton

CBD - Hoddle
Grid

Docklands

Residential population: 18,004
Number of businesses: 945

Carlton is a diverse suburb, well known
for the Italian cafes and restaurants

on Lygon Street, its Victorian heritage
streets and buildings, and its parks

and gardens. Carlton is home to

one of the largest populations in

our municipality, with a significant
proportion of residents born overseas,
mainly in India, and East and South-
East Asia. Many of Carlton’s residents
are local and international students
who attend the nearby University of
Melbourne and RMIT University. As well
as entertainment, cultural and leisure
activities, Carlton has educational,
business, retail and residential facilities.

Residential population: 46,780
Number of businesses: 7644

The CBD - Hoddle Grid is the centre
of Melbourne and the economic and
cultural capital of Victoria. Laid out

in 1837, it encompasses the area from
the Yarra River - Birrarung in the
south to Victoria Street in the north,
and Spencer Street in the west to
Spring Street in the east. It has the
highest density of jobs and activity

in Victoria. The CBD - Hoddle Grid is
home to Melbourne’s famed laneways,
arcades and café culture, a distinct
blend of contemporary and Victorian
architecture, diverse events, shopping,
dining, and nightlife.

Residential population: 16,456
Number of businesses: 1026

Docklands is a high-density residential,
commercial and entertainment-focused
waterfront neighbourhood found

west of the city centre around the
historic Victoria Harbour and Yarra
River - Birrarung. Docklands was once
a shipping and light industrial area,

but since urban renewal began in the
1990s, it has become home to more
than 16,000 residents and 58,000
workers. Approximately 60 per cent

of Docklands’ residents were born
overseas. In 2021, a new primary school
opened to cater to the growing number
of families with school-aged children.
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East
Melbourne

Fishermans
Bend

Kensington

Residential population: 4884
Number of businesses: 489

East Melbourne is an established area
to the east of the central city, home
to many 19th century homes, iconic
landmarks and the heritage-listed
Fitzroy, Treasury and Parliament
gardens. Terraced housing is common
in East Melbourne, alongside remnant
mansions, some of which are listed
on the Victorian Heritage Register,
and a growing number of residential
apartment developments.

Residential population: N/A
Number of businesses: 62

Fishermans Bend is a 480-hectare
urban renewal area consisting of five
precincts across the City of Melbourne
and the City of Port Phillip. The two
precincts to the north of the Westgate
Freeway are in the City of Melbourne -
the Employment Precinct to the west
of the Bolte Bridge and Lorimer to

the east. The Employment Precinct is
already recognised for innovation and
manufacturing and is home to Boeing,
the Department of Defence, and Bega
Foods. The Victorian Government
forecasts that Fishermans Bend will be
home to 80,000 residents and
80,000 jobs by 2050.

Residential population: 11,000
Number of businesses: 417

Kensington is a mostly residential area
in the north-west of the municipality.
It has a distinct heritage character,

an active local community and a
village-like shopping hub around
Kensington Station. Housing includes
small heritage cottages, public housing
and newer townhouses in Kensington
Banks. There are some industrial and
commercial uses in the south-east.
The renewal precinct of Macaulay to
the east of Kensington is expected to
undergo significant change over the
coming decades.


https://www.melbourne.vic.gov.au/Pages/home.aspx

North
Melbourne

Parkville

Southbank

Residential population: 16,582 South Yarra

Number of businesses: 822

North Melbourne is a well-established
area with a mix of residential and
commercial uses and a strong heritage
character. The area features an eclectic
range of housing, from Victorian-

era terrace homes to converted
warehouses, modern apartments and
public housing. The renewal precincts
of Arden and Macaulay to the west

of North Melbourne are expected to
undergo significant change over the
coming decades.

Residential population: 7462
Number of businesses: 337

Parkville is a large neighbourhood

in the north-west of the municipality
known for its leafy streets, heritage
houses, vast parklands and significant
public institutions, including the
University of Melbourne’s main bustling
campus and residential colleges.
Parkville forms part of the ‘City North’
innovation precinct, home to the Royal
Melbourne, Women’s and Children’s
hospitals, and global biomedical
research and institutional facilities.

West
Melbourne

Residential population: 24,154
Number of businesses: 865

Southbank is a high-density residential
and commercial neighbourhood
south of the Yarra River - Birrarung
and bounded by St Kilda Road and
the West Gate Freeway. It is home

to entertainment, arts and tourism
destinations. It has experienced rapid
growth since the 1990s, transforming
from an industrial area into a dense,
high-rise neighbourhood. Southbank
Promenade is one of Melbourne’s
major entertainment precincts with
many restaurants and hotels. In
addition, Southbank is home to the
Melbourne Arts Precinct, one of the
highest concentrations of arts and
cultural organisations anywhere in
the world.

Residential population: 6565
Number of businesses: 344

South Yarra is located to the south of
the Yarra River - Birrarung and east

of St Kilda Road. The part of South
Yarra to the west of Punt Road is within
the City of Melbourne and includes
significant open spaces, heritage
buildings, residential streets and The
Alfred Hospital. Fawkner Park is the
primary open space in South Yarra.

It has tennis courts, grassed areas,
pavilions and barbecues, providing

a variety of sporting and recreation
opportunities for visitors and residents.
The Domain Parklands are within the
neighbourhood and comprise nearly
123 hectares of beautiful parks

and gardens.

Residential population: 8014
Number of businesses: 478

West Melbourne is a long-established
area with a strong community,
diverse mix of housing, warehouses
and businesses, and a rich cultural
and architectural heritage. It has
evolved into a distinct inner-urban
neighbourhood and a counterpoint
to the central city. Its mix of building
types and uses give it its distinctive
character, including heritage cottages,
mid-rise factories and larger-scale
high-rise apartment buildings in

the south.
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OUR COUNCIL

Council governance

Statutory responsibility for local government lies with each Australian state or territory.

An Act of each State Parliament specifies local government powers, duties and functions.

In Victoria, the legal basis for councils is established under the Constitution Act 1975
and the Local Government Act 2020.

Left to right: Cr Dr Olivia Ball, Cr Kevin Louey, Cr Roshena Campbell, Cr Jamal Hakim, Deputy Lord Mayor Nicholas Reece,
Cr Davydd Griffiths, Lord Mayor Sally Capp AO, Cr Rohan Leppert, Cr Philip Le Liu, Cr Elizabeth Mary Doidge and Cr Jason Chang

The Melbourne City Council comprises a lord mayor, The Melbourne City Council elections were held in

deputy lord mayor, and nine councillors. October 2020. Sally Capp AO was re-elected as Lord
Mayor, and Nicholas Reece was elected Deputy Lord

Under the provisions of the City of Melbourne Act 200T: Mayor. They and the councillors were sworn in on

. . . Tuesday, 10 November 2020.
¢« Melbourne is not divided into wards.

More information about local government elections

*  The leadership team (lord mayor and deputy lord is available from the Victorian Electoral Commission
mayor) is elected separately from councillors. website at vec.vic.gov.au

¢ The preferential voting system is used to elect the
leadership team, and proportional representation
is used to elect councillors.

City of Melbourne Annual Report 2022-23
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OUR COUNCILLORS

In 2022-23, Melbourne City Council included the following elected representatives.
The profiles outlined below reflect the membership of bodies and committees operating

during this time.

Lord Mayor
Sally Capp AO

Elected in May 2018 as Lord
Mayor of Melbourne. The first
woman to be directly elected as
Lord Mayor. Re-elected in 2020.

The Lord Mayor is Chair of the Melbourne City Council
and Future Melbourne Committee meetings. The Lord
Mayor leads the City Transport, Infrastructure and
Operations and Aboriginal Melbourne portfolios.

The Lord Mayor acts as Council’s representative
(through membership or as a contact point) in relation
to activities and functions of the following committees
or external organisations:

* Future Melbourne Committee

¢ Queen Victoria Market Committee of Trustees - Chairperson
* Urban Policy Forum

*  World Economic Forum Global Future Cities

¢ Local Government Mayoral Advisory Group

* Fishermans Bend Mayor’s Forum

* Melbourne 9 (M9)

« Australia-Britain Society (Victoria) Inc - Victorian
Honorary Vice President

e C40 Cities Climate Leadership Group

e Council of Capital City Lord Mayors

* Lord Mayor’s Charitable Foundation - Honorary Patron
* Melbourne Art Trust

e Metropolitan Local Governments' Waste Forum

* Metropolitan Transport Forum

¢ Royal Humane Society of Victoria - Patron

* Royal Victorian Association of Honorary Justices - Patron

« Royal Women’s Hospital Foundation - Patron

* Shrine of Remembrance - Trustee

¢ Chief Executive Officer Employment Matters Committee
¢ Rotary Club of Melbourne - Honorary Member.
Contact details

Phone: 03 9658 9658
Email: lordmayor@melbourne.vic.gov.au
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Deputy Lord Mayor
Nicholas Reece

Elected in 2016 as Councillor
and elected in 2020 as
Deputy Lord Mayor.

The Deputy Lord Mayor is the Deputy Chair of the Future
Melbourne Committee meetings and Chair when the
Committee considers planning matters where the Council
is the responsible authority, referral authority or planning
authority under the Planning and Environment Act 1987.

The Deputy Lord Mayor leads the City Planning portfolio
and is deputy lead for the Finance, Governance and Risk,
and Heritage portfolios.

The Deputy Lord Mayor acts as Council’s representative
(through membership or as a contact point) in relation
to activities and functions of the following committees or
external organisations:

* Future Melbourne Committee
+ Committee for Melbourne

* Melbourne Art Trust.

Contact details

Phone: 03 9658 9658

Email: nicholas.reece@melbourne.vic.gov.au



https://www.melbourne.vic.gov.au/Pages/home.aspx
mailto:lordmayor%40melbourne.vic.gov.au?subject=
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Councillor
Dr Olivia Ball

Elected in 2020.

Councillor Dr Olivia Ball leads the Health, Wellbeing and
Belonging portfolio and is deputy lead for the Aboriginal
Melbourne portfolio.

Councillor Dr Ball acts as Council’s representative
(through membership or as a contact point) in relation
to activities and functions of the following committees or
external organisations:

¢ Future Melbourne Committee

¢« Family and Children’s Advisory Committee
(Chairperson)

¢ Disability Advisory Committee (Deputy Chair).
Contact details

Phone: 03 9658 9086

Email: olivia.ball@melbourne.vic.gov.au

Councillor
Jason Chang

Elected in 2020.

Councillor Jason Chang leads the Small Business
portfolio and is deputy lead for the Business and Global
Opportunities portfolio.

Councillor Chang acts as Council’s representative
(through membership or as a contact point) in relation
to activities and functions of the following committees or
external organisations:

* Future Melbourne Committee

¢« Night-time Economy Advisory Committee
« Enterprise Melbourne Pty Ltd.

Contact details

Phone: 03 9658 9038

Email: jason.chang@melbourne.vic.gov.au

Councillor
Roshena Campbell

Elected in 2020.

Councillor Roshena Campbell leads the City
Activation portfolio.

Councillor Campbell acts as Council’s representative
(through membership or as a contact point) in relation
to activities and functions of the following committees or
external organisations:

¢ Future Melbourne Committee

¢ Chief Executive Officer Employment Matters
Committee

* Melbourne Art Trust

¢ Night-time Economy Advisory Committee
¢ Invest Melbourne Advisory Board.
Contact details

Phone: 03 9658 9043

Email: roshena.campbell@melbourne.vic.gov.au

City of Melbourne Annual Report 2022-23 27


mailto:olivia.ball%40melbourne.vic.gov.au?subject=
mailto:roshena.campbell%40melbourne.vic.gov.au?subject=
mailto:jason.chang%40melbourne.vic.gov.au?subject=

Councillor
Elizabeth Mary Doidge

Elected in 2020.

Councillor Elizabeth Mary Doidge leads the Sustainable
Building portfolio and is deputy lead for the Environment
and Creative Melbourne portfolios.

Councillor Doidge acts as Council’s representative
(through membership or as a contact point) in relation
to activities and functions of the following committees
or external organisations:

e Future Melbourne Committee

¢ Northern Alliance for Greenhouse Action
Executive Board.

Contact details

Phone: 03 9658 9636

Email: elizabethmary.doidge@melbourne.vic.gov.au

Councillor
Jamal Hakim

Elected in 2020.

Councillor Jamal Hakim is portfolio lead for Creative
Melbourne, Deputy portfolio lead for City Activation
and Deputy portfolio lead for Health, Wellbeing

and Belonging.

Councillor Hakim acts as Council’s representative
(through membership or as a contact point) in relation
to activities and functions of the following committees
or external organisations:
e Future Melbourne Committee
¢ Audit and Risk Committee
« Disability Advisory Committee (Chairperson).
¢ Homelessness Advisory Committee

(Deputy Chairperson).

Contact details
Phone: 03 9658 8580

Email: jamal.hakim@melbourne.vic.gov.au
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Councillor
Davydd Griffiths

Elected in 2020.

Councillor Davydd Griffiths leads the Education and
Innovation portfolio and is deputy lead for the City
Transport, Infrastructure and Operations portfolio.

Councillor Griffiths acts as Council’s representative
(through membership or as a contact point) in relation
to activities and functions of the following committees or
external organisations:

e Future Melbourne Committee

e Chief Executive Officer Employment Matters
Committee

¢ Audit and Risk Committee.
Contact details

Phone: 03 9658 9056
Email: davydd.griffiths@melbourne.vic.gov.au
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Councillor
Philip Le Liu

Elected in 2016 and
re-elected in 2020.

Councillor Philip Le Liu leads the Finance, Governance
and Risk portfolio and is deputy lead for the Education
and Innovation portfolio.

Councillor Le Liu acts as Council’s representative
(through membership or as a contact point) in relation
to activities and functions of the following committees
or external organisations:

¢ Future Melbourne Committee

¢ Audit and Risk Committee

¢ Chief Executive Officer Employment Matters Committee
* Melbourne Art Trust

* Victorian Local Governance Association.

Contact details

Phone: 03 9658 9630

Email: philip.leliu@melbourne.vic.gov.au

Councillor
Kevin Louey

First elected in 2008
and re-elected in 2012,
2016 and 2020.

Councillor Kevin Louey leads the Business and Global
Opportunities portfolio and is deputy lead for the Small
Business portfolio.

Councillor Louey acts as Council’s representative
(through membership or as a contact point) in relation
to activities and functions of the following committees or
external organisations:

¢ Future Melbourne Committee

¢ Business Partner City Network

« Enterprise Melbourne Pty Ltd

¢ Invest Melbourne Advisory Board.
Contact details

Phone: 03 9658 9170

Email: kevin.louey@melbourne.vic.gov.au

Councillor
Rohan Leppert

First elected in 2012 and
re-elected in 2016 and 2020.

First elected in 2012 and re-elected in 2016 and 2020.

Councillor Rohan Leppert leads the Environment and
Heritage portfolios and is deputy lead for the Sustainable
Building and City Planning portfolios.

Councillor Leppert acts as Council’s representative
(through membership or as a contact point) in relation
to activities and functions of the following committees
or external organisations:

* Future Melbourne Committee

¢ Parks and Gardens Advisory Committee (Chairperson)
* International Council for Local Environment Initiatives
¢ Municipal Association of Victoria (Board member)

¢ Yarra Park Advisory Committee.

Contact details

Phone: 03 9658 9051
Email: rohan.leppert@melbourne.vic.gov.au

Where to find out more about
our councillors

To find out more about our councillors, go to
melbourne.vic.gov.au and search for ‘councillors’.
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Councillor conduct

The Melbourne City Council Councillor Code of Conduct
outlines the role of the Council. In addition, it provides
an overview of councillor responsibilities under the
Local Government Act 2020 and Local Government
(Governance and Integrity) Regulations 2020.

The code includes four mandatory standards, values
and behaviours, specific councillor conduct obligations,
dispute resolution options, and processes.

Council adopted a revised Councillor Code of Conduct
on 15 December 2020. The councillors receive regular
communication from City of Melbourne and the Victorian
Government with updated information and guidance on
conduct matters.

Council decisions

Councillors make decisions at Council and Committee
meetings (to which the Council delegates certain
powers). Future Melbourne Committee meeting decisions
are subject to a ‘referral notice process’.

When fewer than six committee members vote in favour
of a motion, or the Chair uses their casting vote, members
can refer the matter to the next Council meeting for

a decision.

Delegations

Melbourne City Council’s powers under the Local
Government Act 2020 or any other Act may be delegated
to a committee or Council, the CEO or individual staff or
sub-delegated to a City of Melbourne officer by the CEO.

Staff members are accountable to the CEO. The Council
and its committees make policy, and staff members make
decisions under that policy. The exercise of delegation is
subject to the Council’s Delegations Policy.
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Councillor allowances

Councillors are paid an allowance set by the Victorian
Government. This allowance is paid in recognition of
the demands placed on councillors in carrying out

their civic and statutory duties, for their work on policy
development, as spokespeople on community matters
and as Council representatives in Melbourne in Australia
and overseas.

The allowances:

Lord Mayor $248,941
Deputy Lord Mayor $124,470
Councillors $56,346

This allowance includes an amount equivalent to the
Superannuation Guarantee.

Councillors are also provided various services and
support as described in the Council Expenses
Policy 2020.

Councillor expenses

Councillors incur expenses while fulfilling their roles.
Expenditure is regulated by the Council Expenses
Policy 2020, revised in August 2020 and consistent
with section 40 of the Local Government Act 2020.
Councillor expenses are reported in detail every quarter
on melbourne.vic.gov.au

In accordance with section 40 of the Local Government
Act 2020, City of Melbourne must reimburse a councillor
for expenses incurred while performing their duties as

a councillor. City of Melbourne is also required to adopt
and maintain a policy in relation to the reimbursement
of costs for councillors. The policy guides the payment
of reimbursements for expenses and the provision of
resources, facilities and other support to the lord mayor
and councillors to enable them to discharge their duties.
City of Melbourne also publishes in its Annual Report the
details of the expenses, including reimbursement of costs
for each councillor and member of a council committee.

The details of the expenses, including reimbursement
of costs for each councillor and member of a council
committee, are set out in the tables on the

following pages.
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Expense categories

1. Conferences, functions and training

This category covers registration fees associated with
attendance by councillors at local conferences, functions,
seminars and one-off or short-term training courses.
These are usually held by local government-related
organisations, professional bodies and institutions,
educational institutions and private sector providers
that relate to areas and events impacting the councillors’
role and the City of Melbourne. This category also
includes memberships and subscriptions to bodies and
organisations that perform activities relevant to the
position of councillors and a capital city council.

2. Travel - local

This category covers costs associated with assisting
councillors in meeting the transport costs incurred in
attending meetings, functions and other commitments
within and outside the municipality. Travel comprises
taxi services, reimbursement for private vehicles while
conducting Council business, car parking fees, bicycle
access, car parking permits, e-tags and use of City of
Melbourne fleet vehicles as described in the Council
Expenses Policy 2020. This category also comprises
costs associated with accommodation and incidentals
incurred when travelling on Council business in outer
metropolitan Melbourne and regional Victoria.

3. Communication

This category covers communication costs associated
with ensuring that councillors are accessible and can
communicate with constituents, stakeholders, other
councillors, Council officers and family members while
conducting Council business. This category comprises
costs for using mobile phones, home phones, internet
services, and cards to mark cultural occasions and the
festive season.

4. Functions external to Town Hall

Sometimes, councillors may need external hospitality
services when conducting Council business outside
City of Melbourne offices. In doing so, councillors seek
reimbursement for expenses incurred. These expenses
comprise costs associated with providing meals,
refreshments, and other entertainment (for councillors
and their guests) considered appropriate to the nature
of the Council business.

5. Carer expenses

Council will reimburse the necessary carer expenses
incurred by councillors while carrying out their duties.
This category covers childcare and other forms of care
needed to support immediate family members.
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Published Councillor expense reports

Details of expenses incurred by councillors are published
on melbourne.vic.gov.au quarterly. The following tables
depict the costs incurred within the year 2022-23.

Leadership team - 1 July 2022 to 30 June 2023

Conferences, Travel Functions external Carer
Councillor functions and training local Communication to Town Hall expenses
Lord Mayor
Sally Capp AO $191 $29,088 $3172 $0 $0
Deputy Lord Mayor $191 $15,013 $1742 $0 $0
Nicholas Reece
Category total $382 $44,101 $4914 $0 $0

Councillors = 1 July 2022 to 30 June 2023

Conferences, Travel Functions external Carer
Councillor functions and training local Communication to Town Hall expenses
Councillor $972 $1902 $208 $0 $0
Dr Qlivia Ball
Councillor $9213 $460 $814 $0 $12,949
Roshena Campbell
Councillor

$0 $51 $846 $0 $0

Jason Chang
Councillor
Elizabeth Mary $36 $768 $281 $0 $0
Doidge
Councillor $0 $47 $540 $0 $0
Davydd Griffiths
Councnlor. $0 $1655 $307 $1075 $0
Jamal Hakim
Councillor
ERTE $2,357 $1602 $678 $350 $0
Councillor $515 $1777 $1380 $45 $0
Rohan Leppert
Councillor $7M $213 $2308 $0 $0
Kevin Louey
Category total $13,804 $8474 $7360 $1470 $12,948
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Total
expenses

$32,451

$16,946

$49,397

Total
expenses

$3083

$23,435

$897

$1085

$587

$3037

$4988

$3717

$3232

$44,058
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Delegated (special) committees

As well as Council meetings, Council had the following
delegated committee in 2022-23:

Future Melbourne Committee (meets twice monthly)

This Committee has delegated powers, duties and
functions directly relating to, or ancillary to, all of our
activities. All councillors participate in the Committee.
The Committee’s terms of reference are grouped into
13 themes or portfolios:

« Aboriginal Melbourne

¢ Business and Global Opportunities

« City Activation

¢ City Planning

« City Transport, Infrastructure and Operations
« Creative Melbourne

¢ Education and Innovation

Council and committee meeting attendance

1 July 2022 to 30 June 2023

Councillor

Melbourne City Council meetings

Environment

Finance, Governance and Risk
Health, Wellbeing and Belonging
Heritage

Small Business

Sustainable Building

Future Melbourne Committee meetings

(total 15) (total 21)
Lord Mayor Sally Capp AO 14 17
Deputy Lord Mayor Nicholas Reece 15 20
Councillor Dr Olivia Ball 15 20
Councillor Roshena Campbell’ n 13
Councillor Jason Chang n 12
Councillor Elizabeth Mary Doidge n 18
Councillor Davydd Griffiths 15 21
Councillor Jamal Hakim 14 20
Councillor Philip Le Liu 15 15
Councillor Rohan Leppert 15 21
Councillor Kevin Louey 15 20

*Councillor Roshena Campbell was on unpaid leave from 22 February 2023 until 1 April 2023.
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INTEGRATED PLANNING
AND REPORTING FRAMEWORK

Our planning framework describes how City of The framework below outlines the processes
Melbourne strives to realise the community’s aspirations and decisions the organisation undertakes in the
through a cascading hierarchy of long-term and medium- municipality’s interests - with community input, in
term plans, resourcing decisions, and the continual accordance with the Local Government Act 2020
implementation, monitoring and review process. and other key legislation.

Figure 1 - City of Melbourne Planning and Reporting Framework

O 6

SCOPE

1 o Community Municipal Financial Asset
Vision Planning Plan Plan
Strategy
Council Budget Revenue Workforce
Plan (updated annuallyy @nd Rating Plan

Including Municipal Plan
Public Health and
Wellbeing Plan

O © O

Continuous review and community input

Annual Quartely Annual
Plan Budget Report
Reports
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Ongoing monitoring and evaluation of trends
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10-year perspective

The Community Vision represents the community’s
aspirations for Melbourne over 10 years. It guides what
we do, including all strategic decision-making and
collaboration with key partners, stakeholders and the
community. The Community Vision is incorporated into
the Council Plan.

The Municipal Planning Strategy guides long-term land
use and development to achieve our desired social,
economic and environmental outcomes. It supports the
state-wide Melbourne Planning Scheme that governs
municipal land use, development and protection.

The Financial Plan provides a 10-year view of the
organisation’s resources and funding sources and
how those resources will be applied across services,
operations, capital investments and assets.

The Asset Plan outlines our high-level asset management
priorities over 10 years and how we will manage our
portfolio of assets.

Four-year perspective

The Council Plan is the four-year commitment made by
each newly elected Council to the community. Guided
by the Community Vision, it outlines how the Council will
strive towards the community’s aspirations and

measure success.

Our Municipal Public Health and Wellbeing Plan is
integrated into the Council Plan and shapes how we
protect and promote the health and wellbeing of
individuals and the community we serve. Find out
more about our Health and Wellbeing Action Plan at
melbourne.vic.gov.au

The Budget is updated annually and details our activities
in that financial year and the forecast revenue and
expenditure over the next four years, including the
resources required to deliver the Council Plan.

The Revenue and Rating Plan describes how we generate
income to deliver on the Council Plan, programs and
services, and capital works commitments.

The Workforce Plan describes our staffing requirements
for at least four years and our organisational structure.

Annual perspective

Our Annual Plan provides a snapshot of what we will do
over 12 months to progress the major initiatives in the
four-year Council Plan.

We prepare a Quarterly Budget Report for each financial
year on actual and budgeted results and variances.

Our Annual Report (this document) outlines our progress
on implementing the Council Plan, Annual Plan, Health
and Wellbeing Plan, Capital Works and Budget, and a
broader statement on our corporate governance over
the year.
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Council’s strategic objectives

In response to the Community Vision, Council developed
six strategic objectives for its four-year Council Plan Economy Melbourne’s
2921—25, as .ogt.llned below. Our vision for Melbour.ne a.\s a of the future unique identity
‘city of possibility’ anchors and connects these objectives and place

to deliver outcomes for the community. To read more
about our Council Plan, visit melbourne.vic.gov.au

Safety and City of Aboriginal

wellbeing Possibility Melbourne

Access and Climate and
affordability biodiversity
emergency
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Our customers and service areas

Our customers

We are committed to meaningful and effective customer
engagement in inclusive, transparent and respectful
ways. We strive for exemplary customer experiences and
are committed to delivering high-quality products

and services.

We welcome feedback about our work and regularly
provide opportunities for customers to tell us about their
experiences. We also use insights from the feedback to
enhance service provision.

SERVICE AREA

SERVICES

Service areas

Providing valued services to our customers and
community is central to everything we do. Our service
areas are groups of services that share a common
purpose. We use this lens to consider what we offer to
our customers, the outcomes that are delivered, the
benefits that can be achieved and how the needs of our
community may change in the future. These groupings
may be further refined as we continue to manage and
improve our services.

Assistance and care

Supporting vulnerable people to
enable safe and independent living.

1. Assisting independence

2. Counselling and support

3. Financial support to outsourced care providers

4. Food security

5. Targeted interventions for childhood development

Economic development

Fostering the development
of Melbourne’s economy.

1. Enable positive experiences within Melbourne

2. Support communities and businesses to prosper

3. Encourage investment in Melbourne

4. Promote Melbourne as a destination

Safety management

Ensuring people are protected and safe
when accessing and using spaces.

1. Safeguarding public health

2. Reducing the risk of accident and injury

3. Planning for and responding to emergency and disaster events

4. Responding to and managing city issues

Welcome and connection

Supporting people to experience
and engage with Melbourne.

1. Providing opportunities for social cohesion and connection

2. Welcoming visitors and providing opportunities to connect with the city

3. Providing opportunities to enhance our connection with Country

Early years development

Supporting families with children
to develop and thrive.

1. Access to toys and equipment

2. Early learning and care

3. Parent education and family health

4. Delivery of language and literacy programs
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SERVICE AREA

SERVICES

Waste and resource management
Repurposing, recycling or disposing

of waste and reducing resource waste
in the municipality.

Creativity and knowledge

Providing opportunities to create, learn,
connect, experience and share.

Movement and traffic

Facilitating movement into, around and
out of the municipality.

Wellbeing and leisure

Encouraging people to be healthy
and active.

40 melbourne.vic.gov.au

1. The collection of public waste
2. The collection of waste from ratepayers

3. The sustainable management of resources

1. Providing and promoting access to creative opportunities, experiences,
knowledge, information and education programs

2. Activating and embedding a culture that values creativity, inquiry and
critical thought

1. Advising and responding to varied transport needs
2. Enabling access through regulation and compliance

3. Providing and maintaining movement infrastructure

1. Planning, funding and delivering wellbeing programs and events
2. Producing and distributing healthy living information and advice

3. Providing, maintaining and managing access to recreation facilities
and open space infrastructure
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HEALTH AND WELLBEING

IN OUR CITY

Our people at the ¥ of what we do

The Public Health and Wellbeing Act 2008 provides
Victoria's legislative foundation for public health

and wellbeing. Under the Act, all Victorian councils
must prepare a four-year Municipal Public Health and
Wellbeing Plan for their municipal area or include their
strategic health and wellbeing priorities in their Council
Plan. This strategic plan establishes the overall aims and
priorities for the local council in protecting, improving
and promoting the public health and wellbeing of the
people in the municipality. Council also commits to health
and wellbeing planning requirements under the Gender
Equality Act 2020 and the Climate Change Act 20177.

42 melbourne.vic.gov.au

At City of Melbourne, we integrate our Municipal
Public Health and Wellbeing Plan with our Council Plan
to demonstrate that improving the quality of life for
people in the municipality is the business of the whole
organisation, placed at the heart of what we do. Our
Council Plan 2021-25 forms the overarching strategic
framework for our health and wellbeing planning.

We monitor the progress of the Municipal Public Health
and Wellbeing Plan 2021-25 through this Annual Report

to understand and highlight the impact our programs,
services and infrastructure have on our local community’s
health. This Annual Report captures actions across the six
health and wellbeing focus areas. These are a collection of
selected major initiatives and activities from operational
plans, and are denoted throughout the document with a ®.
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Our health and wellbeing focus areas for 2021-25

W
1. Public health
and safety

All people feel safe and included
when participating in community
life, with a zero tolerance of
violence in our community
including family violence, gender
equality, violence against women,
racism and discrimination in

all forms.

4. Housing and
homelessness

Fair, appropriate and accessible
range of affordable housing for
people of all backgrounds is

available, with special focus on

people experiencing homelessness.

Planning lenses
guiding our work

The Council Plan 2021-25 includes six key health and wellbeing focus areas:

2. Mental wellbeing
and inclusion

Melbourne’s diverse community
is celebrated, with our Aboriginal
community and history central
to our city. Bonds and social
connections are strengthened,
and all people have equal access
to employment, arts, culture,
nature and physical activity in
the city and core services such
as mental health care, lifelong
learning and the internet.

o0

5. Food
security

Access to nutritious, safe, fair
and culturally appropriate food
for everyone, especially the
most vulnerable.

P

3. Healthy and
sustainable lifestyles

People are supported and
encouraged to make healthy

and sustainable lifestyle decisions.

This includes increasing
opportunities for participating
in sport and physical activity,
healthy food choices, reducing
alcohol and other drug

related harm, and promoting
smoke-free environments.

A

6. Health impacts
of climate change

Resilient and safe communities
that are adapting to the public

health impacts of climate change.

Health and social inequalities through a people and place-based approach.
City recovery and resilience.

City of Melbourne Annual Report 2022-23
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Health and wellbeing indicators

The indicators in this plan will also help demonstrate
progress against the United Nations Sustainable
Development Goals (the Goals). Find these indicators
and the headline ‘health and wellbeing initiatives and
activities’ throughout each strategic objective.

A set of 22 indicators has been elevated from the
complete set of indicators in the Council Plan 2021-25
to help track the community’s health and wellbeing, and
gauge progress made towards the health and wellbeing
focus areas. These indicators form our health and
wellbeing evaluation framework.

Health and wellbeing evaluation framework

HEALTH AND WELLBEING @ LINK TO SUSTAINABLE INDICATORS

TARGET OR

FOCUS AREA DEVELOPMENT GOALS DESIRED TREND

Public health Goal 3: Proportion of people who report feeling 90% by day,
and safety Good health safe in the city 65% by night
and wellbeing
Rate of recorded family violence incidents Decrease
Goal 5:
Gender equality Rate of ambulance attendance for alcohol
. . R Decrease
Goal 16: and drug misuse in the municipality
Peace, justice
and strong Number of transport-related injuries Decrease
institutions. and fatalities
Mental wellbeing Goal 1: Proportion of residents employed in |
and inclusion No poverty the municipality ncrease
Goal 8: ] ] o
Decent work and Propor'Flon of dwellings within 300m Increase
economic growth of public open space
Goal 10: Proportion of people surveyed who visit a Increase
Reduced park in the municipality on a regular basis
inequalities
Goal 11: Proportion of people who support the city
. ) 100%
Sustainable cities being made up of different cultures
and communities.
Proportion of people surveyed who believe
the relationship with Aboriginal people 100%
is important
Proportion of pgqple Yvho part|C|.p§te !n arts Increase
and cultural activities in the municipality
Number of programs that are inclusive and
respond to the needs of people Increase
with a disability
At least 70

Melburnians' self-reported sense of belonging

on a scale of 100

Complaints of discrimination based on sexual
orientation, sexuality, disability, sex, gender,
race, religious or political beliefs or other
grounds for unlawful discrimination

Decrease
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HEALTH AND WELLBEING

LINK TO SUSTAINABLE

INDICATORS

TARGET OR

FOCUS AREA DEVELOPMENT GOALS DESIRED TREND
Healthy and Goal 3: .
sustainable Good health PLOZEI:IIZZ;;?SZUHS who get adequate Increase
lifestyles and wellbeing phy
Goal 9: .  tri de b bii
Industry, innovation Eropcl)rtlon e} ftrlps made by public transport, Increase
and infrastructure. icycle or on foot.
Housing and Goal 11: Number of people recorded as experiencing Zero

homelessness

Sustainable cities
and communities.

chronic homelessness and sleeping rough

Number of people experiencing chronic
homelessness and sleeping rough who have
been supported to access transitional,
social or private rental housing

500 (by 2025)

Number of new demonstration social and
affordable housing units progressed
and delivered on City of Melbourne land

100 (by 2025)

Food Goal 2: Proportion of people reporting

. . h 25%
security Zero hunger. food insecurity
Health impacts Goal 11: Heat health alerts this year Decrease

of climate change

Sustainable cities
and communities

Goal 13:
Climate action

Goal 15:
Life on land.

Tree canopy cover in
the public realm

27% (by 2025)

Number of new trees planted in
the municipality

2400
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SUSTAINABLE
DEVELOPMENT GOALS

In 2015, the Australian Government and all United Nations
member states committed to an overarching framework
for global development titled Transforming Our World:
The 2030 Agenda for Sustainable Development. It sets
out 17 ambitious goals supported by 169 targets and

231 indicators designed to measure progress at a

national level.

The Goals are a guiding framework to ensure our
initiatives achieve holistic sustainable development. We
must play a role and partner with others to address our
challenges to ensure no one is left behind.

Action on the Sustainable Development Goals (the Goals)
is primarily directed at a national level. However, at City
of Melbourne, we recognise all levels of government must
play a role to create change. In a first for Australia, City
of Melbourne has conducted a Voluntary Local Review of
Melbourne’s progress against the Goals.

NO IERO
POVERTY HUNGER

(({
4

ek

CLEAN WATER
AND SANITATION

SUSTAINABLE CITIES 1 2 RESPONSIBLE
AND COMMUNITIES CONSUMPTION
AND PRODUCTION

= CO

16 PEACE, JUSTICE 1 PARTNERSHIPS
AND STRONG FOR THE GOALS
INSTITUTIONS

’
Wwe
A
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GOOD HEALTH
AND WELL-BEING

DECENT WORK AND
ECONOMIC GROWTH

1 CGLIMATE
ACTION

We use the Goal data and insights to inform where to
prioritise our efforts.

We will conduct a Review every four years, leading up
to each new Council Plan - which outlines our priorities
over a four-year term and identifies key performance
indicators to which we hold ourselves accountable to
the community.

To find out more, visit melbourne.vic.gov.au/sdg

QUALITY GENDER
EDUCATION EQUALITY

4

REDUCED

INDUSTRY, INNOVATION 1
INEQUALITIES

AND INFRASTRUCTURE

4 =)

v

1 II;IIEII.EUW WATER 1 5 lIiIII;EI.ANI]

Source: The United Nations Sustainable Development Goals
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DELIVERING
MATOR INITIATIVES

Below is a summary of the major initiatives (MI) for each
of the six strategic objectives in the Council Plan 2021-25
undertaken in 2022-23. More detailed information on
our 2022-23 major initiatives is provided in the ‘Our
performance’ section of this report.

MI DELIVERY DATES

N N S Q
MAJOR iy & ™ <
INITIATIVE MAJOR INITIATIVE N X S S
NUMBER (SHORT TITLE) Q Q Q Q

Strategic objective: Economy of the future

1 Continue to strengthen Melbourne's economic recovery

2 Establish Invest Melbourne

3 Implement the Economic Development Strategy

4 Deliver high quality public transport in urban renewal areas

5 Establish Experience Melbourne and refresh City of Melbourne
events program

6 Market and promote Melbourne as a great place to live

7 Central Pier redevelopment

8 Review and optimise Melbourne’s international relationships

9 Support the development of globally competitive innovation ecosystems

10 Set Corporate Strategy with defined targets and measures for
productivity, efficiency and customer employee experience

n Embed the United Nations Sustainable Development Goals in

City of Melbourne plans and strategies
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MI DELIVERY DATES

8 & S &
MAJOR iy & ™ <
INITIATIVE MAJOR INITIATIVE N S S S
NUMBER (SHORT TITLE) Q Q Q Q

Strategic objective: Melbourne’s unique identity and place

12 The Greenline Project

13 Protect Queen Victoria Market

14 Munro library and community hub

15 Deliver public art program

16 Increase public open space

17 Partner with Victorian Government to deliver high quality, sustainable

urban renewal and innovation districts

18 Facilitate increased investment in unique Melbourne events
19 Advocate for investment in City of Melbourne waterways
20 Municipal Planning Strategy

21 Protect and celebrate heritage in our municipality

22 Design excellence

Strategic objective: Aboriginal Melbourne

23 Truth-telling

24 Declaration of recognition and commitment
25 Govern with Sovereign First Nations

26 First Nations Cultural Precinct

27 Annual gathering of the Eastern Kulin

Strategic objective: Climate and biodiversity emergency

28 Global leader on climate action

29 Employment centre of a resilient zero-carbon economy

30 Environmental performance of buildings

31 Deliver the Urban Forest Strategy

32 Food Organics, Green Organics - FOGO

33 Circular economy

34 Power Melbourne

35 Implement the Climate and Biodiversity Emergency Action Plan
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MI DELIVERY DATES

| N S &
MAJOR iy & ™ <
INITIATIVE MAJOR INITIATIVE N & S S
NUMBER (SHORT TITLE) Q Q Q Q

Strategic objective: Access and affordability

36 Inclusive sports facilities for women

37 Implementation of Neighbourhood Model

38 Libraries

39 Delivery of Disability Access and Inclusion Plan 2020-24
40 Food Relief Plan

41 Refine the approach to service planning to ensure

City of Melbourne’s core services remain accessible and affordable

42 North Melbourne Community Centre redevelopment
and precinct enhancement

43 Digital literacy programs and digital inclusion
44 Homes Melbourne

Strategic objective: Safety and wellbeing

45 Continue to implement the Transport Strategy 2030
46 Transport and Amenity Program (TAP)

47 City Road Master Plan

48 Inclusive Melbourne Strategy

49 Equality and inclusion programs for the community
50 Street safety initiatives

51 Rapid Response Clean Team

52 Community resilience

City of Melbourne Annual Report 2022-23 49



OUR PERFORMANCE
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How to read the
following section

The section covers:

52

The strategic objectives for the City of Melbourne over
the four-year Council term

Performance results for the year, as measured by the
strategic indicators

Progress-to-date on each of Council’s major initiatives
- the priority activities under each strategic objective,
as listed in the Annual Plan 2022-23

Progress updates on health and wellbeing aligned
activities, and achievements that have contributed to
the health and wellbeing focus areas.

melbourne.vic.gov.au

Our strategic indicators

This is the second reporting year of the Council Plan
2021-25. Strategic indicators enable Melbourne City
Council to track progress against each strategic objective
over the four years of the Council Plan 2021-25.

Understanding the data presented in
Strategic Indicator tables

The table below provides a definition for the data in the
Strategic Indicator tables found in the following section.

Item Definition
This is the name of the strategic
Indicator indicator. The indicator provides
evidence that our strategic objectives
are being achieved
Target or This proylde_s either a specific target,
> or the direction of progress, that we
desired N .
are aiming to achieve by the end of the
trend .
current Council Plan
The baseline provides the starting
) point for measuring progress
Baseline towards achieving the target or the
commencement of the trend
Result This is the result that was achieved at
2021-22 the end of the Year 1 of the four-year
term of the Council Plan
Result This is the result that was achieved at
2022-23 the end of the Year 2 of the four-year
term of the Council Plan
The trend icons provide a snapshot
of the progress we are achieving
Trend towards the target or desired trend.

See the following table for
more information.
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The table below provides a guide to symbols used for
strategic indicators.

Trend icon
(examples)

Guide to reading the trend icons
for strategic indicators

What is a positive (favourable) trend?

A green trend icon means that

we have a favourable trend that is
currently achieving an outcome that
is consistent with our target or
desired trend.

.—0/‘

The shape of the icon represents the
trend direction of the data from the

baseline to the result in 2021-22 and
then to the result in 2022-23.

What is a negative
(unfavourable) trend?

A yellow trend icon means that we
have an unfavourable trend that is not
currently achieving an outcome that is
consistent with our target or

desired trend.

The shape of the icon represents the
trend direction of the data from the

baseline to the result in 2021-22 and
then to the result in 2022-23.

Our major initiatives

The City of Melbourne Annual Plan 2022-23 lists the
major initiatives to be delivered in 2022-23. Council
tracks progress through monthly and quarterly reports
and provides the end of year status for each initiative in
the tables in the following section.

The table below provides a guide to symbols used for
major initiatives.
Major initiative status Symbol

The initiative was on schedule at 30 June O
2023, with delivery to continue in 2023-24

The initiative / planned activity was
behind schedule at 30 June 2023,
with delivery to continue in 2023-24

The initiative / planned activity is behind
schedule and is not expected to be O
delivered in the term of the Council Plan

The initiative was paused in 2022-23, i
and will recommence in 2023-24

The initiative has been completed .

The initiative / planned activity has
been discontinued

The planned activity for this initiative \/
was achieved in 2022-23

Next steps for major initiatives

The City of Melbourne Annual Plan 2023-24 provides
an overview of each major initiative, with targets and
milestones for 2023-24 onwards.

Health and wellbeing focus areas
in this report

Many of the Council Plan outcomes, priorities and
indicators also contribute to our health and wellbeing

focus areas. Linkages to the strategic objectives are
indicated with a heart symbol ®.
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ECONOMY OF THE FUTURE

Over the next four years, we will focus on driving economic recovery and creating
the conditions for a strong, adaptable, sustainable and thriving future city economy,
supported by a diverse mix of industries and jobs that provide dignity and opportunity.

Our priorities

* The city economy is stronger, resilient and fully
recovered from the impacts of COVID-19.

¢ Existing businesses are supported, new businesses,
talent and investment are attracted to the city and
our growing residential community has access to
employment in the municipality.

¢ Increased economic participation, with a city economy
that is more inclusive and fair, enabling residents
to access employment and key workers to access
accommodation in the city. @

¢ Doing business in the city is made more attractive
by streamlining processes and alleviating costs.

How we are performing

Our indicators represent how City of Melbourne measures
progress to achieve our strategic objectives. The results
for this financial year are below.

. Target or .
Indicator desired trend Baseline
Capital city Increase $'|o78
jiy gross local b”
@ product. iion
(2020)

Melbourne’'s economy is growing strongly with an
expansion rate of more than 6%. The higher outcome
reflects the underlying strength of the city’s economy.
This is positive for the city’s ongoing recovery as well as
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¢« The central city is a magnet for events and has a
strong reputation as a destination to visit, do business,
study and live.

« A financially sustainable and highly effective
City of Melbourne organisation.

< Melbourne is a digitally connected city that embraces
new industries to create next-generation jobs
and businesses.

[ [
g:;‘-tzz zgg;fzz fiene
$107.4 $114.0 b/
billion billion

for Melbourne’s longer-term economic goals as reflected
in our economic development strategy - Melbourne’s
Thriving Economic Future: Economic Development
Strategy 2031.
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Target or

Indicator desired trend Baseline
Numb f I
bum er o - ncrease 15,045
usinesses in the (2020)

municipality.

Melbourne witnessed a small decline in commercial
occupancies during 2022, relative to 2021. Some
businesses that held onto their premises throughout
lockdowns in 2020 and 2021 (assisted by JobKeeper)
ultimately ceased trading by 2022.

Target or

. Baseli
desired trend aseline

Indicator

Number of
startups in the
municipality.

Increase 1230

(2020-21)

The number of Melbourne startups has increased by more
than 6% on the previous year. This positive trajectory
builds on the city's entrepreneurial prowess.

. Target or .
Indicator desired trend Baseline
Vacancy Decrease 31 2%
rate of retail
premises.

The shopfront vacancy rate continues to trend
downwards and is more than half the rate (31.2%)
measured in November 2021. A report from real estate
group CBRE confirms we have the lowest retail vacancy
rate of any of Australia’s capital cities.

(November 2021)

Result Result
28?1‘-22 2322-23 LLCLC
14,513 13,829

The Economic Development Strategy targets overall
growth in the economy, especially through the creation
of new businesses for the city. The establishment in 2022
of Invest Melbourne, is one council program driving new
economic activity.

Result Result Trend
2021-22 2022-23
1180 1251

o

Melbourne’s innovation precincts support the
establishment and scaling of startups. This is reflected
in the city's increased rankings of global innovation
ecosystems.

Result Result Trend
2021-22 2022-23
19.0% 14.4%

.—.\

The City of Melbourne’s Shopfront Activation Program
successfully addressed the issue of vacant shopfronts
through the direct matching of creative sector businesses
with innovative landlords. Almost 70 shopfronts were
activated during the course of the program which had an
impact on the decreasing vacancy rate.
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Target or
desired trend

O O  Pproportion Increase N/A*
of residents
employed in the

municipality. @

Indicator Baseline

The reported result is derived from an analysis of the
2021 Census from the Australian Bureau of Statistics. The
proportion of residents employed in the municipality has
increased by 2.7%.

*New measure from 2021 onwards.

Target or

Indicator desired trend Baseline
(= Gross local Increase $235,5‘|5
“ product per (2020)
té‘ capita per person
employed.

The 2022-23 result reflects the underlying strength of the
city’s economy. We are on track to meet the target set

in our Economic Development Strategy of $250,000 in
gross local product per worker by 2031.

. Target or .
Indicator desired trend Baseline
Number of Increase 457 900
jobs in the (2020’)

municipality.

The municipality’s labour market shows strong growth
in 2022-23. This growth trajectory for jobs in the

City of Melbourne since the pandemic signals our
continued recovery.
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Result
2021-22

54.9%
*2016 Census
result

Result
2021-22

$230,741

Result
2021-22

465,600

Result
2022-23

57.6%
*2021 Census
result

Result
2022-23

$237,200

Result
2022-23

480,600

Trend

Trend

Trend
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. Target or .
Indicator desired trend Baseline
@)
Numb f I
.u.r: ertoth ncrease 14’006,152
visitors to the (2020)

municipality.

%

The City of Melbourne received nearly 12.4 million total
domestic visitors for year ending March 2023, up 95.7%
on year ending March 2022.

. Target or .
Indicator desired trend Baseline
Planning 100% 57%
applications (2020)
decided within
required
timeframes.

This measure has improved consistently over the past
two years, from 59% in 2021-22 and 52% in 2020-21.

Result
2022-23

Result
2021-22

Trend

"

6,318,523 12,367,872

The data for year ended March 2023 does not include

international visitation as annual data is not yet available.

Result
2022-23

Result
2021-22

Trend

e

59% 65%
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Major initiatives

Our major initiatives (MI) represent what City of Melbourne
has committed to do over 2021-25 to achieve our strategic
objectives. Highlights from this year are in the table below.

Melbourne’s economic recovery

MI What we said we’d do

Our Annual Plan 2023-24 outlines what we will deliver
next financial year.

Our role Status 2022-23

1 Continue to strengthen Melbourne’s economic recovery, Deliver o
including through precinct and shopfront activation, delivery
of an enhanced Business Concierge Service and support for

the night-time economy. @

Our Business Concierge team provided 14,081 businesses
with direct support and mentoring. In 2022-23, the team
delivered an enhanced service, and that led to a halving
of the startup time of 51 new businesses across the city.

The Shopfront Activation Program, which concluded

in March 2023, transformed 67 vacant shops into new
retail spaces and enterprises in the CBD, Lygon Street
and Docklands precincts. A total of 30 activations were
completed through the City Activation Grants program
and that contributed to a return of night-time economy
that exceeded pre-pandemic levels.

As part of Shop the City, we held 13 pop-up activations
with an estimated 120,429 attendees. Visitors collected
16,050 freebies, including retail gift cards, hospitality

Major initiative planned lifecycle

2021-22 2022-23

Active - ongoing Active - ongoing

Planned activities for 2022-23

2023-24

Active - ongoing

vouchers and products from local businesses designed
to drive return visits. Businesses were encouraged to
participate with special offers and deals promoted
through the campaign, driving an estimated $28 million
in economic impact.

A panel of experts provided practical advice to over
180 people at the Lord Mayor’s Small Business Awards
Breakfast in June. As part of the Business Precinct
Program year three funding, 10 business precinct
associations received over $850,000 to drive visitation
and local spending.

The Night-time Economy Advisory Committee provided
strategic advice for initiatives, including the Dusk till Dawn

Activation Grants Program and Melbourne Economy Snapshot.

2024-25

Active - ongoing

Status 2022-23

Continuing to develop the Business Concierge Service as a key point of contact for businesses, \/
and source of support for small to medium sized businesses to establish and grow.

With guidance from the Night-time Economy Advisory Committee, progressing approved

initiatives that support and grow the night-time economy.

Bringing the strategic plans for each business precinct to life, by creatively activating public
space and vacant shops, and incubating creative, entrepreneurial and social enterprises.

Advocating for and delivering future enhanced city consumer incentive programs.

Investigating advocacy opportunities to establish a Melbourne free economic zone.
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Establish Invest Melbourne

MI What we said we’d do

2 Ensure Melbourne is the easiest place to start and grow a
business through the establishment of Invest Melbourne,

Our role Status 2022-23

Deliver o

which will facilitate headquarter attraction, business support

and fast-tracked permits.

The Invest Melbourne Advisory Board was established.

It comprises sector experts, who are leading work on
growth sectors through three sub-board working groups
- life sciences, technology and renewable energy. Invest
Melbourne has fostered productive working relationships
with Invest Victoria, Austrade and other parts of
government and lead associations.

Invest Melbourne developed a suite of branding tools,
including web content, value propositions and collateral
to enable investment facilitation.

This year, Invest Melbourne has delivered 67 investment

projects, creating or expediting 1651 jobs, $430 million in
capital expenditure and two headquarters.

Major initiative planned lifecycle

Our Business Concierge team undertook investment
facilitation with 105 firms regarding managing permits
and licensing applications such as street trading, building,
health, signage, liquor, planning, general business advice
and problem-solving.

Invest Melbourne entered into a partnership with
Austrade through the TradeStart program and is now
providing export-related advisory and support services
to 52 clients in the technology and health sectors.

2021-22 2022-23 2023-24 2024-25
Active - in progress Active - in progress Complete

Planned activities for 2022-23 Status 2022-23
Facilitating and attracting domestic, intra-metropolitan and foreign direct investment. \/

Strengthening the city economy so that the city is resilient on track to fully recover from the

impacts of COVID-19.

Supporting existing and new businesses, attracting new talent and investment to Melbourne, and
ensuring the growing residential community has access to employment in the municipality.

Streamlining processes and alleviating costs so that doing business in Melbourne is made

more attractive.

Assisting and facilitating key projects within the municipality and stimulating economic
development within major precincts, such as Fishermans Bend, Arden and Parkville.

NN NN

City of Melbourne Annual Report 2022-23 59



Economic Development Strategy

Mi

What we said we’d do Our role

Drive economic growth and resilience by implementing the Deliver
Economic Development Strategy, focusing our support on

existing and emerging industry sectors. This will include close
collaboration with industry and universities, development

of globally competitive innovation districts (particularly in

our renewal areas), strengthening of the creative sector,

facilitation of digital and technology innovation, support for
re-establishment of international education and efforts to

Partner

Status 2022-23

¢

unlock climate capital.

This year, we promoted the return of office workers and
pursued measures to position Melbourne as a vibrant
place of business as part of our Economic Development
Strategy implementation.

Our student programs engaged over 12,000 international
students with a range of experiences. Social media posts
and newsletters reached over 15,000 students, with
international student numbers increasing to 94% of

the pre-COVID-19 level.

We delivered the Collins Street Studio, a Leasing
Roadmap and the Creative Spaces website to support
the creative sector. Work progressed on a business case
for establishing the University Square Innovation Hub to
connect students, researchers and the community with
programming and space.
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We supported 10 recipients through the Social Enterprise
Grants Program with up to $20,000 each.

We contributed to the city’s medium and long-term
economic growth through the establishment of the
Melbourne Climate Network, an industry-led cluster that
will grow jobs and leverage commercial opportunities
as the economy transitions to meet the Australian
Government's net zero targets.

Our Economic Development Strategy also services

the city’s commitment to the United Nations’ Sustainable
Development Goals (the Goals) - each of the strategy’s
eight actions identifies a number of the Goals that

are supported.


https://www.melbourne.vic.gov.au/Pages/home.aspx

Major initiative planned lifecycle

2021-22 2022-23 2023-24

Active - in progress Active - in progress Active - in progress

Planned activities for 2022-23

Continuing delivery of the Melbourne City Revitalisation Fund.

Advocating to the Victorian Government and Opposition in advance of the state election for
priority projects (for example, redevelopment of Central Pier, public transport to Fishermans
Bend) and other initiatives from the City of Melbourne’s Economic Development Strategy.

Establishing Melbourne as the world’s leading city for student experience by the end of 2023
through the delivery of an ongoing program of international student experiences.

Supporting establishment and growth of social enterprises through delivery of the Social
Enterprise program.

Increasing the sustainability of the creative sector by exploring increased access to space in
the city for creative industries.

Pursuing opportunities to generate employment in the creative sector.

Supporting the development of a globally competitive innovation district in City North
through development of a Front Door Innovation Hub that connects students, researchers
and the entrepreneurial community to innovation facilities, programs and spaces.
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2024-25

Active - in progress

Status 2022-23

v

S < < L

61



Public transport and urban renewal areas

MI What we said we’d do

Our role Status 2022-23

4 Work in partnership with the Victorian Government and other Partner O

stakeholders to advocate for and deliver integrated high-

quality public and active transport in urban renewal areas,
including Melbourne Metro 2, tram to Fisherman’s Bend and

tram to connect the Arden precinct. @

The shared path being built as part of the Gateway

to General Motors Holden (GMH) project neared
completion. The Turner Street section was finished. Work
also continued to plan sustainable and active transport in
the Arden and Macaulay precincts.

We are working with the Victorian Government to
progress the delivery of Arden to realise designs

that achieve the vision of people focused streets.

The first stage of precinct development will focus on the
14 hectares of state-owned land surrounding the new
Arden Station.

Major initiative planned lifecycle

2021-22 2022-23

Active - ongoing Active - ongoing

Planned activities for 2022-23

In Macaulay, we have continued to progress the
implementation of the Macaulay Structure Plan 2021,
including to support the delivery of the new street
network that seeks to foster a fine grain connected
network of high-quality streets in the Boundary and
Stubbs sub-precincts.

2023-24 2024-25

Active - ongoing Active - ongoing

Status 2022-23

Advocating to the Victorian and Australian governments for investment in public transport in \/

Melbourne’s urban renewal areas.

Advocating for the City of Melbourne’s public and active transport objectives, through \/

relevant strategic and statutory planning processes.

Delivering a shared walking and cycling path on Turner Street in Fishermans Bend, in
partnership with Development Victoria as part of the Gateway to GMH project (connecting \/
the former General Motors Holden site with the city and innovation precincts).
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Experience Melbourne

MI What we said we’d do Our role Status 2022-23
5 Establish a new tourism entity called Visit Melbourne [now Deliver O
Experience Melbourne] and review and refresh the program of Partne
ar r

City of Melbourne-owned and sponsored events to maximise

opportunities to drive visitation and spend. The program
will be diverse, accessible and affordable, and showcase

Melbourne’s unique culture and creative strengths.

Experience Melbourne was established in June 2022 to
deliver a new program of work to position the city as a
world-class destination and drive visitation and spending.

It delivers destination marketing and branding, event
sponsorship, event management, event permitting, visitor
servicing and the visitor economy aligned in one team.

New working relationships have been established with
external agencies to drive improved outcomes for the
Melbourne visitor economy.

An extensive program of activity was delivered, including:

« Delivery of 10 new tourism and events initiatives,
including the Now or Never Festival.

Major initiative planned lifecycle

2021-22 2022-23

Active - ongoing Active - ongoing

Planned activities for 2022-23

¢ Developing a Destination Management Plan and
establishing an Advisory Committee.

¢ Launching an innovative new marketing campaign,
Only in the City, to provide drive visitation and spend.

¢ Delivering record crowds to City of Melbourne-owned
events including Moomba, Firelight Festival, Melbourne
Fashion Week, Christmas Festival and New Year’s Eve.

Many events enjoyed record crowds. The total
economic impact for all City of Melbourne-owned
events was $96 million, with a total attendance of over
3.7 million people.

2023-24 2024-25

Active - ongoing Active - ongoing

Status 2022-23

Leveraging established partnerships with other government agencies, industry and peak
bodies to maximise collaboration and advocacy on behalf of Melbourne as a world-class \/

city destination.

Curating Melbourne’s events calendar to maximise visitation and spend, ensuring diversity

of event types, spread across calendar year and city locations, and accessibility in terms of

price point.

Targeted marketing campaigns that reinstate Melbourne as the visitor destination of choice.

New tourism initiatives and a transformed visitor services model, which will grow visitation,

and increase visitor engagement and visitor spend.

<SS S
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Only in the City

MI What we said we’d do Our role Status 2022-23

6 Market and promote Melbourne as a great place to live Deliver [ |
for all, while ensuring key workers have access to
affordable housing. @

This action was completed and closed at the end of the
2021-22 financial year.

Major initiative planned lifecycle

2021-22 2022-23 2023-24 2024-25
Active - in progress Completed
Planned activities for 2022-23 Status 2022-23

Bringing people back to the city and driving demand for central-city living as the key to
strengthening economic resilience in the face of COVID-19, and rebuilding Melbourne’s \/
reputation as liveable, economically prosperous and a desirable place to live, work and invest.

Extending the Live Melbourne marketing and communications campaign (launched in 2021)

for a further year in partnership with key agencies to promote central-city living (subject to \/
funding from the Melbourne City Revitalisation Fund authorised by the

Victorian Government).

Enhancing and supporting the Live Melbourne campaign through a broader destination
marketing campaign (see major initiative 5).

<

Encouraging the ongoing reduction in stamp duty applicable to CBD apartments by the
Victorian Government to encourage more people to reside in the city.

<
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Central Pier redevelopment

MI What we said we’d do

7 Increase visitation to Docklands by partnering with the
Victorian Government and key stakeholders to enable
reconstruction and redevelopment in Central Pier
and surrounds.

In September 2022, we held the Docklands Summit to
engage key stakeholders and the community, and build
enthusiasm for regeneration in Docklands. A series of
actions were identified through the Summit, which were
endorsed by Council in November 2022.

An immediate action arising from the Summit was

the commencement of beautification activity across
Docklands to lift the quality of the space through
greening. To help achieve this, we relocated 10 underused
city planter boxes to New Quay Promenade and

Harbour Esplanade.

Major initiative planned lifecycle

2021-22 2022-23

Active - in progress Active - in progress

Planned activities for 2022-23

Advocating to Victorian and Australian governments for the redevelopment of Central Pier.

Partnering with the Victorian Government and key stakeholders to enable demolition of

Central Pier and reactivation of the pier and surrounds.

Pursuing the outcomes of the Docklands Summit, designed to highlight the urgent need for
action and inspire enthusiasm for the regeneration of Docklands.

Supporting increased visitation to Docklands through related initiatives to strengthen

economic recovery, tourism and events.

Our role Status 2022-23
Partner o
Advocate

We also worked with the Metro Tunnel Creative Program
to re-home their Albert Road Reserve pocket park to
Yanonung Quay in Docklands. This temporary pocket
park provides additional landscaping and seating options
for visitors and ferry patrons to enjoy waterside views,
and space to grab a coffee and admire the Cow Up A
Tree artwork.

Additional actions from the Summit include facilitating a
Docklands Stakeholder Group, which will be established

in 2023-24, and continued advocacy to Development
Victoria for the redevelopment of Central Pier.

2023-24 2024-25

Active - in progress Active - in progress

Status 2022-23

v
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Optimise international relationships

MI What we said we’d do

8 Review Melbourne’s international relationships to optimise
future and existing partnerships to enable mutual growth

and opportunity.

We continued to support international partnerships

by delivering actions in the Economic Development
Strategy, including outbound Council representation at
the World Cities Summit in Singapore, Business Partner
Cities Roundtable in Manila and business trips to Hong
Kong, Shenzhen, Beijing and Tianjin.

These activities used city-to-city channels to promote
Melbourne, including its strengths in international
education, innovation and technology, and as a location

Major initiative planned lifecycle

2021-22 2022-23

Active - ongoing Active - ongoing

Planned activities for 2022-23

Active - ongoing

Our role Status 2022-23

Deliver O

for investment. Inbound visits from cities in Europe
and Asia focused on partnering to address joint city
challenges such as climate change.

We ran initiatives to support startups to access overseas
markets and supported programs to improve the
experience of international students. We began a year-
long diaspora event series with an event in June focusing
on the Vietnamese community.

2023-24 2024-25

Active - ongoing

Status 2022-23

Delivering and implementing a refreshed International Engagement Strategy. The review will
consider which cities to exchange and share knowledge with, and internationally focused \/

actions as outlined in the Economic Development Strategy.

Continuing to serve and support existing international partnerships, commitments and \/

relationships throughout the review process.

Leverage diaspora and alumni communities to strengthen international relationships and \/

facilitate foreign investment.
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Innovation ecosystems

MI What we said we’d do Our role Status 2022-23

9 Partner with industry to support the development of globally Partner O
competitive innovation ecosystems, including through

international engagement, emerging technology trials and Deliver

digital infrastructure delivery.

This year, we supported several innovation programs
and events. We hosted the She Loves Tech Australia
Competition final event in October. It is the world’s
largest startup competition for women and tech. It is
designed to empower women, provide access to global
investors, foster learning from tech giants and facilitate
scaling into international markets. The hybrid pitch
competition featured eight selected impact startups and
presented a valuable opportunity for Melbourne to gain
worldwide recognition and energise local women-led
startups and female founders.

With our international partner city, Nanjing, we delivered
two Nexus pitch competitions, supporting Melbourne
tech businesses to launch in China, and an Asia Market

Sprint capability-building program, helping startups get
Asia-ready.

Major initiative planned lifecycle

2021-22 2022-23

Active - ongoing Active - ongoing

Planned activities for 2022-23

2023-24

Active - ongoing

We reshaped the Business Events Sponsorship Program
to support key tech sectors and approved funding for 24
business events.

Our 2023 Open Innovation Competition invited ideas to
solve the challenge of making Melbourne more inclusive
for international students and alumni, and 50 submissions
were received.

We piloted eight Emerging Tech Testbeds and three
award-winning Data in the Park pilots. In 2023,
Melbourne’s startup ecosystem jumped six places and is
now ranked 33 globally.

A key initiative that will contribute to the city’s innovation
is the establishment of the Melbourne Climate Network,
an industry-led cluster that will leverage the estimated

250,000 new jobs and the almost $700 billion by which
the national economy is expected to grow.

2024-25

Active - ongoing

Status 2022-23

Working with and supporting technology sectors that have the capacity to be globally
competitive, including biotech, medtech, fintech and advanced manufacturing, including \/

through a more focused Business Events Sponsorship Program.

Providing coordinated support for Melbourne’s innovation, entrepreneurship and startup

ecosystem, by partnering with startup ecosystem agencies (including StartupVic and

LaunchVic), universities and industry. The aim is to develop programs that will encourage \/
business development and capacity building among more than 2100 startups in Melbourne,

and supporting the entrepreneurial efforts of under-represented groups.

Expanding Melbourne’s global innovation brand and fostering greater knowledge exchange

through strengthening connections with Melbourne-based startups with a value of more than

$1 billion. This also involves participating in global forums such as Global Entrepreneurship \/
Congress 2023 in Melbourne, profiling Melbourne’s innovation ecosystem through Melbourne

Knowledge Week, and creating an innovation alliance network.

Delivering the Open Innovation Agenda, including Emerging Technology Testbed pilots, the Open \/
Innovation Competition and partnering with industry and government to support innovation events.
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Corporate strategy

MI What we said we’d do Our role Status 2022-23

10 Develop a corporate strategy for the City of Melbourne Deliver O
to drive exemplary customer service, digitise services and
operations, improve productivity and identify new
revenue opportunities.

A wide range of activities were delivered as part of the We investigated 18 new revenue opportunities. We
corporate strategy major initiative. assessed their feasibility before advancing with business

cases for the six identified as having the highest priority.
We developed business requirements for the new City of

Melbourne website and completed a competitive tender We also drafted an updated corporate strategy
to appoint the supplier. document to incorporate 2023-24 projects and revised

key performance indicators.
A range of new customer experience measures were

implemented this year. Feedback from customers has
enabled City of Melbourne to review the service offer and
identify opportunities to uplift and simply the experience
across channels. This feedback has been used in the
development of a customer experience vision, principles
and program of initiatives to uplift customer experience.

Major initiative planned lifecycle

2021-22 2022-23 2023-24 2024-25
Active - in progress Active - in progress
Planned activities for 2022-23 Status 2022-23

Measuring and reporting progress towards the City of Melbourne Corporate Strategy
objectives against defined targets and measures to the management team and \/
communicating progress to the organisation.

Investigating and delivering new streams of revenue. \/

Developing a refreshed corporate website.
Establishing an approach to measure customer experience through City of Melbourne

channels, including an agreed governance and measurement framework and identifying \/
opportunities for channel consolidation.
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Sustainable Development Goals

MI What we said we’d do

Our role Status 2022-23

n Embed the Sustainable Development Goals in the way City Deliver O
of Melbourne plans, prioritises its investments, reports and

benchmarks against other cities.

City of Melbourne published Melbourne’s first Voluntary
Local Review on progress towards the United Nations
Sustainable Development Goals (the Goals).

We submitted our commitment to the Sustainable
Development Goals at the United Nations High-Level
Political Forum on Sustainable Development and hosted
a city-to-city leadership roundtable on the Goals with
80 attendees.

We also commissioned a University of Melbourne pilot
approach and report for city-to-city benchmarking.

Major initiative planned lifecycle

2021-22 2022-23

Active - ongoing Active - ongoing

Planned activities for 2022-23

We embedded the Goals into our annual plan and budget
process, major initiatives, neighbourhood priorities,
project management framework, community grants and
sustainable procurement.

We developed an e-learning module and data
visualisation resource about the Goals to increase staff
knowledge and capacity.

2023-24 2024-25

Active - ongoing Active - ongoing

Status 2022-23

Publishing and presenting Melbourne’s first Voluntary Local Review of progress against the
United Nations Sustainable Development Goals at the UN High Level Political Forum

on Sustainable Development (a subsidiary body of both the UN General Assembly and the

<

UN Economic and Social Council, responsible for the organisation’s policy on

sustainable development).

Convening the inaugural City-to-City Leadership Roundtable.

Delivering a pilot approach for city-to-city benchmarking, from which future progress can be
assessed and comparisons made with other cities to enable increased learning and sharing

between cities.

Identifying at least one shared city partnership and (if feasible) delivering an event for

interested partners, stakeholders and investors.

Ensuring the results of the Voluntary Local Review inform the City of Melbourne’s annual plan
and Budget process, and approach to neighbourhood planning.

<SS S L

@ This major initiative aligns with a health and wellbeing focus area.
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Health and wellbeing actions
(from branch business plans)

In addition to the major initiatives identified with a @,
key actions taken from branch business plans that
contribute to our six health and wellbeing focus areas
are listed below.

Branch business plan action Action update

Partner with industry and government to support

the entrepreneurial efforts of people of diverse ages,
backgrounds and identifies with a focus on international
students, new migrants and female entrepreneurs. ®

We partnered with 13 organisations, including Study
Melbourne, universities, accelerator programs, education
technology startups, and startup networks, to support the
Open Innovation Competition.

The competition focused on making Melbourne more inclusive
for international students and alumni, resulting in significant
participation from international students, innovators, and
entrepreneurs from multicultural backgrounds. It attracted
many participants from the multicultural community.

Throughout the six-week competition, participants received
extensive assistance in developing their ideas, such as
innovation sprints, pitch training, and mentoring. Fifty
submissions were received, and six finalists received cash
prizes, accelerator program spots, and other rewards to
develop their solutions.

In collaboration with industry partners, we hosted the
Melbourne International Student Conference in June. It aimed
to offer international students the opportunity to learn from
alumni who have embarked on successful entrepreneurial
journeys.

City of Melbourne also supported emerging community
groups such as Future Forte, which focuses on empowering
and advocating for female and diverse gender representation
among international students.
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MELBOURNE'S UNIQUE
IDENTITY AND PLACE

Over the next four years, we will celebrate and protect the places, people and cultures
that make Melbourne a unique, vibrant and creative city with world-leading liveability.

Our priorities

« Our environment, parks and waterways are protected,
restored and managed well.

« Our built, natural and cultural heritage is protected.

¢ New buildings, streets and spaces exhibit design
excellence to create sustainable and enduring places,
and our renewal areas are emerging as high-quality
inner-city precincts.

* Melbourne’s diverse communities are celebrated.

How we are performing

Our indicators represent how City of Melbourne measures
progress to achieve our strategic objectives. The results
for this financial year are below.

Target or

desired trend SLEUILG

Indicator

Proportion of Increase

o)
dwellings within
5 300 m of public

open space. @

N/A

In 2022-23, 94.7% of all dwellings are within 300m
walking distance of public open space in 2022-23.
The suburbs with lower than average access to public
open space are Docklands (84.7%) Melbourne (91.8%)
and Carlton (94.5%).

*Data collection commenced in 2021-22.
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* Melbourne’s creative, entertainment and education
sectors are supported and nurtured.

« Drawing on the full potential of Melbourne’s creative
community is central to city planning, design and
city operations.

< Melbourne is a university city and aspires to be the
number one knowledge city in the world by 2030.

Result Result

2021-22 2022-23 LLCLC

96.3% 94.7%

The result is a decrease on the prior year result of 96.3%,
although there has been a change from measuring
number of ‘residents’ to ‘dwellings’ and a refinement to
the mapping methodology for a more accurate result.


https://www.melbourne.vic.gov.au/Pages/home.aspx

. Target or .
Indicator desired trend Baseline
Proportion of Increase N/A*

CD people surveyed
who visit a park in
the municipality
on a regular
basis. ®

Use of our parks and gardens increased this year, with
87.5% of people surveyed having visited a park within two
weeks of the survey.

*Data collection commenced in 2021-22.

Target or

. Baseli
desired trend asefine

Indicator

Area.of new 1.10 ha 0.00 ha
public open (by 2025)

space in

Southbank.

An additional 0.44 ha has become permanent open
space in Southbank. This figure includes four areas along
Southbank Boulevard from Sturt Street to Fawkner Street,
including the newly completed and popular play space.

. Target or .
Indicator desired trend Baseline
Neighbourhoods* 100% 43%
50 in the municipality
oo with up-to-date
local heritage
studies and
controls.

The trend has improved, with 57% of neighbourhoods
having up-to-date local heritage studies and controls.
An additional 21% have up-to-date local heritage studies
which are in the process of being implemented into
controls. A further 7% have local heritage studies that
are underway.

‘The neighbourhoods used for this indicator are heritage review study areas.

Result
2021-22

84.5%

Result
2021-22

0.00 ha

Result
2021-22

43%

Result
2022-23

87.5%

Result
2022-23

0.44 ha

Result
2022-23

57%

Trend

0—0/'

Trend

Trend
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Indicator

&

In the past year City of Melbourne has invested in
activities and events that celebrate the many different

Target or

desired trend

Proportion of
people who
support the city
being made up
of different
cultures. @

100%

cultural backgrounds of our community.

We have funded communities to host events and festivals
like the African Music and Cultural Festival, Somali

Day Australia Festival, Carlton Harmony Day Festival,
Australian Oromo Cultural Week, Spanish Language

Baseline

94.1%

Result
2021-22

94.2%

Result
2022-23

95.2%

Trend

0—0/'

tournament, Polish Festival, Indian Film Festival and
the Chinatown Mid-Autumn Festival.

All these events bring community together to celebrate

Fiesta, Vasant Festival, United Through Football soccer

Indicator

Target or
desired trend

Value of the
creative sector
to the local
economy.

Increase

Baseline

$7.80 billion
gross value added
(GVA)
(2020)

Recent reporting reveals a positive trend in the creative
sector’s contribution to our local economy. The GVA
increased from $7.37 billion to $7.54 billion, emphasising

its growing significance in boosting economic

development for the future.

Indicator

Target or

desired trend
The area of Increase
creative spaces

in the

A further 36,394m? of creative workspace was lost,
compared to the same period last year. Design services
overall accounted for 28,596m? of the recorded loss

74

municipality.

melbourne.vic.gov.au

Baseline

1,082,027
m2
(2019-20 data)

Result
2021-22

$7.37 billion

(GVA)

Result
2021-22

1,041,171
m2
(2020-21 data)

Result
2022-23

$7.54 billion

(GVA)

Result
2022-23

1,004,589
mz
(2021 Census)

and learn about different cultures. The new Multicultural
Hub agreement includes intercultural activities and
provision of information for newly arrived
community members.

Trend

Trend

There were marginal gains in floorspace use for museum
operation and performing arts operation, with
a combined total of 3276m?2.
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Target or

Indicator desired trend Baseline
The number Increase N/A*
of artists

[¢) , supported by
.‘ - City of Melbourne
o\/O h h cit
0O through city
planning,
design and city
operations.

This year, the number of creative advisors and

curators used to inform the design and development

of community programs and projects has significantly
increased. This reflects our commitment to strengthening

*Data collection commenced in 2021-22.

. Target or .
Indicator desired trend Baseline
The number of Increase 1n
design reviews of (2020-21)

major projects.

A total of 22 projects were reviewed though formal
design review processes. Fifteen projects were reviewed
by the Victorian Design Review Panel from the Office of
the Victorian Government Architect and seven projects
were reviewed by the Melbourne Design Review Panel.

Result Result

2021-22 2022-23 LG

14 185 b}

the creative sector through employment, and
acknowledges the specific skills, experience and
perspective that creative practitioners bring to
Council's work.

Result Result

2021-22 2022-23 Trend

19 22 /

City of Melbourne also provided design advice and
recommendations on achieving high-quality built
form on 213 planning applications in 2022-23. These
figures demonstrate that development activity in the
municipality continues to thrive.
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Major initiatives
Our major initiatives represent what City of Melbourne Our Annual Plan 2023-24 outlines what we will deliver
has committed to do over 2021-25 to achieve our next financial year.

strategic objectives. Highlights from this year are in the
table below.

The Greenline Project

MI What we said we’d do Our role Status 2022-23

12 Partner with the Victorian Government and other stakeholders Deliver
to deliver specific components of The Greenline Project

along the north bank of the Yarra River (including the Partner
implementation of the Yarra River - Birrarung Strategy). @
Council endorsed the Greenline Business Case the Greenline Project Master Plan was undertaken in
in September 2022, and we are now preparing a April-May 2023. Completion of the Greenline Project
Partnerships and Funding Plan. These documents will Master Plan will occur in 2023-24.
help identify revenue sources and develop partnerships _ _ ‘ ‘ _
with the Australian and Victorian Governments and the The Birrarung Trial Floating Wetlands was installed in
private sector. three locations between December 2022 and
March 2023.
A project design consortium was appointed in December
2022. Community and stakeholder consultation to inform
Major initiative planned lifecycle
2021-22 2022-23 2023-24 2024-25
Active - ongoing Active - ongoing Active - ongoing Complete
Planned activities for 2022-23 Status 2022-23

Endorsing a Partnerships and Funding Plan, and business case for the transformation of the
north bank along the Yarra River - Birrarung based on the outcomes of ongoing advocacy to
the Australian and Victorian governments.

Conducting an economic impact assessment, quantity surveying and cost planning, and \/
developing a brand strategy for The Greenline Project.

Collaborating and engaging with Traditional Owners on the Aboriginal heritage elements of
the Yarra River - Birrarung towards the goal of Melbourne as an Aboriginal City.

<

Partnering with key stakeholders to realise opportunities through delivery of the Greenline \/
Implementation Plan.

Completing the Greenline Master Plan, precinct plans and concept designs in preparation for
commencing stage one of the Birrarung Marr Precinct.
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Queen Victoria Market Precinct Renewal

Mi What we said we’d do Our role Status 2022-23

13 Protect Queen Victoria Market as a traditional open-air market Deliver
through heritage restoration and the provision of essential
services and facilities that enhance the customer and trader
experience, including projects such as the Shed Restoration,
Food Hall, Trader Shed, Market Square, waste and logistics
facility and future developments to the south of the market. @

Progress continued this year on the Queen Victoria Consultation and design work on Market Square, Queen’s
Market precinct renewal, protecting its iconic open-air Corner Building and Franklin Street Roundabout removal
characteristics and delivering on the vision of a world- commenced in 2022-23. Planning for the Franklin Street
class market. roundabout removal progressed.

The renewal works included the construction of the new

In the Therry Street streetscape renewal, we reduced

Queen’s Food Hall and the commencement of internal the use of embodied carbon (carbon emitted during the
fit-out. Restoration of Heritage Sheds A, B, E and F extraction, transport and processing of raw materials
was completed. The final stage of the Heritage Shed into construction materials). By incorporating recycled
restoration commenced in Sheds H and I. A builder was material in the concrete and asphalt, we reduced the
appointed for the new Trader Shed with planning and project’s carbon by 22,000 kg.

consultation progressed.

The Gurrowa Place development partner was announced.
Gurrowa Place will feature build-to-rent apartments,
student accommodation, affordable housing,
underground car parks and office space.

Major initiative planned lifecycle

2021-22 2022-23 2023-24 2024-25
Active - in progress Active - in progress Active - in progress Active - in progress
Planned activities for 2022-23 Status 2022-23

Completing the Food Hall.
Commencing construction of the Northern Shed and Trader Shed.

Completing the Shed Restoration.

Appointing of a preferred developer for the Southern Development site (south of the
Queen Victoria Market car park, adjoining Franklin Street) and progressing development of \/
the Queens Corner Building, subject to Southern Development site outcomes.

Progressing the Franklin Street roundabout removal, including engagement and release
of tender.

Continuing the design and developing the future use and activities for the new Market Square \/
public open space.
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Munro library and community hub

MI What we said we’d do

14 Deliver Queen Victoria Market precinct improvements
through quality public open space, new connections to the
city, community services and facilities such as the Munro

community hub. @

This major initiative focuses on delivering a library and
community hub on the Munro site as part of the Queen
Victoria Market precinct improvements.

Following community consultation, designs for the Munro
library were finalised in August 2022. The designs include
study and gathering spaces and state-of-the-art creative
technology and community rooms. It will also attract
residents, market visitors, international students, families,
creatives and city workers.

Major initiative planned lifecycle

2021-22 2022-23

Active - in progress Active - in progress

Planned activities for 2022-23

Incorporating Traditional Owner engagement feedback into the detailed design.

Developing public art space and program.
Progressing the not-for-profit organisation fit-out.

Progressing the library and community hub fit-out.
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2023-24

Our role Status 2022-23

Deliver

Partner

Artist Maree Clarke, a Yorta Yorta / Wamba Wamba /
Mutti Mutti / Boon Wurrung woman, has worked with her
team to develop new integrated artworks referencing
Kulin flora, fauna, culture and language.

Construction on the library began in May 2023, and the

library is on schedule to be completed on time, and within
budget, by the end of 2023.

2024-25

Active - in progress N/A

Status 2022-23

NNANANEAN
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Public art program

Mi What we said we’d do Our role

15 Deliver public art projects that reflect Melbourne’s unique Deliver
culture and heritage, attract visitors to the city and help
stimulate our city’s recovery. @

Status 2022-23

<

This year we delivered 27 projects across many locations. Testing Grounds, located at Market Square in the Queen

The Dodds Street landscape works for the Southbank Victoria Market Precinct, is now open and provides

Major Public Art Commission commenced and will be infrastructure in public for creative practices including

completed in early 2024. art, performance, design and education. Testing Grounds
is a place where people at all stages of practice can test,

We secured an agreement with the National Gallery of develop and share their work in public.

Victoria for the 2023 Triennial Partnership Commission.

The artwork will be launched as part of the Triennial in Unfortunately, the anticipated private funding

December 2023. partnerships for an extension of the successful Flash

Forward program, did not eventuate.

Work on the development of the ACMI Partnership
Commission progressed, and the artwork will be installed
in mid-2024. Two Hero Apartment Building Billboard
commissions were installed, and we ran two Test Sites
Programs, supporting 20 artists to undertake work in
public spaces.

Major initiative planned lifecycle

2021-22 2022-23 2023-24

Active - ongoing Active - ongoing Active - ongoing

Planned activities for 2022-23

Delivering public art projects (both temporary and permanent).

Pursue funding opportunities to implement a second phase of the Flash Forward
Creative Laneways project.
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Public open space

MI What we said we’d do

16 Increase the amount of public open space in the municipality

Our role Status 2022-23

Deliver

with a focus on areas of greatest need, such as Southbank

and emerging urban renewal areas. ®

Opportunities for acquiring land for public open space
in Southbank and urban renewal areas have not yet been
realised due to adverse market conditions and lack of
suitable available land.

However, we have made progress on projects that will
increase the amount public open space in Southbank,
including starting construction of the Dodds Street Linear
Park, which will complement the recently completed
Southbank Boulevard open space, and we have
commenced early feasibility investigations into increasing
the size of the Miles and Dodds Street Reserve.

We started a review and update of the Open Space
Strategy and Open Space Contributions Framework to

confirm our priorities for public open space acquisition
and development and to explore funding options.

Major initiative planned lifecycle

2021-22 2022-23

Active - ongoing Active - ongoing

Planned activities for 2022-23

We completed significant greening project at Provost
Street in North Melbourne and consulted the community
on a new greening project at Roden Street, West
Melbourne. We advertised the public tender to construct
the Bedford Street Pocket Park in North Melbourne.

We also commenced design investigations for what will
be a new park on Chelmsford Street in Kensington.

In addition, we continued to work with developers to

secure public access to private open spaces in new
developments, including in Docklands and Southbank.

2023-24 2024-25

Active - ongoing Active - ongoing

Status 2022-23

Acquiring and developing the concept design and community engagement for new open

space in Southbank.

Delivering a pocket park at Bedford Street, North Melbourne, and progressing planning and
endorsement of the Chelmsford Street public open space concept plan, including the first

round of community engagement.

Planning for at least two additional pocket parks in areas of need. \/

Completing the review of key documents relating to the City of Melbourne Open Space

Strategy and prioritising future open space.
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High-quality, sustainable urban renewal and innovation districts

MI What we said we’d do

17 Play a lead role in facilitating the delivery of high-quality

Our role Status 2022-23

Partner

and climate-adapted urban renewal in Arden and Macaulay,

Fishermans Bend, and Docklands to deliver Melbourne's
emerging and future neighbourhoods in partnership with

the Victorian Government and other partners. In Arden and
Fishermans Bend, realise the place and investment conditions

to support globally competitive innovation districts.

City of Melbourne has prioritised working collaboratively
with the Victorian Government and partners to plan for
high-quality, climate-adapted urban renewal areas.

In Arden, Amendment C407 to the Melbourne Planning
Scheme was gazetted in July 2022. The Amendment sets
out the objectives, strategies, spatial layout, planning
framework and development contributions to guide the
precinct’s growth over the next 30 years.

On 20 September 2022, our Future Melbourne Committee
noted its dissatisfaction with the Victorian Government in
realising the Arden Vision, noting the approved planning
controls put the achievement of the vision at risk. Council
requested the Victorian Government identify delivery

Major initiative planned lifecycle

2021-22 2022-23

Active - ongoing Active - ongoing

Planned activities for 2022-23

pathways and mechanisms to resolve matters critical to
the realisation of a world-class innovation precinct.

In Macaulay, we lodged Amendment C417, requesting the
Minister for Planning authorise the Amendment for public
exhibition. It is awaiting authorisation.

We are working with the Victorian Government on
precinct planning for Lorimer and the Fishermans Bend
National Employment and Innovation Cluster (NEIC).

The anticipated release of the draft NEIC Precinct
Implementation Pan and the Lorimer Development
Contributions Plan for community engagement have been
delayed by the Victorian Government until 2023-24.

2023-24 2024-25

Active - ongoing Active - ongoing

Status 2022-23

Working with the Victorian Government to implement the Arden Structure Plan and realise \/

early infrastructure and development opportunities.

Implementing the Macaulay Structure Plan, including the planning scheme amendment.

Working with the Victorian Government to deliver precinct implementation plans for the
Fishermans Bend National Employment and Innovation Cluster and Lorimer precincts.

Working with the Victorian Government to identify and progress strategic opportunities in \/

Docklands (see major initiative 7).

Delivering infrastructure strategies and development contribution plans to support successful

delivery of the precincts identified.

Continuing to advocate for increased public housing in Arden.
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Unique Melbourne events

MI What we said we’d do

Our role Status 2022-23

18 Facilitate increased investment in unique Melbourne events to Partner O

activate further and celebrate the city. ®

Our Events Partnerships Program activated Melbourne,
ensuring memorable, engaging, and innovative
experiences for locals and visitors. The program
supported event organisers top deliver events within the
municipality, driving significant visitation and economic
impact into the city.

The program welcomed 10 new events this year,
including Red Bull Billy Cart and TIME by RONE.

The one-off City Revitalisation Event Support Program
was launched in August 2022 in partnership with the
Victorian Government.

Major initiative planned lifecycle

The program supported ticketed events, including Firefly
Zipline, Bluesfest and Imaginator at Docklands.

A new flagship event, Now or Never, was announced in
May 2023 to take place in August 2023.

2021-22 2022-23 2023-24 2024-25
Active - in progress Active - in progress

Planned activities for 2022-23 Status 2022-23
Creating new event support schemes using Melbourne City Revitalisation Fund, and delivering \/

new and expanded City of Melbourne-owned events.

Collaborating with Visit Victoria and Creative Victoria to attract and secure events

for Melbourne.

Concierge Service.

Delivering the Event Partnership Program for 2023, with the program for 2024 opening for
applications in May 2023 (subject to the outcome of the review of City of Melbourne-owned

and sponsored events undertaken as part of major initiative 5).
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Providing improved support for event organisers through City of Melbourne’s Events \/
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Investment in the City of Melbourne’s waterways

MI What we said we’d do

19 Celebrate, partner and advocate for investment in the
city’s three key waterways, the Yarra River - Birrarung, the
Maribyrnong River and Moonee Ponds Creek, to connect these

key recreational and biodiversity assets of our city.

As part of our continued advocacy to the Victorian
Government, we wrote to the Minister of Planning and the
CEO of Development Victoria regarding plans to reinstate
the Moonee Ponds Creek trail in Docklands.

Through our active involvement with the Yarra
Collaboration Committee, we have advocated for an

increased focus on Greenline and the Floating
wetlands trial.

Major initiative planned lifecycle

2021-22 2022-23

Active - ongoing Active - ongoing

Planned activities for 2022-23

2023-24

Active - ongoing

Our role Status 2022-23

Partner

Advocate

Through our collaboration with the Yarra and
Maribyrnong Integrated Water Management Forums, led
by the Department of Energy, Environment and Climate
Action, we are advocating for our stormwater harvesting
initiatives to be identified as priority projects in the soon
to be released catchment action plan, increasing both
profile and potential for future funding.

As of June 2023, the Victorian Government had not
completed the review of the draft Moonee Ponds Creek
Implementation Plan.

2024-25

Active - ongoing

Status 2022-23

Advocating for implementation of the Moonee Ponds Creek Strategic Opportunities Plan,
including exploration of creek improvements in the southern reaches and reinstatement of the \/

Docklands section of the Moonee Ponds Creek Trail.

Advocating for the coordinated governance of Melbourne’s key waterways by the Victorian
Government, including resolving fragmented land ownership and responsibilities across \/

government agencies and departments.

Advocating and supporting delivery of the Greenline Project (particularly in Docklands),
which will deliver significant aspects of the Yarra River - Birrarung Strategy, including the \/

redevelopment of the north bank of the river.
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Adopt the Municipal Planning Strategy in 2022-23

MI What we said we’d do

20 Adopt the Municipal Planning Strategy in 2022-23.

The Minister for Planning has not yet authorised the
Municipal Planning Strategy (MPS) for public exhibition,
which has meant that Council adoption of the MPS and
City Spatial Plan has been significantly delayed.

Council endorsed the MPS and draft City Spatial Plan
for public exhibition in July 2022. The MPS is a critical
part of the Melbourne Planning Scheme. It provides an
overview of local planning issues and sets the vision and
strategic direction for future land use and development
in the municipality.

Major initiative planned lifecycle

2021-22 2022-23

Active - in progress Active - in progress

Planned activities for 2022-23

Our role Status 2022-23

Deliver

The MPS is underpinned by the Planning Policy
Framework, which was gazetted in September 2022 and
is now operational in the Melbourne Planning Scheme.

The draft City Spatial Plan is a background document to
the MPS and provides a place-based vision for change
and growth across the municipality.

2023-24 2024-25

Active - in progress

Status 2022-23

Producing a new Municipal Planning Strategy - a critical part of the Melbourne Planning
Scheme which provides an overview of local planning issues and sets the vision and strategic \/
direction for future land use and development in the municipality.

Finalising the City Spatial Plan, a place-based vision for change and growth across the
municipality which identifies how local places can adapt and respond to change over the next
two decades, and is a strategic basis for the Municipal Planning Strategy.

84 melbourne.vic.gov.au



https://www.melbourne.vic.gov.au/Pages/home.aspx

Protect and celebrate heritage in our municipality

MI What we said we’d do

21 Complete heritage reviews and implement associated planning
scheme amendments to protect and celebrate heritage in

our municipality.

This year, North Melbourne Heritage Amendment C403
was presented to Planning Panels, and South Yarra
Heritage Review, Amendment C426, was endorsed by
Council and publicly exhibited.

Carlton Heritage and Punt Road Oval, Amendment C405,
finished its amendment process and was submitted to the
Minister for approval.

The Heritage Laneways Policy Update was completed

by July 2022, and the Hoddle Grid Heritage Review was
approved by the Minister for Planning in October 2022.

Major initiative planned lifecycle

2021-22 2022-23

Active - ongoing Active - ongoing

Planned activities for 2022-23

Commencing the East Melbourne / Jolimont heritage review.

2023-24

Active - ongoing

Our role Status 2022-23

Deliver o

The Parkville Heritage Review was completed and
planning scheme amendment documents prepared.
Following consultation with Wurundjeri Woi-wurrung
Traditional Owners, this will be presented to Council
in 2023-24.

The East Melbourne / Jolimont heritage review was put
out to tender but due to the high demand on heritage
consultancies, it was decided to suspend the process and
recommence in calendar year 2024.

2024-25

Active - ongoing

Status 2022-23

Finalising the Parkville heritage review and beginning the planning scheme amendment.

Progressing the planning scheme amendments for Carlton (to adoption), South Yarra (to \/

exhibition) and North Melbourne (to planning panel).

Continuing to support and contribute to the Melbourne Heritage Restoration Fund. \/

Completing the heritage data project and database with public interface.
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Design excellence

MI What we said we’d do

22 Champion high-quality development and public realm design
through delivering the Design Excellence Program, including

Our role Status 2022-23

Deliver o

implementing the City of Melbourne Design Review Panel and
a Design Excellence Committee for strategic planning work.

Council endorsed the draft Design Competition
Guidelines for consultation and an ongoing program for
the Melbourne Design Review Panel, which met to review
significant proposed developments.

The Melbourne Design Review Panel held 4 meetings and
reviewed 7 projects. A total of 14 panellists were engaged
to provide advice.

The Design Excellence Advisory Committee held 4
meetings and a site visit, focusing on a range of topics
including undercroft spaces, place making, housing,
precinct opportunities aligned with Metro Tunnel Project,
planning policy advocacy and priority emerging design
issues for Melbourne. Meetings included collaboration
with nine industry guests.

Major initiative planned lifecycle

2021-22 2022-23

Active - in progress Active - in progress

Planned activities for 2022-23

We hosted events advocating good design as part of our
Design Excellence Program. In total, 20 design events
were delivered at the UIA World Congress of Architects,
MPavilion, Melbourne Design Week, Green Building Day,
International Women's Day and various conferences.

City of Melbourne sponsored the Victorian Landscape
Architecture Awards - Civic Landscape category and
Victorian Architecture Awards - Maggie Edmond
Enduring Architecture category.

2023-24 2024-25

Active - Ongoing Active - Ongoing

Status 2022-23

Coordinating the Melbourne Design Review Panel and Design Excellence Advisory Committee
sub-programs (providing a platform for industry, academia and community to engage on \/
municipal design topics and advise Council on the delivery of its Design Excellence Program).

Undertaking stakeholder consultation on draft design competition guidelines. \/
Transitioning the existing 12-month pilot Melbourne Design Review Panel into a permanent, \/
highly valued and effective ongoing program.

¥ This major initiative aligns with a health and wellbeing focus area.
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ABORIGINAL MELBOURNE

Since time immemorial, the Wurundjeri Woi-wurrung and Bunurong Boon Wurrung, as
the Traditional Owners of the lands and waters on which the City of Melbourne is located,
continue caring for country. To them, this place is Narrm.

Narrm was and remains an important meeting place and location for political, cultural,
social and educational events. We respect Aboriginal heritage, culture and knowledge.
Aboriginal voices and aspirations must be embedded in our core business and decision-
making at every level as we strive for reconciliation, recognition, respect and truth-telling.
Over the next four years, we will ensure that First Peoples’ culture, lore, knowledge and
heritage enrich the city’s growth and development.

For the Wurundjeri Woi-wurrung, Bunurong Boon Wurrung, Taungurung, Dja Dja Wurrung
and Wadawurrung peoples of the Eastern Kulin, the place now known as Melbourne has
always been an important meeting place and location for events of political, cultural, social
and educational significance. We are committed to ensuring that First Peoples’ culture,
lore, knowledge and heritage enrich the city’s growth and development.

Our priorities

¢ Governing with First Peoples drives our city forward ¢« The activation and protection of First Peoples’ culture
and allows community to make the changes needed and know-how is a key driver to economic growth and
for the City of Melbourne to be an Aboriginal city. ® increases Melbourne’s international engagement

and participation.
«  We embrace and promote our First Peoples’ identity

across all areas of the city, including city design, and * First Peoples experts are consulted and lead
give voice to the treaty process with First Peoples. @ sustainable land management practices and
implement Caring for Country principles in the
*  The community is well-educated about Melbourne’s management, planning and development of
First Peoples’ culture, lore, knowledge and heritage. city land. @

How we are performing

Our indicators represent how City of Melbourne measures
progress to achieve our strategic objectives. The results
for this financial year are below.

. Target or . Result Result
Indicator desired trend  22seline 2021-22 2022-23 Trend
Pl G 100% 10.8% 19.0% 21.4%
( ) people surveyed (2020) /
who demonstrate
an understanding
of Melbourne’s
Aboriginal
heritage and
culture.
Recent survey results show an increase in the culture. The uplift in results is partly due to the change in
understanding of Melbourne's Aboriginal heritage and methodology behind the measure.

*Due to the availability of more accurate data, the result for 2021-22 has been adjusted.
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. Target or .
Indicator desired trend Baseline
o o Proportion of 100% 951%
people surveyed (2020)

who believe the
relationship with
Aboriginal people
is important. @

The proportion of people surveyed who believe the
relationship with Aboriginal people is important has
slightly decreased. This trend is consistent with national
surveys published by Reconciliation Australia.

Result
2021-22

94%

*Due to the availability of more accurate data, the result for 2021-22 has been adjusted.

. Target or .
Indicator desired trend Baseline
Delivery of 100% N/A

the City of
Melbourne’s
Reconciliation
Action Plan.

During the 2022-23 year, 67 out of 84 deliverables were
fully completed, and 17 out of 84 deliverables partially
delivered (69% completed). This progress continues
delivery of the Reconciliation Action Plan.

. Target or .
Indicator desired trend Baseline
Level of Increase N/A*

involvement
of Traditional
Owners in city
governance.

Traditional Owners were engaged at least 155 times,

including on the Greenline Project, Queen Victoria Market
Precinct Renewal, Munro library and community hub, and

Royal Park. This result is more than double the level of
engagement during 2021-22.

*Data collection commenced in 2021-22.

** Due to the availability of more accurate data, the result for 2021-22 has been adjusted.

Result
2021-22

50%

Result
2021-22

65"

Result
2022-23

93%

Result
2022-23

91%

Result
2022-23

155

Trend

Trend

Trend
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Major initiatives
Our major initiatives represent what City of Melbourne
has committed to do over 2021-25 to achieve our

strategic objectives. Highlights from this year are in the
table below.

Truth-telling

MI What we said we’d do

23 Explore and deliver opportunities for truth-telling to facilitate
learning, healing, and change within Melbourne and beyond.

Our Annual Plan 2023-24 outlines what we will deliver

next financial year.

Our role Status 2022-23

Partner O

This will be an opportunity to impart knowledge of thousands
of years of rich history, language and stories, as well as provide

a form of restorative justice by acknowledging Aboriginal
peoples’ experiences of dispossession and inequity. @

During 2022-23 we delivered multiple activities as part of
truth-telling, including:

Hosting an all-First Nations Panel discussion with

Aunty Joy Wandin Murphy, Maori architect Rau Hoskins
and artist Aretha Brown exploring ways of building
relationships with Country in urban environments as part
of MPavillion.

Undertaking targeted consultation with the Aboriginal
community, especially Stolen Generations, was completed
on the potential location of the Stolen Generations
Marker. Work is underway to confirm the location and
commission an artist to create the marker.

Illuminating the Town Hall and Parliament Gardens in

purple to honour the Stolen Generations and create
public awareness of Sorry Day.
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Organising several events for Reconciliation Week. City of
Melbourne was honoured to have Antoinette Braybrook
deliver a highly impactful National Reconciliation Week
Oration. This event was part of a successful week of
activities culminating in the Mabo Day Concert, curated
by Lisa Maza and attended by 510 people.

Supporting the launch of the publication Power and the
Passion: Our Ancestors Return Home by Jim Berg and
Shannon Faulkhead. It highlights the urgent need to
repatriate First Peoples’ Ancestral Remains and return all
precious cultural material to its rightful owners.


https://www.melbourne.vic.gov.au/Pages/home.aspx

Major initiative planned lifecycle

2021-22 2022-23 2023-24 2024-25
Active - ongoing Active - ongoing
Planned activities for 2022-23 Status 2022-23

Establishing a Stolen Generations memorial site to recognise the Aboriginal and Torres Strait
Islander children forcibly removed from their families and communities between 1910 and
the 1970s.

Delivering activities and events for Sorry Day in May 2023. \/

Launching the Seasons Project in May 2023 to inform and educate people about the seven
Wurundjeri seasons to better understand the Country they live on.

Delivering a series of activities and events for National Reconciliation Week in May and \/
June 2023.
Advocacy by the Lord Mayor, councillors and staff for truth-telling at important functions \/

and occasions.
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Declaration of Recognition and Commitment

Deliver

This project was completed in 2021-22.

Major initiative planned lifecycle
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Govern with Sovereign First Nations

MI What we said we’d do

25 Govern with Sovereign First Nations to enable true

self-determination, where deliberative engagement is

proactive, responsive and consistent. ®

We have continued to progress discussions with
Wurundjeri Woi-wurrung Cultural Heritage Aboriginal
Corporation and Bunurong Land Council to develop a
memorandum of understanding.

Preliminary work was undertaken on establishing a First
Nations Committee of Council.

Major initiative planned lifecycle

2021-22 2022-23

Active - ongoing Active - ongoing

Planned activities for 2022-23

Formalising the relationship with Traditional Owner groups.

Our role Status 2022-23

Deliver

Preliminary work commenced on developing a
Governance Framework for Traditional Owner
engagement.

All three initiative elements will embed First Nations self-
determination principles across the City of Melbourne.

2023-24 2024-25

Status 2022-23

Increasing Aboriginal engagement and involvement in governance mechanisms across the \/

City of Melbourne.

Establishing mechanisms to engage and involve the Aboriginal community.
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First Nations Cultural Precinct

MI What we said we’d do Our role Status 2022-23

26 Commence planning for a co-designed First Nations Cultural Partner
Precinct with First Peoples - a place to retain, maintain and
recreate in a culturally specific geography, where First Peoples
can practice continuity of customs and traditions through
uninterrupted connection to lands and waters. @

City of Melbourne prepared a pre-feasibility study on the
project. Discussions during the past 18 months have not
been successful in securing funding, so this initiative will
not be continued.

Major initiative planned lifecycle

2021-22 2022-23 2023-24 2024-25
Active - ongoing Active - ongoing Discontinued N/A
Planned activities for 2022-23 Status 2022-23

Continuing delivery of the First Nations Cultural Precinct in partnership with Victorian and
Australian governments.

Continuing engagement with Traditional Owners, and Aboriginal community regarding the
governance structure and First Nations Cultural Precinct.
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Annual gathering of the Eastern Kulin

Mli What we said we’d do Our role Status 2022-23

27 Support a partnership forum - an annual gathering of the Partner
Eastern Kulin (noting the history of Tanderrum).

Due to issues with the completion of key contingent
milestones in major initiative 25, this major initiative
has been delayed. Work is expected to resume
from 2023-24.

Major initiative planned lifecycle

2021-22 2022-23 2023-24 2024-25
Active - ongoing Active - ongoing Active - ongoing
Planned activities for 2022-23 Status 2022-23

Engaging with representatives of the Aboriginal community in Melbourne and Victoria to
support discussion of an annual gathering of the Eastern Kulin.
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Health and wellbeing actions
(from branch business plans)

In addition to the major initiatives identified with a @,
key actions taken from branch business plans that
contribute to our six health and wellbeing focus areas
are listed below.

Branch business plan action Action update

Advance our commitment to reconciliation via the
second year of the Innovate Reconciliation Action Plan
2021-23. @

We have fully completed 67 of the 84 actions in the
Reconciliation Action Plan. The Plan will be completed in
2023-24.

Highlights of the second delivery year of City of Melbourne’s
Innovate Reconciliation Action Plan 2022-23:

¢ Completed community consultation with members of the
Stolen Generation on the shortlisted locations for the Stolen
Generations Marker project.

* National Reconciliation Week Oration 2023 by Melburnian of
the Year Antoinette Braybrook.

* NAIDOC in the City and Mabo Day concerts were held at
Federation Square.

» Delivered YIRRAMBOI Festival.

« Delivered public truth-telling talk that explored ways of
building relationships with Country in urban environments.

* Awarded contract to Wurundjeri Woi-wurrung Cultural
Heritage Aboriginal Corporation to deliver cultural awareness
training to staff.

« Consulted with Traditional Owners on significant projects,
including Greenline and Queen Victoria Market.

« Delivered Care Days that linked Aboriginal people
experiencing homelessness with essential support services.

* Met Aboriginal procurement targets by increasing the
number of Aboriginal business suppliers.

* Aboriginal community organisations use in-kind access to
Council bookable spaces within libraries and community hubs
37 times this year.

* Aboriginal representation was increased on Council-endorsed
creative committees and panels.
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CLIMATE AND
BIODIVERSITY EMERGENCY

Over the next four years, we will prioritise our environment and take urgent action to
reduce emissions and waste in order to protect public health, strengthen the economy
and create a city that mitigates and adapts to climate change. City of Melbourne declared
a climate and biodiversity emergency in 2019.

Our priorities

¢ City of Melbourne is a leading city globally that sets ¢ Resilient and safe communities that are adapting to
the standard in climate action. @ the public health impacts of climate change. ®

* Lead the transition towards net zero emissions for « Biodiversity, habitat, green spaces, water quality and
the city. tree canopy cover are increased in the city. @

* Eliminate waste through circular economies.

¢ Spaces and buildings showcase world-leading
sustainable design principles to enhance liveability and
lead innovative responses to climate change, including
protecting communities from the impact of extreme
weather events. @

How we are performing

Our indicators represent how City of Melbourne measures
progress to achieve our strategic objectives. The results
for this financial year are below.

Target or Result Result

Indicator desired trend  >2seline 2021-22 2022-23 Trend
M“”iCLpa' 33;" ; 4,137,873 4,231,629 4,554,276
greenhouse reduction

CO2) 7o romoois  tCO,-e tCO,-e tCO,-e
emissions. baseline by (2020 calendar (2021 calendar (2022 calendar
2025) year data) year data) year data)

Overall greenhouse gas emissions in the municipality
rose during 2022-23. This is largely attributable to a jump
in electricity consumption associated with increased
commercial and industrial activity following the end of
COVID-19 restrictions in 2021.
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. Target or . Result
Indicator desired trend) Coochne 2021-22
On-road D
ST\, Orroad 389,055 457,890
(5N - -

O O emissions. tCOZ e tC02 e
(2020 calendar (2021 calendar
year data) year data)

Increased transport emissions during 2022-23 can
be attributed to an increase in on-road transport
emissions. Overall ‘vehicle kilometres travelled’ within the
municipality increased to pre-COVID levels.
. Target or . Result
Indicator desired trend  Baseline 2021-22
Installed Increase 42 kW 56 kW*

battery storage
capacity in the
municipality.

(June 2021

More than 100 kW of battery capacity has been installed
across the municipality, primarily at residential properties
in Kensington, North Melbourne, Parkville and Carlton.

‘Due to the availability of more accurate data, the result for 2021-22 has been adjusted.

. Target or . Result
[pcieatay desired trend EECInG 2021-22
Household 10% reduction 40,716 t 41,549 t*
waste (by 2025) (2018-19)
produced.

The volume of household waste production remains
above the baseline due to new high-rise buildings
now being serviced by the City of Melbourne.

‘Due to enhanced methodology, the result for 2021-22 has been adjusted.

Result

2022-23 LLCLC

481,833
tCOz'e

(2022 calendar
year data)

Result

2022-23 Trend

163 kW

(December
2022)

Result

2022-23 LLCIC)

41,165t
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e

Capacity figures are derived from data updated by the
Australian Energy Market Operator in March 2023.

99



Target or

Indicator desired trend Baseline
Municipal 50% diversion 10.534 t
waste diverted (by 2025) (2018—19)

(AT
% from landfill.
(Per cent increase
on 2018-19
baseline).

The amount of municipal waste diverted from landfill
improved from the previous year, with the roll-out of
a service for food organics and garden organics
(FOGO) in mid-rise multi-development units, and an
ongoing improvement in residents’ use of existing
organic services.

Result
2022-23

Result
2021-22

Trend

0—0/'

14.32% 29.49%

Feedback from our landfill and recycling processing
contractor indicated significant recycling in the landfill
bins, which is a trend across other similar councils. This
indicator has been enhanced and direct comparison to
prior year result is not advised.

‘Due to the availability of more accurate data, the result for 2021-22 has been adjusted.

Target or

Indicator desired trend Baseline
Percentage Increase 23%
of alternative (2018-19)

6 % water used
for Council’s

operations.

By 2030, City of Melbourne aims to supply 50% of all
the water used in our operations from alternative water
sources. To achieve the alternative water target, City of
Melbourne will need to construct the equivalent of three
large stormwater harvesting schemes delivering a total
of 227 mega litres per year.

‘Due to enhanced methodology, the result for 2021-22 has been adjusted.
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Result
2022-23

Result
2021-22

Trend

23% 23%

Progress is being made to increase the use of alternative
water by developing a new stormwater harvesting system
that will irrigate Princes Park, which is expected to deliver
60 mega litres per year.
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Target or Result

Result

Indicator desired trend  Baseline 2021-22 2022-23 Trend
Perceﬁtage of Increase 13% 13%* 13%
total nitrogen (2000)
removed from
/7 7 Yavd
’ s f/ s stormwater
entering
waterways
By 2030, City of Melbourne aims to reduce total nitrogen New raingardens on Clowes Street in South Yarra and
from stormwater entering our waterways by 30% Fishplate Lane in Docklands contribute to improving
(baseline year 2000). We are currently at 13%. To achieve stormwater quality before it enters the Yarra River
the nitrogen reduction target, City of Melbourne would - Birrarung, reducing run-off volume and enhancing
need to deliver the equivalent of five large stormwater biodiversity.
harvesting schemes or 9400 water sensitive urban
design tree pits.
‘Due to enhanced methodology, the result for 2021-22 has been adjusted.
. Target or . Result Result
Indicator desired trend  Baseline 2021-22 2022-23 Trend
N | y Heat heglth Decrease 9 3* 3
- alerts this (2019) heat health alerts ~—)
year. @
v 0 \
In 2022-23, there were three heat health alerts* issued While the same number of alerts issued for 2021-22,
for the central weather forecast region that includes there was an increase in the number of days experiencing
Melbourne. extreme heat / a heatwave period as part of the alert

notifications, with three days in 2021-22 and eight days in
2022-23 - an increase of five days.

‘Due to the availability of more accurate data, the result for 2021-22 has been adjusted.

) Target or . Result

Iz desired trend  Boseline 2021-22
Percentage 27% 23.7% 24.78%
of tree canopy (by 2025) (2018-19)

cover in the
public realm. @

Our 2023 public realm canopy cover is 24.82%. Our most
recent analysis shows that this is an increase from 24.78%
in 2022.

‘Due to the availability of more accurate data, the result for 2021-22 has been adjusted.

Result

2022-23 Trend

24.82% — )
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Target or Result Result

Indicator desireditrend) Coschne 2021-22 2022-23 Trend
Number 2400, plus 3052 3041 2554
g(z g? of trees number (2019-20)
planted of trees
in the removed in
municipality. ® previous year,
or 3000,
whichever
is more.
The annual target was achieved, however the year on streets and the central city. These sites take longer to
year trend reflects the reduction in number of trees plant, which has resulted in fewer trees being planted
planted in 2022-23. We delivered 23 new streetscapes in 2022-23 than the previous year. However, renewing
through the Urban Forest Precinct Plan in 2022-23. the tree population in residential streets and the central
city will have the greatest impact on urban heat and the
In response to customer requests, tree planting efforts municipality's canopy cover long term.

focused on replanting vacant sites throughout residential

Target or Baseline Result Result Trend

Indicator desired trend 2021-22 2022-23

understorey (2017-18)
habitat in the
public realm.

Area of native Increase 368,615m2 489,943m2 490,063m2 /

We have increased understorey habitat by 33%, or
12.1 hectares since the baseline was established in 2017.

The Nature in the City Strategy aims to increase
understorey habitat, on City of Melbourne-managed land,
by 20% by 2027. This target was set based on evidence
that understorey vegetation (not including turf or tree
canopy) is critical for increasing biodiversity in the city.
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Major initiatives
Our major initiatives represent what City of Melbourne
has committed to do over 2021-25 to achieve our

strategic objectives. Highlights from this year are in the
table below.

Global leader on climate action

MI What we said we’d do

28 To enhance Melbourne’s position as a global leader on
climate action, we will undertake bold advocacy on behalf

of our community.

This year, we engaged the Victorian and Australian
governments on key climate and biodiversity priorities.
We saw significant increases in commitment by both
levels of government.

The national grid is targeting 82% renewable energy

by 2030, a leap in progress towards Melbourne's 100%
renewables target in the same time frame. The Victorian
Government brought forward its net zero emissions
target by five years to 2045, supporting at least 85% of
Melbourne's ambitions to be net zero by 2040.

Major initiative planned lifecycle

2021-22 2022-23

Active - ongoing Active - ongoing

Planned activities for 2022-23

Engaging with the Victorian and Australian governments.

Our Annual Plan 2023-24 outlines what we will deliver
next financial year.

Our role Status 2022-23

Advocate O

Melbourne has learnt from international networks
and partners, bringing the benefits of global action to
Melbourne. We have shared our experience localising
the United Nations Sustainable Development Goals
(the Goals) with cities across the Asia Pacific region.

Several international delegations visited Melbourne to
share knowledge on climate action, and we attended
high-profile climate and biodiversity events.

2023-24 2024-25

Active - ongoing Active - ongoing

Status 2022-23

v

Establishing a way to build organisational capacity to partner with the community on \/

advocating for climate action.

Lord Mayor, councillors and CEO, and executive engagement in key national and \/

global events when appropriate.

City of Melbourne Annual Report 2022-23
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Employment centre of a resilient zero-carbon economy

MI What we said we’d do Our role Status 2022-23

29 Create an enabling environment for Melbourne businesses and Partner O
universities to become the employment centre of a resilient
zero-carbon economy.

City of Melbourne facilitated the development of the municipality. Supported by over 120 industry

Melbourne Climate Network - an industry-led group stakeholders, the event identified sector strengths and
dedicated to driving future climate-related jobs. The opportunities as the city transitions to a zero-carbon
network is supported through funding and resources. economy. We also supported sector events delivered by

the Victorian Cleantech Cluster and Climate Zeitgeist.
The Zero-Carbon Jobs Summit explored the
unprecedented opportunity to grow jobs in the

Major initiative planned lifecycle

2021-22 2022-23 2023-24 2024-25

Active - ongoing Active - ongoing Active - ongoing Active - ongoing
Planned activities for 2022-23 Status 2022-23
Conducting a market opportunities assessment to examine the current state and future \/

opportunities for growth of a zero-carbon economy in Melbourne that supports employment.

Conducting the inaugural Zero Carbon: Maximum Jobs Summit, bringing together business, \/
community and academic leaders to develop an agreed way forward.

Establishing a Zero-Carbon Jobs Cluster that will prioritise the creation of local knowledge-

economy jobs in the clean energy, climate adaptation and related fields, and support \/
innovation through universities, small businesses and startups that deliver positive social and
environmental benefits.
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Environmental performance of buildings

MI What we said we’d do

30 Progress a planning scheme amendment to improve the

Our role Status 2022-23

Deliver

environmental performance of buildings in order to reduce

emissions to zero by 2040. @

The planning scheme amendment for sustainable
building design was exhibited, and we received

73 submissions. Many of the matters raised require
specialist consideration, which has been commissioned.
In 2023-24, we will further assess the submissions and
present our responses, informed by specialists and legal
advice, to Council.

Major initiative planned lifecycle

2021-22 2022-23

Active - in progress Active - in progress

Planned activities for 2022-23

We released a Zero Carbon Buildings for Melbourne
discussion paper consulting on potential initiatives to
accelerate zero carbon retrofits and received over
150 responses.

2023-24 2024-25

Active - in progress

Status 2022-23

Negotiating with the Victorian Government to progress and implement the planning \/

scheme amendment.

Depending on the outcome of this planning scheme amendment, pursuing alternative options
to improve the environmental performance of new buildings (see major initiative 35).

Investigate options to promote and realise measurement and disclosure of embodied carbon \/

in the development and performance of buildings.

City of Melbourne Annual Report 2022-23
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Urban Forest Strategy

MI What we said we’d do Our role Status 2022-23

31 Deliver on our Urban Forest Strategy, including tree canopy, Deliver O
private greening incentives and city greening. @

In 2022-23, we continued to deliver our Urban Forest We completed a flagship Urban Forest Fund greening
Strategy through our tree planting program and the project called Victoria Point on the concourse between
implementation of the Urban Forest Precinct Plans. Marvel Stadium and Southern Cross Railway Station.
Streetscape greening projects completed include Once the plants are established, this new native space
Provost and Little Provost Street in North Melbourne, will provide approximately 2850 m? of new green cover,
Scarborough Place in Kensington and Fishplate Lane doubling the green cover in this location.

in Docklands.

Urban forest resilience has been increased by introducing
new and rare species such as Livistona australis - a native
palm of Victoria that we have planted in

University Square.

Major initiative planned lifecycle

2021-22 2022-23 2023-24 2024-25

Active - ongoing Active - ongoing Active - ongoing Active - ongoing
Planned activities for 2022-23 Status 2022-23
Continuing the Tree Planting Program. \/

Implementing the Urban Forest precinct plans to achieve a healthy, resilient and diverse urban
forest for the municipality.

Delivering round four grants through the Urban Forest Fund to support local
greening projects.

Delivering the Canopy Uplift Program.

Continuing to deliver the Citizen Forester Program to encourage citizens to help create a
greener Melbourne.

Implementing the Tree Policy to protect trees.

N NN N NN

Beginning to renew the Urban Forest Precinct Plans for the next decade.
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Food Organics, Green Organics

MI What we said we’d do

Our role Status 2022-23

32 Lead the reduction of food waste and diversion of waste from Deliver O

landfill by continuing the Food Organics, Green Organics

(FOGO) rollout through high-rise apartment innovation and

addressing food-waste reduction. @

All residential single-unit dwellings and low-rise multi-
unit dwellings in the City of Melbourne had access to a

food waste recycling service in 2022-23. This has resulted

in over 1800 tonnes of food waste being diverted from
landfill and recycled into compost.

Works have progressed to enable the remaining
households to access food waste recycling, including
trialling options for recycling within high-rise buildings,
which includes food waste dehydrator technology.
This program diverts organic waste from landfill while
minimising truck movements within the city associated
with collection.

Major initiative planned lifecycle

2021-22 2022-23

Active - ongoing Active - ongoing

Planned activities for 2022-23

Programs to minimise waste from businesses within the
city have also commenced, including educating small

to medium businesses about the benefits of minimising

waste and opting for reusable and recyclable packaging
and products.

Food waste recycling has also expanded within the city
for businesses, using electric bikes to collect and divert
over 146.59 tonnes of food waste.

2023-24 2024-25

Active - o