
Attachments: 
1. Supporting Attachment (Page 2 of 28)

2. Regent Management Company Pty Ltd – Financial Performance Results to 30 June 2020 (Page 3 of 28)
3. Financial Statements Regent Management Company Pty Ltd 30 June 2020 and VAGO Audit Opinion (Page 5 of 28) 1

Management report to Council Agenda item 6.2 

Regent Management Company Pty Ltd: Trading Results to 30 June 2020 Council 

Presenter: Michael Tenace, General Manager Finance and Corporate and Chief 
Financial Officer 

27 April 2021 

Purpose and background 

1. The purpose of this report is to inform the Council of the financial performance for the year ended 30
June 2020 of Regent Management Company Pty Ltd (the Company). Good governance practice dictates
that an organisation monitors performance of all entities in which it holds an equity interest.

2. The Company’s shares are held equally by the Melbourne City Council and the Victorian Government.

3. The Company was incorporated to oversee the reconstruction of the Regent Theatre, operate as landlord
of the Regent Theatre and to enter into a refurbishment agreement for the restoration and lease of the
theatre. The refurbishment has been completed and the Company operates solely as landlord of the
Regent Theatre.

Key issues 

4. The Company reported an operating profit of $0.36 million for the year ended 30 June 2020. The main
revenue during the year was rental income of $0.63 million.

4.1. In response to the COVID-19 pandemic, an initial rent waiver of six months from April to
September 2020 was granted to the tenant the Marriner Group, with the proposed waiver in 
proportion to the revenue loss the Marriner Group is experiencing. 

4.2. 100 per cent rent waiver totalling $0.15 million was granted for the period April 2020 to June 2020 
as the theatre was closed. 

4.3. At this stage, 100 per cent rent waiver is proposed to be extended to September 2021, subject to 
the board’s review quarterly upon receipt of documentation supporting the tenant’s decline in 
turnover. For financial year 2020–21 it is estimated that $0.62 million of rent will be waived. 

5. A major theatre renovation costing $19.40 million was undertaken and completed in late 2019. The
Company contributed $3.30 million to the renovation project and this cost was capitalised as building
improvement.

6. The Company’s cash flow position for the year had slightly decreased by $0.13 million and was sitting at
$0.34 million. The term deposit investment had decreased significantly by $2.71 million as a result of
lessor contribution to the theatre renovation.

7. Net asset position of the Company was $23.34 million, an increase of $5.29 million, mainly due to the net
revaluation increment of $4.93 million on land and buildings.

8. Total equity of $23.34 million was made up of $25.73 million of issued capital and reserves of $16.45
million offset by accumulated losses of $18.84 million.  The accumulated losses are largely the result of
building depreciation over the years.

Recommendation from management

9. That Council notes the trading results of the Regent Management Company Pty Ltd for the financial year
ended 30 June 2020.
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Supporting Attachment  
  

Legal 

1. There are no direct legal issues arising from the recommendation in this report. 

Finance 

2. There are no direct financial implications arising from the report.  

Conflict of interest  

3. Justin Hanney, Chief Executive Officer and Katrina McKenzie, General Manager City Economy and 
Activation, are members of the Company Board. Brigid Ryan, Legal Counsel is the Secretary of the 
Company.  No other member of Council staff, or other person engaged under a contract, involved in 
advising on or preparing this report has declared a general or material conflict of interest in relation to the 
matter of the report. 

Health and Safety  

4. In developing this report, no Health and Safety issues or opportunities have been identified.  

Stakeholder consultation 

5. Consultation with Mutual Trust Pty Ltd as accountants for the Company has been undertaken in 
preparation of this report. 

Relation to Council policy  

6. As per the governance requirements of the Income and Investments Panel. 

Environmental sustainability 

7. There is no significant impact on environmental sustainability associated with the recommendation in this 
report. 

Attachment 1 
Agenda item 6.2 

Council 
27 April 2021 
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Attachment 2 
Agenda item 6.2 

Council 
27 April 2021 

Regent Management Company Pty Ltd – 
Financial Performance Results to 30 June 2020 

Financial Statements 

1. The Company reported an operating profit of $0.36 million for the year ended 30 June 2020.
The main revenue during the year was rental income of $0.63 million.

In response to the COVID-19 pandemic, an initial rent waiver of six months from April to
September 2020 was granted to the tenant the Marriner Group, with the proposed waiver in
proportion to the revenue loss the Marriner Group is experiencing.

100 percent rent waiver totalling $0.15 million ($0.05 per month) was granted for the period
April 2020 to June 2020 as the theatre was closed.

At this stage, 100 per cent rent waiver is proposed to be extended to September 2021, to be
reviewed by the board quarterly upon receipt of documentation supporting the tenant’s decline
in turnover. For financial year 2020-21 it is estimated that $0.62 million of rent (being $0.05
million per month) will be waived.

At the time of negotiation, rental waived that related to past occupancy was expensed in the
Profit and Loss statement as rent abatement, and rental waiver for the future months have
been embedded in the lease income calculation and will be reallocated to and recognised over
the remaining lease term.

2. A major theatre renovation costing $19.40 million was undertaken and completed in late 2019.
Funding summary of the renovations is as follows:

Funding source Funded amount 
Victorian Government $12.8 million 
Regent Management (lessor) $3.3 million 
Marriner Group (lessee) $3.3 million 

The lessor contribution of $3.3 million towards the renovations, which was capitalised as 
building improvements in the Balance Sheet, had impacted the Company’s term deposit 
investment negatively by $2.71 million. 

3. The Company’s cash flow position for the year had decreased by $0.13 million and was sitting
at $0.34 million. Term deposit balance was at one million.

4. Net assets amounted to $23.34 million as at 30 June 2020, an increase of $5.29 million,
mainly due to the net revaluation increment of $4.93 million, represented as
follows:

5. Total equity of $23.34 million is made up of $25.73 million of issued capital and reserves of
$16.45 million offset by accumulated losses of $18.84 million.  The accumulated losses are
largely the result of building depreciation over the years.

Increments / 
(Decrements) Comments 

Land    ($8,085,000) Due to Heritage improvements restricting future development 
Buildings $13,014,276 Reflecting the major renovations in 2019 
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Dividends 

6. Consistent with previous years, due to the retained losses incurred, the Board has neither
declared nor paid any dividends from retained earnings for the year ended 30 June 2020.

Directors 

7. The Board consists of one City of Melbourne appointed director and one State Government
appointed director, an alternate director is also appointed by each organisation.  There are no
fees paid to directors.

8. Justin Hanney, Council’s Chief Executive Officer, is the Council’s appointed director.  Council’s
alternate director Greg Stevens resigned on 18 February 2020 and was replaced by Katrina
McKenzie, General Manager City Economy and Activation.

Audit Issues  

9. The Victorian Auditor General’s Office has completed the audit of the accounts for the year
ended 30 June 2020.  There are no matters arising from the financial audit for the year.
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