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Management report to Council Agenda item 6.1
2020 Melbourne City Council Elections: Election Report from VEC Council
Presenter: Michael Tonta, Director Governance 27 July 2021

Purpose and background

1. The purpose of this report is to submit to Council the Election Report (refer Attachment 2) prepared by
the Victorian Electoral Commission (VEC), on the October 2020 Melbourne City Council (MCC)
Elections.

2. Regulation 83 of the Local Government (Electoral) Regulations 2020 (Regulations) state that:

2.1. The VEC must prepare a report to the Chief Executive Officer on the conduct of the election within
the period of 6 months after Election Day.

2.2. The report must include a certified record of the number of ballot-papers and declarations printed,
issued, used, spoiled and returned.

2.3. The Chief Executive Officer must ensure that the report is submitted to the Council at the earliest
practicable meeting of the Council held after the report is received by the Chief Executive Officer.

Key issues

3. The report also outlines key changes implemented by the VEC to the 2020 election program in response
to the reforms as they applied to the elections after the adoption of the Local Government Act 2020 (LGA
2020). The Regulations came into operation from 13 July 2020. Additionally, some updates were made to
the City of Melbourne (Electoral) Regulations 2012 due to the introduction of the Regulations. Key
changes included:

3.1. Candidate qualifications — compulsory for local government candidates to complete mandatory
training prior to nominating for local government elections.

3.2. Enrolment and voters’ roll — absentee owners no longer have an automatic entitlement to be
enrolled because they reside overseas.

4. The report outlines the VEC’s COVIDSafe Election Plan detailing actions and strategies to deliver a safe
and compliant local government election. This plan considered:

4.1. Acquiring larger election office spaces to accommodate social distancing practices - MCC
elections moved to Drill Hall.

4.2. Moving operations to online forums where possible including VEC's briefings and candidate
information sessions.

4.3. Modifying the timeline for ballot paper extraction and counting activities and modifying scrutineer

practices.
5. At certification of the voters’ roll on Thursday 17 September 2020 there were 137,165 enrolled voters.
6. The participation rate (total number of votes received as a percentage of the total enrolment) was 68.79

per cent, higher than the 55.67 per cent rate at the 2016 MCC general election.

7. In accordance with section 19 of the City of Melbourne Act 2001 and section 267 of the LGA 2020, the
VEC has commenced its compulsory voting enforcement program.

Recommendation from management

8. That Council notes the Election Report provided by the Victorian Electoral Commission dated 19 April
2021 for the October 2020 Melbourne City Council Elections.

Attachments:
1. Supporting Attachment (Page 2 of 102)
2. Melbourne City Council Elections October 2020: Election Report by the Victorian Electoral Commission (Page 3 of 102)
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Attachment 1
Agenda item 6.1

Cc il
Supporting Attachment 27 Ju|;;r(;t2“1

Legal

1. The report accurately identifies the relevant statutory provisions and obligations.

Finance

2. There are no financial implications arising from the recommendation contained in this report.
Conflict of interest

3. No member of Council staff, or other person engaged under a contract, involved in advising on or
preparing this report has declared a general or material interest in relation to the matter of the report.

Occupational Health and Safety

4. No Occupational Health and Safety issues or opportunities have been identified.

Stakeholder consultation

5. No external consultation has been undertaken as the conduct of the elections is governed by legislation.

Relation to Council policy

6. Pursuant to section 262(5) of the LGA 2020, the voting system to be used for general elections and by-
elections is to be determined by the Minister. The 2020 Melbourne City Council general election was held
by postal ballot.

Environmental sustainability

7. There is no significant sustainability impact arising from the recommendation in this report.
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© State of Victoria
(Victorian Electoral Commission)
April 2021

This work, the LG2020 Election
Report for the Melbourne City
Council, is licensed under a
Creative Commons Attribution 4.0
licence [http://creativecommons.o
rg/licenses/by/4.0/]. You are free
to share this work under that
licence, on the condition that you
do not change any content and
you credit the State of Victoria
(Victorian Electoral Commission)
as author and comply with the
other licence terms. The licence
does not apply to any branding,
including Government logos.

Level 11, 530 Collins Street
Melbourne Victoria 3000
T131832
info@vec.vic.gov.au
vec.vic.gov.au

Acknowledgement of Country

The Victorian Electoral Commission pays respect to Victoria's traditional owners and their elders past
and present who have been custodians of this country for many thousands of years. Their living culture
and their role in the life of Victoria is acknowledged by the VEC.
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Letter of Transmittal

19 April 2021

Mr Justin Hanney
Chief Executive Officer
Melbourne City Council
GPO Box 1603
Melbourne VIC 3001

Dear Mr Hanney

Pursuant to Regulation 83 of the Local Government (Electoral) Regulations 2020, | submit this report to
the Chief Executive Officer of Melbourne City Council on the general election held in October 2020.

Yours sincerely

2

Warwick Gately AM
Electoral Commissioner
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Melbourne City Council

Introduction

The Victorian local government general
elections are held every four years as defined
by the Local Government Act 2020 (Vic) (LG
Act). In 2020, general elections were held for
76 of the 79 Victorian councils' with Saturday
24 October marking election day. In
accordance with section 263(1) of the LG Act,
the Victorian Electoral Commission (VEC) is the
statutory election service provider for the
conduct of local government elections in
Victoria.

This report provides information on the 2020
Melbourne City Council general election
including details of the end-to-end service
delivery of electoral activities throughout the
election timeline. This report also provides
details of post-election items including
compulsory voting enforcement.

About the Victorian Electoral
Commission

The VEC is an independent statutory authority
established under the Electoral Act 2002 (Vic)
(the Electoral Act). The VEC'’s principal
functions are to conduct State elections, local
government elections, certain statutory
elections and polls, commercial and community
elections, and to support electoral
representation processes for local councils and
the Electoral Boundaries Commission for State
electoral boundaries. The VEC is also
responsible for maintaining the Victorian
register of electors and administering political
funding and donation disclosure laws. The VEC
has a mandated role to conduct electoral
research, provide communication and
education services, and inform and engage
Victorians in the democratic process.

Warwick Gately AM is the appointed Electoral
Commissioner and Liz Williams is the appointed
Deputy Electoral Commissioner. The Electoral
Commissioner and Deputy Electoral
Commissioner report to the Victorian
Parliament in relation to the VEC’s operations
and activities.

" The South Gippsland Shire Council was placed into
administration in mid-2019. The Council’s general election
has been postponed until October 2021. Casey City
Council and Whittlesea City Council were placed into
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The Electoral Commissioner heads the VEC’s
Executive Management Group that comprises
the Deputy Electoral Commissioner, the
Executive Director, Corporate Services and
seven Directors, each leading the main
functional areas of the VEC. Each Director acts
as subject matter experts within their legislative
responsibilities under the LG Act and the
Electoral Act.

The VEC has a dedicated local government
election program which is managed by Katrina
Collins and incorporates a range of programs,
projects and activities that are supported
through strategic planning, project
management, and process mapping. The
program is overseen by the VEC’s Planning
Group and has sponsorship from the Executive
Management Group.

administration in early 2020. The Councils’ general
elections have been postponed until October 2024.

Election Report Local Government elections 2020
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Key changes

Changes in legislation

The new LG Act received royal assent on 24 March 2020 and introduced a number of changes, some
requiring immediate implementation and others to be implemented progressively. Those requiring
immediate implementation had a significant impact on the 2020 local government election program.

Following the LG Act completing its passage through Parliament, the VEC implemented the necessary
changes to the 2020 local government election program in response to the reforms as they applied to
the elections.

The key changes from the LG Act are as follows:

Local government electoral The default electoral structure for all local councils is single-councillor wards,
structures although some regional and rural local councils may be unsubdivided or
divided into wards with equal numbers of councillors in each ward.

The VEC is no longer responsible for conducting electoral representation
reviews of all local councils in Victoria.

An independent Local Government Electoral Representation Advisory Panel will
review council electoral structures. The panel includes the Electoral
Commissioner and other members appointed by the Minister for Local
Government.

Voting system The voting system (attendance or postal) is set by the Minister for Local
Government.

All local council elections are conducted according to the same voting system.

Enrolment and voters’ rolls Non-resident property owners need to apply to be enrolled (this change will be
implemented in stages leading up to the 2024 local government elections).

Amendments to the voters’ roll are completed by the VEC only (excluding
Melbourne City Council).

Candidate qualifications It is compulsory for local government candidates to complete mandatory
training prior to nominating for local government elections.

Nominations/candidate When nominating, candidates are required to declare they have completed the
statements mandatory Local Government Candidate Training.

The maximum number of words for a candidate statement was increased to
350 for the Melbourne City Council Leadership Team and Councillor Groups
(300 words for all other councils).

Election staff The term ‘Election Manager’ replaced ‘Returning Officer’ making the term
consistent with the Electoral Act 2002.

Extraordinary vacancies The VEC will fix the timeline for local council by-elections (previously fixed by
the Minister).

Changes to the countback process which now draws on a broader pool of
ballot papers to determine the successful candidate at a countback.

Compulsory voting From the 2024 local government general elections onwards, it will be
compulsory for everyone enrolled on a voters’ roll to vote where previously it
was only compulsory for all voters on the Melbourne City Council election roll.

Election Report Local Government elections 2020 2



Melbourne City Council

The LG Act made other changes to the local
government electoral landscape, including:

- operational and technical provisions for
electoral matters are now prescribed in the
Regulations rather than being contained in
the LG Act.

- disputed election results are now heard by
the Victorian Civil and Administrative
Tribunal (VCAT).

On 8 May 2020, the Minister determined? all of
the 2020 general elections would be held by
postal voting. As such, the VEC adjusted
preparations in response to the Minister’s
determination.

In addition, new Local Government (Electoral)
Regulations 2020 (the Regulations) came into
operation on 13 July 2020. Additionally, some
updates were made to the City of Melbourne
(Electoral) Regulations 2012 due to the
introduction of the Regulations.

Response to public health crisis:
Coronavirus (COVID-19)

In response to the coronavirus (COVID-19)
global pandemic, a State of Emergency was
declared in Victoria on 16 March 2020. While
the VEC was well advanced in planning for the
elections, some uncertainty arose due to
speculation that the elections could be
rescheduled.

Following the Local Government Minister’s
confirmation on 15 May 2020 that the 2020
local government elections would proceed, the
VEC’s operating model was adjusted to deliver
a compliant election while meeting health,
safety, social distancing and hygiene
obligations to voters, election staff, councils,
candidates and all other stakeholders.

On Wednesday 1 September 2020, the
Governor in Council made amendments to the
regulations to allow certain provisions to be
varied in response to the COVID-19 pandemic.
Specifically, the amendments allowed the VEC
to determine an appropriate method for eligible
candidates to lodge their nomination form and
pay their nomination fee electronically; and to
allow the Election Manager to determine the

2 The Minister published this decision in the Government
Gazette on 18 May 2020
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maximum number of scrutineers that may be
present for any activity at any one time. The
amended regulations commenced the day
after they were made and remain in place until
26 April 2021.

On 29 September 2020, the Governor in
Council made further changes to the
Regulations to provide greater clarity of
mitigation options for any disruptions to the
voting timeline, including delays across the
postal network that could threaten the integrity
of the elections. The changes allowed the
Electoral Commissioner to alter the last day of
voting and/or the extended postal vote receipt
deadline if necessary, to maintain and protect
election integrity.

The VEC developed a COVIDSafe Election Plan?®
in consultation with the Department of Health
and Human Services which complemented the
VEC'’s Service Plan. The COVIDSafe Election
Plan outlined the VEC’s actions and strategies
to deliver safe and compliant local government
elections.

The plan considered all electoral operations
and activities and included changes such as
(but not limited to):

= acquiring larger election office spaces to
accommodate social distancing practices

= moving operations from face-to-face to
online (when legislation permitted), for
example:

— the VEC'’s briefing meetings with individual
councils

— the candidate information sessions

- modifying the timeline for ballot paper
extraction and counting activities

- modifying scrutineer practices.

The VEC acknowledges the collaboration and
contributions of council officers in navigating
the changes required to the program due to
COVID-19.

3 'VEC COVIDSafe election plan’ -
https://www.vec.vic.gov.au/about-us/publications/local-
council-election-reports-and-plans
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Election dates

The key timelines that applied to the Melbourne City Council 2020 local government elections

were as follows.

Date fixed by Registrar for council primary enrolment data

Close of roll

Election office public telephone enquiry service commences
Opening of the election office to the public

Certification of the voters’ roll and opening of nominations

Close of nominations

Leadership Team: Close of Team name registration

Councillors: Close of candidate groups and group name
registration

Ballot draws

Leadership Team: Close of lodgement of team statements,
preferences and candidate questionnaires

Councillors: Close of lodgement of statements, group voting
tickets, ungrouped candidate indication of preferences, and
questionnaires

General mail out of ballot packs to voters

Close of voting
Day prescribed as Election Day
Close of extended postal vote receipt period

Declaration of election results

Page 10 of 102

Wednesday 10 June 2020

4 pm Friday 28 August 2020
Monday 7 September 2020
Wednesday 16 September 2020
Thursday 17 September 2020

12 noon Tuesday 22 September 2020

12 noon Thursday 24 September 2020

From 1 pm Thursday 24 September 2020

Monday 28 September 2020 at 12 noon

Tuesday 6 October to
Thursday 8 October 2020

6 pm Friday 23 October 2020
Saturday 24 October 2020
12 noon Friday 30 October 2020

No later than Friday 13 November 2020

Election Report Local Government elections 2020



Melbourne City Council

About Melbourne City
Council

Melbourne City Council is comprised of a
Leadership Team (including the Lord Mayor and
Deputy Lord Mayor) and nine councillors elected
from an unsubdivided municipality.

The Melbourne City Council elections are
conducted in accordance with the LG Act, the
City of Melbourne Act 2001 (CoM Act) and the
City of Melbourne (Electoral) Regulations 2012
(CoM Regulations).

The structure was last reviewed in accordance
with the Local Government Act 1989 through an
electoral representation review in 2012.

Figure 1: The electoral structure of
Melbourne City Council at the general
election held on 24 October 2020.

Voters’ roll

Melbourne City Council prepared the voters’ roll
in accordance with the CoM Act. The VEC
provided a list of those enrolled within the City of
Melbourne under the Electoral Act to be enrolled
without application in accordance with sections
9A(1) and 11 of the CoM Act. The VEC was also
available to provide assistance to Melbourne City
Council to compile the voters’ roll.
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Pursuant to section 11D(5)(a) of the CoM Act, the
Registrar, —the Chief Executive Officer (CEO) of
Melbourne City Council—certified the voters’ roll
on Thursday 17 September 2020.

At certification, the voters’ roll for the 2020
Melbourne City Council general election included
137,165 enrolled voters.

Composition of the voters’ roll

The LG Act specifies that the voters’ roll for a local
government election is formed by combining two
separate lists of voters.

1. The Electoral Commissioner’s list (EC list) — List
of State electors that are enrolled within that
local government area.

2. The Chief Executive Officer’s list (CEO list) —
List of council-entitled voters.

Refer to Appendix 1 for a breakdown of the
Melbourne City Council general election
voters’ roll.

Amendments to the voters’ roll

In accordance with section 11E of the CoM Act,
Melbourne City Council may amend any error or
omission in the preparation, printing or copying of
the voters’ roll, or correct any misnomer or
inaccurate description of any person, place or
thing on the voters’ roll. If such amendment
relates to the EC list, Melbourne City Council was
required to obtain the VEC’s approval for the
amendment to be made.

All voters added to the roll were issued with a
ballot pack. Where a voter was deleted from the
roll after the mail-out of ballot material, the VEC
had systems in place to ensure that returned
ballot papers from the deleted voters could be
identified and excluded from the extraction and
count. Where roll amendments were required, the
total number of voters on the roll was updated.

There were 392 amendments to the voters’ roll
which included 25 additions and 367 deletions.

Election Report Local Government elections 2020
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Advertising and
communication
campaign
State-wide advertising

The VEC delivered a state-wide advertising
campaign to maximise public awareness and
participation amongst all eligible voters.
Campaign activities and consistent messaging
were delivered across two phases — enrolment
and voting — and through multiple traditional and
emerging mediums, including radio, digital and
social media, and offline/outdoor advertising.

Statutory advertising

The VEC published a series of statutory notices
throughout the election as required by the LG Act
and CoM Act. The notices included critical
information relevant to each milestone of the
election timeline.

For the 2020 statutory notices, Melbourne City
Council nominated the following newspapers for
the statutory notices to appear in:

CBD News

Dockland News

Southbank News

The Age

Herald Sun

In 2020, the VEC established a new policy
position for statutory advertising in alignment
with the updated definition of ‘publish’ in the

LG Act. The policy position included the following:

- all statutory and non-statutory election
advertising would be published on the VEC
website, and

- where available, all statutory and non-
statutory election advertising would be
published in local newspapers and/or other
selected newspapers identified following
consultation with the council.

Refer to Appendix 2 for further information in
relation to the statutory advertising.
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VEC website

The VEC provided council specific information
regarding the election on its website on the
‘2020 local council election’ page. The VEC
website went live for the local government
elections in early August 2020. Whilst some
council specific data remained static during the
election, the website was regularly updated with
content relevant to the election and at each key
milestone such as close of roll, nominations,
voting and results.

Media liaison

An online media webinar was held on Friday 21
August 2020. The webinar could be downloaded
or accessed at a later time for those who were
unable to participate live. The media briefing
summarised the planning and timeline for the
2020 local government elections, and also
provided a specific update in relation to the
availability of election results in light of COVID-19.

Media outlets were provided with a media
information booklet that outlined the election
timeline and key messages, and provided the
VEC'’s head office media contacts. The VEC’s
communication team supported each Election
Manager as the primary media spokesperson in
relation to each election.

The VEC’s media liaison program principally
featured staged media releases aimed to
highlight key milestones during the election
timeline, and capitalise on existing general news
coverage. More information on the VEC’s media
release schedule is available at Appendix 3.

Social media campaign

As part of its state-wide advertising campaign,
the VEC used paid promotions on social media
platforms including Facebook, Twitter, Instagram,
LinkedIn, Snapchat and WeChat, targeting voters
through audience segmentation.

This advertising was supported by a defined
timeline of organic social media posts on the
VEC’s channels, designed to cover each of the
key messages of the communication campaign to
further extend the reach to the community and
promote conversation about the democratic
process.

Election Report Local Government elections 2020
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VEC VoterAlert advisories

Electors on the State enrolment register are able
to sign up to the VEC’s free SMS or email alert
service VoterAlert, to receive reminder messages
pertinent to elections that affect them. They can
subscribe to receive SMS messages only, email
only, or both SMS and email.

During the general election, the VEC used its
VoterAlert service to send the following direct
messages to those State-enrolled voters on the
roll for the election.

The messages were rolled out in the following
schedule:

Wednesday 19 August to Wednesday 26 August
2020 - 76,747 VoterAlert messages were sent by
SMS and email reminding voters to enrol or
update their details by the close of roll.

Friday @ October to Friday 13 October 2020 -
76,425 VoterAlert messages were sent by SMS
and email advising that the VEC had commenced
posting ballot packs.

In mid-October, the VEC commenced sending its
final VoterAlert — a reminder to post ballot packs
by the voting deadline. Whilst approximately
900,000 of the 1.8 million voters scheduled to
receive an alert were contacted, it was identified
that an unanticipated high volume of calls was
received by both the VEC and councils as a result
of the alert. Therefore, the VEC suspended the
VoterAlert messages scheduled for the remaining
900,000 voters.

More information on the VEC’s VoterAlert
advisories is available at Appendix k.

Voter engagement

The VEC delivered an extensive voter engagement
program throughout the 2020 local government
elections. The program sessions were
implemented throughout Victoria and were
specific to local demographics. Please refer to
Appendix 5 to view the full list of initiatives for
the 2020 local government elections. Due to the
coronavirus (COVID-19) pandemic, the VEC’s
programs traditionally offered through face-to-
face education and engagement were redesigned
to comply with health, safety, social distancing
and hygiene obligations.
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Blind and low vision services

Braille and large print ballot material was
available to blind and low vision voters who
had registered for these products by 5 pm on
Tuesday 15 September 2020.

The VEC received and processed three requests
for large print ballot material. There were no
requests for braille ballot material for
Melbourne City Council.

Interpreting services

The VEC engaged the Victorian Interpreting and
Language Services’ Language Link to provide a
telephone interpreting service for telephone
enquiries from voters who had a first language
other than English. The VEC advertised direct lines
for 20 languages other than English and a
general line for all other languages.

Telephone enquiry service

Alocal telephone enquiry service was provided at
the election office from Monday 7 September
2020 until the close of voting, for enquiries
regarding the election.

The local telephone enquiry service was
supplemented by an overflow call centre at the
VEC’s head office. The overflow call centre
received calls made directly to the VEC’s head
office line (131 VEC, 131 832 or +61 3 8620 1100 for
callers outside of Australia) and diverted calls
from the election office when the election office
lines were at capacity. Additionally, email
enquiries were received and processed through
info@vec.vic.gov.au.

The types of calls that are typical during an
election relate to:

- voting entitlements and compulsory voting
obligations

= enrolment questions
« ballot pack had not been received

= ballot material was spoilt or destroyed, so
replacement ballot material was required

Election Report Local Government elections 2020
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- a voter advising that they were overseas or
interstate

= queries regarding the content of the ballot
pack.

Whilst the election office telephone number was
published as the primary contact number for
election related enquiries, Melbourne City Council
implemented an Elections Helpline which was
responsible for responding to entitlement and
eligibility queries. There was some confusion
amongst voters as to who to call with election
related matters, the VEC will work closely with
Melbourne City Council on messaging for future
elections.

A breakdown of the daily number of calls received
by the VEC’s telephone enquiry service and the
overflow call centre in respect to the election is
available at Appendix 6.

Election Manager

The VEC maintains a pool of trained senior
election officials located across the state to fill
election management roles for State and local
government elections. Election-specific training is
provided to senior election officials prior to each
election management appointment.

The size of the election management team
appointed for the conduct of an election is based
on the size of the council. As required under the
LG Act, an Election Manager is appointed to
conduct the election and is supported by one or
more Assistant Election Managers for larger
councils, or a senior election official for smaller
councils.

In accordance with section 3 of the LG Act, the
Electoral Commissioner appointed Bill Lang as the
Election Manager for the 2020 Melbourne City
Council general election.

The appointed Assistant Election Managers were
Jane Bennett, Andrew Esplan and Genevieve
Hammerton.

* VEC 2020 Determination No.1 - Nominations from
candidates impacted by COVID-19 Public Health Directions in
respect to local government elections -
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Election office

The Election Manager was responsible for the
establishment and management of the election
office located at the Drill Hall, Multicultural Hub,
51 — 57 Victoria Street, Melbourne. The election
office was provided by the VEC.

In accordance with the VEC’s COVIDSafe election
plan, the election office was open to the public by
appointment only. The election office was
available for appointments from Wednesday 16
September until Friday 23 October 2020 between
9 am and 5 pm. Opening hours were extended on
Thursday 22 October (9 am to 8 pm) and

Friday 23 October (9 am to 6 pm) to allow for
final enquiries and the hand-delivery of ballots
prior to the close of voting. Enquiries regarding
the election were also managed by telephone.

Candidates

Nominations for both the Leadership Team

and Councillor elections opened at 9 am on
Thursday 17 September and closed at 12 noon on
Tuesday 22 September 2020. Candidates were
required to lodge their nomination forms in person
at the election office. A $250 nomination fee
applied for each Leadership Team pair and each
candidate in the Councillor election.

On Wednesday 9 September 2020, the Electoral
Commissioner published a determination*
establishing a framework for prospective
candidates who were prevented from attending
the election office due to health directions
regarding COVID-19 under the Public Health and
Wellbeing Act 2008. The determination outlined
provisions for electronic lodgement of the
nomination form and nomination fee for affected
candidates.

Candidate information

The VEC developed a suite of resources that were
accessible to prospective candidates prior to the
nomination period. From early September,
candidates were able to access the VEC’s
information about the process of nominating and
becoming a candidate for the election. The VEC’s
online Candidate Helper, accessible via the VEC
website, went live on Thursday 3 September

https://www.vec.vic.gov.au/about-
us/legislation/determinations
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2020. The Candidate Helper enabled candidates
to pre-complete their nomination form and other
forms online before lodging them with the Election
Manager.

For the 2020 elections, the VEC’s candidate
information session was recorded and available
for online streaming from the VEC website. In
addition, the Election Manager conducted two
interactive candidate information sessions for
prospective candidates. The sessions were
conducted online at 6 pm on Thursday 10
September and 1 pm on Monday 21 September.
The presentation at each session summarised
critical aspects of the Candidate Handbook and
the election timeline.

Nominations
Leadership Team election

Candidates for the Lord Mayor and Deputy Lord
Mayor election were required to lodge their
nomination as a pair. At the nomination
appointment, candidates identified who was
nominating for Lord Mayor and who was
nominating as Deputy Lord Mayor.

There were nine Leadership Team nominations

(consisting of 18 individual candidates). All nine
Leadership Team pairs registered a team name
and an indication of preferences.

A ballot draw, using the VEC’s computerised
ballot draw application to determine the order in
which the Leadership Team candidates would
appear on the ballot paper was held at the
election office on Thursday 24 September
following the close of team name registrations.

Councillor election

Candidates for the Councillor election were
required to nominate individually to fill one of the
nine councillor vacancies, however, one or more
candidates could make a joint request that their
names be grouped on the ballot paper.
Candidates submitting a request to be grouped
were also required to specify the name under
which they wished to be grouped and the order in
which each candidate would appear in the group.

Group names appeared above the line on the
ballot paper and next to candidate names below
the line. Candidates who chose not to nominate
as part of a group only appeared below the line
as ungrouped candidates.
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There were 59 nominations for the Councillor
election. Fifty-five candidates subsequently
registered groups and four candidates were
ungrouped. There were 18 groups registered for
the Councillor election, and all groups registered
a group name and a group voting ticket.

The ballot draw to determine the group order and
the order of the ungrouped candidates was held
at the election office on Thursday 24 September
following the ballot draw for the Leadership
Team.

See Appendix 7 for the list of candidates in ballot
draw order for both elections. See Appendix

71 for a breakdown of submitted statements and
photos, and 7.2 for the sample website version
products.

Candidate statements

In accordance with the CoM Regulations,
Leadership Team and Grouped councillor
candidates were able to lodge a 350-word
statement and submit a photograph for inclusion
in the ballot packs sent to voters. Ungrouped
councillor candidates were limited to 300 words.
The deadline for the submission of candidate
statements and photographs was 12 noon on
Monday 28 September 2020.

Leadership Team candidates and ungrouped
candidates could also lodge an indication of
preferences to be included in the ballot pack.

The deadline for the lodgement of the indication
of preferences was also 12 noon on Monday 28
September 2020. Each Leadership Team lodged a
candidate statement, photographs and an
indication of preferences by the deadline.

Candidates for the councillor election were
permitted to lodge a group statement (or
individual statement if ungrouped), group voting
tickets and an ungrouped candidate indication of
preferences by 12 noon on Monday 28 September
2020. One group did not provide a joint
statement.

Of the four ungrouped councillor candidates,
three lodged a candidate statement, all four
lodged a photograph and only two of the four
candidates lodged an indication of preferences.

Candidate questionnaires
In accordance with Regulation 43 of the

Regulations, candidates were able to complete
and lodge their answers to a set of prescribed
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questions. The completed questionnaires were
accessible to voters on the VEC website or by
contacting the election office.

The Election Manager accepted questionnaire
submissions lodged by 17 of the 18 individual
candidates for the Leadership Team election and
56 of the 59 candidates for the Councillor
election.

Group Voting Tickets

In accordance with Regulation 25 of the CoM
Regulations, Councillor grouped candidates were
required to register at least one, but no more than
two, group voting tickets. A group voting ticket
directs the election manager on the order of
preferences for a vote above-the-line for a
particular group of councillor candidates. The
deadline for the registration of group voting
tickets was 12 noon on Monday 28 September.
Each councillor group had registered one group
voting ticket by the deadline.

Voting

Redirection of ballot packs

The Regulations provide that a voter may — no
later than the day the roll is certified (or a later
date if specified by the Election Manager under
Regulation 22(2)(f) of the Regulations) — make a
request in writing to the Election Manager to have
their postal ballot envelope redirected to another
address. For the 2020 elections, voters had until
Thursday 17 September to submit requests for
redirection.

The Election Manager received 214 requests for
redirection of ballot packs for the election.

Early votes

A voter may request an early postal ballot
envelope (early vote) prior to the general mail out
of ballot packs. The Election Manager processes
the request and issues the early vote if the
request is assessed as reasonable. Requests

for early votes could be processed from
Wednesday 23 September 2020, the day after
nominations closed, until the commencement of
the general mail out of ballot packs on Tuesday 6
October 2020. Due to the timing of early votes,
some early voters may not have had access to the
candidate statements, photographs or
questionnaires.
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Due to the impact that COVID-19 restrictions had
on election services for the 2020 elections,
requests for early votes were managed by
appointment.

The Election Manager received one early vote
request for the election.

Mail-out/delivery of ballot packs

The VEC mailed or hand delivered 137,149 ballot
packs between Tuesday 6 October and Thursday
8 October 2020. See Appendix 8 for a
breakdown of the packs mailed and hand
delivered on each day during the general mail-
out, noting that ballot packs were not provided to
any voters that had passed away between the
close of the roll and generation of the mail-out
file.

The mailed ballot packs included 214 that were
redirected to alternative addresses for voters that
had applied to redirect their ballot pack by
Thursday 17 September 2020.

In accordance with Regulation 49(3) of the
Regulations, no more than 35% of ballot packs
were mailed or delivered to voters on any one day
during the mail out period.

Ballot packs that were to be delivered by mail
were lodged with Australia Post under the priority
paid delivery timetable.

Additionally, a number of ballot packs for
Melbourne City Council were hand delivered by
VEC staff over each of the three days. The hand
delivery locations included public housing within
Carlton, North Melbourne and Kensington, high
rise apartments and barristers’ chambers.

The VEC liaised closely with Australia Post during
the mail out period to confirm that mailed ballot
packs had been delivered to voters. The VEC
received confirmation that all mailed ballot packs
had been delivered to delivery addresses by
Wednesday 14 October 2020.

During the ballot pack delivery period the VEC
arranged for security patrols to monitor that
ballot material was securely delivered to voters
and to collect any discarded ballot material and
return to the Victorian Electoral Commission. The
areas patrolled included high density residential
estates such as housing commission buildings,
high-rise apartments and flats and the remainder
of the residential areas within the City of
Melbourne.
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During the voting period, 3,766 ballot packs were
returned to the election office by Australia Post as
return-to-sender mail. Most of the return to
sender mail was due to the addressee not residing
at the address.

Election office counter services

In order to safeguard the health and wellbeing of
voters and VEC personnel in the COVID-19
environment, the VEC did not provide an over-
the-counter replacement or unenrolled vote
service at election offices in the Metropolitan
Melbourne region (including Mitchell Shire
Council) for the elections. Similar restrictions were
initially imposed on election offices in regional
Victoria and were relaxed in the final weeks of
voting. Voters were advised to request
replacement or unenrolled ballot material by
phone, which was then sent to them by post.

Unenrolled votes

Unenrolled votes are issued to people whose name
cannot be found on the voters’ roll but who claim
they are entitled to vote at the election. The
unenrolled ballot pack includes a declaration that
is signed by the applicant and assessed by the
Election Manager prior to either admitting or
disallowing the vote.

The Election Manager issued 175 unenrolled votes
and following relevant checks, five were admitted
to the count.

Replacement ballot packs

Following the mailing and delivery of ballot packs,
a voter who claimed that their ballot pack had not
been received, had been lost, spoilt or destroyed,
could apply to the Election Manager for a
replacement ballot pack. Requests for
replacement ballot packs were processed and
fulfilled at the election office then lodged at the
local postal facility. Additionally, a process was
also established which enabled the VEC’s head
office staff to support the election office in
processing the large volume of requests for
replacement votes where replacement vote
requests were processed at the election office and
fulfilled and lodged with Australia Post from the
VEC in Melbourne.

5 “VEC COVIDSafe election plan’ -
https://www.vec.vic.gov.au/about-us/publications/local-
council-election-reports-and-plans
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Due to lock-down restrictions in relation to
COVID-19, there were many enrolled voters
residing outside of the municipality who were
entitled to vote in the Melbourne City Council
election however could not access their mail due
to the lock-down. This heightened the volume of
requests for replacement votes. Voters contacted
the election office or council seeking a
replacement vote. The VEC worked with council
throughout this period to ensure that no voter was
disenfranchised by requesting a replacement vote
via council instead of through the election office.

The Election Manager issued 4,867 replacement
ballot packs during the voting period. Please refer
to Schedule 1 for further information on
replacement ballot packs issued.

Return of ballot paper envelopes

Voters were provided with a priority reply-paid
envelope for the return of their ballot paper
envelope containing their completed ballot paper.
The return mail was delivered to the election office
from local postal facilities or mail distribution
centres. Voters who chose to hand-deliver their
vote to the election office were able to do so by
placing their ballot paper envelope containing
their completed ballot paper into ballot boxes
located at the election office. The ballot boxes
allowed voters to drop off their ballot envelopes
without interaction with staff, therefore remaining
compliant with a COVIDSafe election®.

As ballot paper envelopes were returned, they
were progressively checked by the election
management team to ensure they had been
signed by the voter. Additionally, processes were
in place to ensure that only one returned ballot
from any one voter could proceed to the
extraction and count.

The Election Manager received a total of 66,884
returned ballot paper envelopes by the close of
voting at 6 pm on Friday 23 October 2020.

The Regulations provide that the Election
Manager can accept returned ballot paper
envelopes up until 12 noon on the Friday following
the close of voting, if satisfied that the ballot
paper envelope was completed by the voter prior
to the close of voting. The Election Manager
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accepted 27,647 ballot paper envelopes during
the extended postal vote receipt period.

The total returned ballot paper envelopes for
Melbourne City Council was 94,531.

The Election Manager set aside 2,310 returned
ballot paper envelopes that were not admitted to
the extraction and counting process due to the
voter not having signed the declaration envelope
or, in the case of unenrolled declaration votes,
an entitlement was not found for the person, or
the declaration envelope was not returned with
the vote.

Refer to Schedule 1 for the total certified record
of ballot papers and declaration envelopes for
Melbourne City Council.

Results

Extraction

A total of 92,221 ballot paper envelopes were
admitted to the extraction process.

The extraction process involved separating the
declaration flaps containing the voter’s details
from each admitted ballot paper envelope, and
then extracting the contents from the envelopes.
This two-stage process maintains anonymity and
ensures the number of envelopes is tracked for
ongoing reconciliation.

The extraction of ballot papers occurred at the
Melbourne Showgrounds commencing on
Saturday 24 October 2020. The extraction of all
admitted ballot paper envelopes was completed
on Monday 2 November 2020, following the close
of the extended postal vote receipt period.

As ballot papers were extracted from the ballot
papers, they were initially sorted into two piles,
Leadership Team and Councillor.

Any returned ballot paper envelopes found not to
contain any ballot papers, or that contained more
than one ballot paper for either election, were
required to be rejected and could not be counted.

There were 272 returned ballot paper envelopes
rejected during the extraction activity.
Additionally, 687 ballot paper envelopes only
contained the Leadership Team ballot paper and
+38 envelopes only contained the Councillor
ballot paper.
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Following the extraction of ballot papers from the
ballot paper envelopes, a total of 91,511 ballot
papers for the Leadership Team and 91,262 ballot
papers for the Councillor election proceeded to
the count.

Above-the-Line sort for Councillor
election

After extracting the ballot papers from the ballot
paper envelopes, counting teams completed a
manual sort of the ballot papers for the Councillor
election to their respect above-the-line groups.
Any ballot papers below-the-line or potentially
informal ballot papers were set aside to proceed
to the computer count or for a determination in
respect to their formality.

Computer count

Following the extraction of ballot papers admitted
to the count for Melbourne City Council,
preferences on ballot papers were data entered
into the VEC’s computer counting application at
the Melbourne Showgrounds. A computer count
information session explaining the process was
recorded and available for online streaming from
the VEC website from Monday 19 October 2020.

All formal ballot papers for the Leadership Team
election were data entered into the computer
count application as per the preferences on each
ballot paper. The system identified possible
informal ballot papers which were removed and
checked by the Election Manager. Any informal
ballot papers deemed to be formal were returned
to data entry. Ballot paper confirmed as informal
by the election manager were counted and the
total number was updated in the system.

For the Councillor election, ballot papers marked
below the line were data entered into the
application. As for the Leadership Team, possible
informal ballot papers were removed during data
entry for checking by the Election Manager.
Following informality checking these ballot papers
either remained as informal or were deemed
formal below the line or above the line. Those
deemed formal below the line were returned to
data entry. Those ballot papers deemed formal
above the line were added to the relevant above
the line group.

The ballot papers marked above the line were
totalled for each group and added to the
computer count application against each group.
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Prior to calculation the total informal vote number
was updated in the system.

Once all data entry had been confirmed as
complete for both elections and all relevant
checks and balances finalised the results were
calculated whereby the application distributes
preferences as per the rules of the election
(preferential for Leadership Team and
proportional representation for Councilors).

Results for both the Leadership Team and
Councillor election were calculated at the election
office at 10 am Wednesday 4 November 2020.

The provisional results were published to the VEC
website as they became available. Results were
updated as finalised® once declarations had
taken place.

For a breakdown of the first preference results,
refer to Appendix 9.

Recounts

At any time before a candidate is declared as
elected, a recount may be initiated by the
Election Manager or requested in writing by a
candidate stating the reasons for their request.
Such requests are assessed by the Election
Manager supported by the VEC and either
accepted or declined.

The Election Manager received one request for
recount for Melbourne City Council. The request
was assessed and declined due to the lack of
critical margin at the point of exclusion.

Declaration of results

The declaration of results was scheduled later
than at previous elections, due to the impact of
COVID-19 restrictions on extraction and counting
timelines. As per the Service Plan, the latest date
for all results declarations to have been
completed was Friday 13 November 2020.

The results of the 2020 Melbourne City Council
election for both the Leadership Team and
Councillor elections were declared at 2 pm on
Wednesday 4 November 2020 at the Election
Office.

5A preference distribution report can be found at 2020
council election results | Victorian Electoral Commission

vec.vic.gov.au).
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The VEC website was updated following the
declaration to reflect the elected candidates from
the election.

Election statistics

Participation

Participation is measured by the number of marks
on the roll as a percentage of the total enrolment
and can vary from turnout. The overall
participation rate in the Melbourne City Council
election was 68.79%, which is lower than the State
average of 84.12% and higher than the 55.67%
rate at the 2016 Melbourne City Council general
election.

Analysis of voter participation for the different
enrolment categories shows that participation is
higher for voters who are enrolled on the EC’s List
(75.41%) compared to voters enrolled on the
CEOQO’s List (63.4%).

Refer to Appendix 10 for further information on
participation, including a breakdown by
enrolment category.

Turnout

Voter turnout is measured by the number of
formal and informal ballot papers counted in the
election as a percentage of voters on the voters’
roll for the election.

The voter turnout for the 2020 Melbourne City
Council general election was 66.73%. This is
compared to the State average turnout of 81.47%
(which excludes Melbourne City Council). The
overall voter turnout at the 2016 general election
for council was 55.17%.

Informality

The overall informal vote rate recorded at the
2020 Melbourne City Council was 3.38%,
compared with the State average of 4.76%. An
informality rate of 2.78% was recorded at the
Melbourne City Council general election held in
October 2016.
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Complaints

Type of complaints

At local government elections, complaints
generally fall into two broad categories:

1. The conduct of participants in the election.
Complaints about the conduct of candidates
and other participants in the election, at times
alleging a breach of the LG Act or local laws.

2.The administration of the election.
Complaints about the conduct of the election
and services to voters.

The majority of complaints at the 2020 local
government elections related to category one,
often where the complainant alleged
inappropriate or illegal action by another person
or group associated with the election.

Complaints process

The VEC operates a streamlined complaints
process during elections, developed in
consultation with local councils and enforcement
agencies. The process requires complaints to be
lodged in writing, and they are then processed
through the VEC’s head office. For the 2020 local
government elections, customers were able to
provide feedback and complaints through an
online submission form on the VEC’s website.

Each complaint is evaluated and an appropriate
course of action is determined. Complaints
alleging a breach of the LG Act, for example, are
forwarded to the Local Government Inspectorate
(LGI). Complaints relating to local laws are
referred to council. Complaints about the VEC’s
services or the behaviour or actions of VEC staff
and election officials are the responsibility of the
VEC. In these cases, the VEC investigates the
matter and determines the most appropriate
response. The VEC committed to responding to
each complaint within five working days, however
due to the unanticipated high volume of
complaints received this extended in some
instances.

Complaints received

The VEC received 95 written complaints relating
to the election for Melbourne City Council. Please
see Appendix 11 for a description of complaints
received by the VEC.
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Post-election activities

Storage of election material

All records from the election will be kept by the
VEC safely and secretly in accordance with
Regulation 79 of the Regulations.

Refund of nomination fees

Nomination fees were refunded to eligible
candidates on Thursday 10 December 2020.
Eligible candidates included elected candidates
or those who received at least 4% of the first
preference vote. Any forfeited nomination fees
were remitted to Council on 10 December 2020.

Courts and tribunals

The Victorian Civil and Administrative Tribunal
(VCAT) is responsible for hearing disputes on the
validity of an election under section 311 of the
LG Act.

Applications for a review of the declaration of the
results of an election must be lodged within 14
days of the election and can be made by a
candidate in the election, 10 persons who were
entitled to vote at the election, or the VEC.

There were no applications to the VCAT disputing
the result of the Melbourne City Council general
election.

Non-voter follow up

In accordance with section 19 of the CoM Act and
section 267 of the LG Act, the VEC has
commenced its compulsory voting enforcement
program. Any person who was required to vote at
the election and failed to vote will be issued with
an Apparent Failure to Vote Notice. Apparent non-
voters have 28 days in which to respond.

People who do not respond to that notice, or do
not provide a satisfactory response to the notice,
may be issued with an Infringement Notice that
will incur a penalty. Further follow-up by way of a
Penalty Reminder Notice may also take place —
this stage includes the original penalty and a
Penalty Reminder Notice fee. Penalties collected
on behalf of council will be reimbursed at the end
of the Infringement and Penalty Reminder Notice
stages.
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Additionally, during the Infringement and Penalty
Reminder Notice stages, non-voters may request
for their matter to proceed directly to the
Magistrates’ Court.

Any such requests will be actioned at the
conclusion of the Infringement and Penalty
Reminder Notice stages. The VEC will lodge the
file of any remaining non-voters with Fines
Victoria at the conclusion of the Penalty Reminder
Notice stage.

Evaluating the VEC’s
services

The VEC is committed to providing high quality
election services to its local government clients.
Through the VEC’s formal feedback and
debriefing program, the VEC is able to gauge its
performance and seek advice for future local
government election projects.

Feedback from councils

The VEC invited feedback from councils on its
services in December 2020 and acknowledges the
receipt of feedback provided by Melbourne City
Council. Additional feedback can be provided to
the Program Manager for Local Government
elections by emailing
LGProgram2020@vec.vic.gov.au.

Internal debriefing program

After every electoral event, the VEC conducts an
internal debriefing program which includes input
from all areas across the VEC’s workforce.
Internal debriefing following the local government
elections commenced in December 2020. In due
course, the VEC will publish a consolidated report
on its performance and key statistics from the
elections. This report will be tabled in Parliament
and available on the VEC website.
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Schedule 1: Record of ballot papers and

declaration envelopes

Melbourne City Council 2020 general election

BALLOT PAPERS PRINTED
Victorian Electoral Commission

Election Manager

BALLOT PAPERS ISSUED

General mail out/delivery of ballot paper envelopes
Early and replacement votes

Unenrolled declaration votes issued

Spoilt

Unused

DECLARATIONS RETURNED

General mail out admitted to the extraction

Early and replacement votes admitted to the extraction
Unenrolled declaration votes admitted to the extraction
Returned declarations unable to admit to extraction

Declarations returned to sender

Declarations not returned (TC and FL manual adjustment)

153,000
1
Total 153,001

137,149

4,868

175

0

Sub total 142,192
10,809

Total 153,001

89,864

2,352

9

2,310

3,766

Sub total 98,297
43,895

Total 142,192
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Schedule 2: Certification statement

In accordance with Regulation 77, | certify that Schedule 1 of this report on the conduct of the 2020
Melbourne City Council local government election is a true and correct account of the number of ballot
papers issued, returned and not used in this election and declarations not returned.

o

Warwick Gately AM
Electoral Commissioner
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Appendix 1: Breakdown of the voters’ roll

Melbourne City Council

Voters enrolled through an entitlement under section QA1) of the CoM Act 61,370
Voters enrolled through entitlements under sections 9A(3), 9B, 9C and 9D of 75,794
the CoM Act

Total 137,164
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Appendix 2: Statutory advertising
Melbourne City Council election Schedule of public notices

Close of roll notice (see Appendix 2.1 for example)

VEC Website
CBD News
Dockland News
Southbank News
Herald Sun

The Age

Notice of election (see Appendix 2.2 for example)

8 August 2020
22 July 2020
29 July 2020

4 August 2020

12 August 2020

12 August 2020

VEC Website
CBD News
Dockland News
Southbank News
Herald Sun

The Age

Voting details notice (see Appendix 2.3 for example)

31 August 2020
26 August 2020
2 September 2020
9 September 2020
2 September 2020

2 September 2020

VEC Website
CBD News
Dockland News
Southbank News
Herald Sun

The Age

Notice of result (see Appendix 2.4 for example)

28 September 2020
23 September 2020
30 September 2020

7 October 2020
30 September 2020

30 September 2020

VEC Website
CBD News
Dockland News
Southbank News
Herald Sun

The Age

23 November 2020
25 November 2020
2 December 2020
9 December 2020
25 November 2020

25 November 2020
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Appendix 2.1: Close of roll notice for Melbourne City Council
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Appendix 2.2: Notice of election for Melbourne City Council
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Appendix 2.3: Voting details notice for Melbourne City Council

Appendix 2.4: Voting reminder notice for Melbourne City Council
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Appendix 2.4: Notice of results for Melbourne City Council
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Appendix 3: Schedule of media releases and

advisories

Melbourne City Council-specific media releases and advisories

Enrol now for the Melbourne City Council election

Call for candidates for the upcoming Melbourne City Council election
Candidates announced for the Melbourne City Council election
Ballot packs mailed this week for Melbourne City Council election
Voting closes soon for the Melbourne City Council election

Lord Mayor, Deputy Lord Mayor and councillors for Melbourne City Council
elected

Statewide media releases and advisories

7 August 2020

24 August 2020

23 September 2020
5 October 2020

12 October 2020

4 November 2020

Victorians urged to enrol for upcoming council elections

October local council elections to proceed under COVIDSafe election plan
Last chance to enrol for Victorian council elections

Enrolment closes tomorrow for October’s council elections

Nominations open soon for Victorian local council elections

Council election information one click away on VEC website

Accessing candidate information for the 2020 Victorian local council elections
Victorian voters encouraged to sign up for free election reminders
Nominations are in for the October council elections

Authority granted for postal vote contingency

Voting underway for Victoria's local council elections

Mobile numbers not from VEC

Local council elections voting deadline looms

Strong voter response to local council elections

Results timeline for Victorian local council elections (media advisory, not for
publication)

Final day of voting shows high voter turnout for council elections
VEC won’t risk public health for quick results in record turnout
A win for democracy in a challenging year

Didn’t vote in the election? Please explain.

7 August 2020

19 August 2020

21 August 2020

26 August 2020

31 August 2020

4 September 2020
14 September 2020
16 September 2020
23 September 2020
30 September 2020
5 October 2020

12 October 2020

19 October 2020
20 October 2020

21 October 2020

23 October 2020
28 October 2020
13 November 2020
8 February 2021
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Appendix 4: VoterAlert advisories

Appendix 4.1: SMS alerts

+.1.1 close of roll — sent from Wednesday 19 August to Wednesday 26 August 2020

4.1.2 mail out of ballot pack Friday 9 October to Friday 13 October 2020

+.1.3 reminder close of voting - Monday 19 October 2020
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Appendix 4.2: Email alerts

4.2.1 Close of roll email
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4.2.2 Ballot Pack mailout email
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4.2.3 Last week to vote email

VoterAlert \D vetoron toctoral Comron

2020 local council elections

Disregard this email if you have already voted.

Hello

You are enrolied to vote in the 2020 local council elections in Gouncil Name
Counci.

Voting closes & pm this Friday 23 October.

How to vote

As soon 3= pessible, make sure you

mail your completed ballot paper in the reply-paid envelope provided
QR

drop your completed ballot paper off at yo

Please note: woting closes at B pm on Friday 23 Cciober. However, local mail
clearance times vary and we recommend you retumn your complsted vote as seon
35 possible.

Didn't get a ballot pack?

If you haven't received a baliot pack. ¢ ur wisbsite to understand yo

Do | have to vote?

“oting is compulsory for everyone on the State and Melbourne Gity Counci
woters' rells. Don't risk a fine!

FIND OUT MORE ABOUT THE ELECTION

Authorised by W, Galely, AM, Ekectoral Commissioner, 530 Colins Street. \elboume, Vicloris,

UNSUBSCRIEE

VEC websits | Cantact us | Privacy | Legal
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Appendix 5: Voter engagement program and
initiatives

Program Program Details

Be Heard Democracy This program normally provides face-to-face electoral education sessions and

Ambassador program. was adapted to an online delivery model, providing peer-led electoral education
to residents in specialist disability services and culturally and linguistically
diverse (CALD) communities. A total of 47 sessions were provided to people with
disabilities and a total of 80 sessions were provided to CALD communities
through councils and community organisations hosting online sessions.

Myth busting campaign. This offline campaign addressed myths around enrolling and voting for those
experiencing homelessness or with unstable housing. Four myths were dispelled
and displayed on billboards and street posters, in metropolitan Melbourne
areas with high populations of people experiencing homelessness. During the
enrolment period, no-fixed-address enrolment forms were distributed with
4,500 meals to those suffering financial hardship, through a sponsorship with
StreetSmart. This partnership included social media and Electronic Direct Mail
distribution to StreetSmart’s database of homeless services and community
partners. A 1800 freecall number was also established to support those with
financial hardship to provide support for enrolling and voting. This phone
number was advertised on posters distributed through homelessness agencies,
drug and alcohol services and services providing COVID-19 testing in hotels.

CALD in-language social This project produced a series of three videos in 10-12 different languages which

media videos. provided electoral information on how to enrol, how to vote by post, and how to
respond to an Apparent Failure to Vote Notice. These were widely distributed
and shared through the VEC’s social media platforms and community networks.

Aboriginal short videos. This project produced five videos in collaboration with Reconciliation Victoria.
Two videos featured Aboriginal Elders and other leading Aboriginal community
members discussing the value and ways to engage with local council elections.
A further three videos, using culturally relevant animation, explained what
services councils are responsible for, how to vote and the role of a councillor.
These were shared through Aboriginal community channels and organisations.

DemGraphics young people This project involved conducting research to identify barriers to enrolling and
co-designed social media voting with a diverse group of young people. This information was then used to
project. pilot a social media campaign in selected councils to encourage engagement in

the elections for those aged 18-29.

Easy English tutor guide and These were produced for people with low English proficiency and designed as a

worksheets. co-read product where a person supports the learner through the worksheets.
The tutor guide and worksheets were based on the VEC’s Easy English guides
for local council elections and were available for download from the VEC’s
website in PDF and Word formats.
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Appendix 6: Daily telephone enquiries

The following graph shows the number of telephone calls recorded by the election office telephone
enquiry service as well as those received by the VEC’s overflow call centre and tagged as relating to
Melbourne City Council during the 2020 local government elections.

Melbourne City Council
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Appendix 7: Final list of candidates in ballot
paper order

Melbourne City Council — Leadership Team election

VICTORIAN SOCIALISTS

LARKIN, Kath - Lord Mayor
DADICH, Daniel Nair - Deputy Lord Mayor

BRING BACK MELBOURNE

RUSSIAN, Nick Lord Mayor candidate:
BURGE, Michael - Deputy Lord Mayor

TEAM ZORIN

TSENG, Wayne - Lord Mayor
YANG, Gricol - Deputy Lord Mayor

LABOR FOR MELBOURNE

REED, Philip - Lord Mayor
CHAU, Wesa - Deputy Lord Mayor

THE GREENS

SABARATNAM, Apsara - Lord Mayor
INGLETON, Roxanne - Deputy Lord Mayor

TEAM ARRON WOOD

WOOD, Arron Richard - Lord Mayor
TEH, Lisa - Deputy Lord Mayor

TEAM SALLY CAPP

CAPP, Sally - Lord Mayor
REECE, Nicholas - Deputy Lord Mayor

BACK TO BUSINESS

YANG, Jennifer - Lord Mayor
GEE, Sandra - Deputy Lord Mayor

MORGAN-WATTS TEAM

MORGAN, Gary - Lord Mayor
HOWIE, Mary-Lou - Deputy Lord Mayor
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Melbourne City Council - Councillor election grouped candidates

LABOR FOR MELBOURNE

Candidates Candidate order
GRIFFITHS, Davydd 1

DELAHUNTY, Mary 2

ALI, Hamdi 3

BACK TO BUSINESS

Candidates Candidate order

DOIDGE, Elizabeth Mary
PICK, Charles

VISA, Moti

SAINOVSKI, Bedri

F wnMn

TEAM AARON WOOD
Candidates Candidate order

CHANG, Jason

CLARKE, Peter

PINDER, Beverley Frances
ALI, Abdirahman I.
HONIG, Beverley

aFown -

YOUR MELBOURNE TEAM GET IT DONE
Candidates Candidate order

POULAKIS, Mary K. 1
SWEETMAN, Fiona 2

SUSTAINABLE AUSTRALIA PARTY — STOP OVERDEVELOPMENT / CORRUPTION

Candidates Candidate order
BELCHER, Richard 1
TERRY, Bettina 2

TEAM HAKIM - LOCAL INDEPENDENT

Candidates Candidate order
HAKIM, Jamall 1

HAKIM, Safaa 2

TEAM SALLY CAPP

Candidates Candidate order
LOUEY, Kevin 1

CAMPBELL, Roshena 2

MCMILLAN, Mark David 3

DAVIDGE, Tania 4

YOUNG, James 5

KUEK, Tina 6
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ANIMAL JUSTICE PARTY
Candidates

BANGAAR, Rabin
WHITFIELD, Rod

Candidate order

1
2

ARTEMIS PATTICHI — INDEPENDENT LOCAL VOICE
Candidates

PATTICHI, Artemis
MENDIETA NINO, Adriana

Candidate order

1
2

LIBERAL DEMOCRATS
Candidates

SILVERBERG, Paul
NEWMAN, Faith

Candidate order

1
2

RESIDENTS FIRST
Candidates
CORCORAN, Janette

MASTERS, Mary
TRAN, Samantha

Candidate order

—_

MELBOURNE - WE ALL MATTER
Candidates

SHEIKH, Sainab
ALIl, Fatuma

Candidate order

1
2

INNOVATE MELBOURNE — STARTUP THE CITY
Candidates

ROWSE, Andrew
DANIELL, John

Candidate order

1
2

MORGAN-WATTS TEAM
Candidates

WATTS, Jackie
KENNEDY, Michael
ALDAGHLAS, Haya
ZHANG, Dashi

Candidate order

Fwn

BRING BACK MELBOURNE
Candidates

LIU, Philip Le
JIANG, Serena Lu
SHERSON, Lauren
SCHADE, Darin

Candidate order

F wnMnn
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THE GREENS
Candidates

LEPPERT, Rohan
BALL, Olivia
CORCORAN, Emily
JEFFERY, David
THOMSON, Nakita
GEORGE, Charlotte

Page 40 of 102

Candidate order

OO F wn

VICTORIAN SOCIALISTS
Candidates

DI PASQUALE, Christopher
LAMBOURN, Jesse

Candidate order

1
2

IT WILL BE OK MELBOURNE
Candidates

BURKE, Joseph
MACH, Michael

Candidate order

—_

Ungrouped Candidates
ROBSON, Scott
DOWNING, Luke
BATEMAN, Philip Jonathan

WARD, Andrew
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Appendix 7.1: Candidate statements and photographs

Leadership Team election

Total number of Leadership Teams at the close of
nominations

Total number of team names registered
Number of indication of preferences lodged (one per pair)
Number of Leadership Team statements lodged (one per pair)

Number of candidate photograph (two per pair)

Councillor election

18 (nine pairs)

Nine
Nine

Nine

Total number of candidates at close of nominations
Total number of group names registered
Total number of ungrouped candidates

Number of candidates that lodged a candidate statement

Number of candidates that lodged a candidate photograph

59
18 (55 candidates)
Four

Groups: 17
Ungrouped: 3

59
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Appendix 7.2: Leadership Team candidate information booklet
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Appendix 7.3: Councillors election group and candidate information
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Appendix 8: Daily breakdown of ballot packs
mailed and delivered during the general
mailout period

Melbourne City Council election

6 October 2020 7 October 2020 8 October 2020 Total
46,631 46,631 43,887 137,149
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Appendix 9: Result information
Melbourne City Council election

Melbourne City Council, Leadership Team election

Enrolment: 137,165

Formal votes: 88,435

Informal votes: 3,096 (3.38% of the total votes)

Total votes counted: 91,531 (66.73% of the total enrolment)

Candidate Team First preference votes | Percentage
LARKIN, Kath (Lord Mayor) VICTORIAN SOCIALISTS 2,911 3.29%
DADICH, Daniel Nair (Deputy Lord Mayor)

RUSSIAN, Nick (Lord Mayor) BRING BACK 8,976 10.15%
BURGE, Michael (Deputy Lord Mayor) MELBOURNE

TSENG, Wayne (Lord Mayor) TEAM ZORIN 1,329 1.50%
YANG, Gricol (Deputy Lord Mayor)

REED, Philip (Lord Mayor) LABOR FOR 8,355 9.45%
CHAU, Wesa (Deputy Lord Mayor) MELBOURNE

SABARATNAM, Apsara (Lord Mayor) THE GREENS 14,753 16.68%

INGLETON, Roxane (Deputy Lord Mayor)

WOOD, Arron Richard (Lord Mayor) TEAM ARRON WOOD 13,497 15.26%
TEH, Lisa (Deputy Lord Mayor)

CAPP, Sally (Lord Mayor) TEAM SALLY CAPP 27,949 31.60%
REECE, Nicholas (Deputy Lord Mayor)

YANG, Jennifer (Lord Mayor) BACK TO BUSINESS 8,219 9.29%
GEE, Sandra (Deputy Lord Mayor)

MORGAN, Gary (Lord Mayor) MORGAN-WATTS TEAM 2,446 2.77%
HOWIE, Mary-Lou (Deputy Lord Mayor)

Successful team in the Leadership Team election

CAPP, Sally (Lord Mayor)
REECE, Nicholas (Deputy Lord Mayor)
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Melbourne City Council, Councillors election

Enrolment:
Formal votes:
Informal votes:

Total votes counted:

Groups/Candidates

137,165
89,580
1,686 (1.85% of the total votes)

91,266 (66.54% of the total enrolment)

Votes

LABOR FOR MELBOURNE

Above the line votes (ticket votes)
Below the line votes:

GRIFFITHS, Davydd

DELAHUNTY, Mary

ALl, Hamdi

BACK TO BUSINESS

Above the line votes (ticket votes)
Below the line votes:

DOIDGE, Elizabeth Mary

PICK, Charles

VISA, Moti

SAINOVSKI, Bedri

TEAM ARRON WOOD
Above-the-line votes (ticket votes)
Below the line votes:

CHANG, Jason

CLARKE, Peter

PINDER, Beverley Frances

ALI, Abdirahman I.

HONIG, Beverley

YOUR MELBOURNE TEAM GET IT DONE
Above-the-line votes (ticket votes)
Below-the-line votes:

POULAKIS, Mary K.

SWEETMAN, Fiona

Continues next page

9,647

o640

159

180

6,039

474

15
10

11,555

245
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Continued from previous page

SUSTAINABLE AUSTRALIA PARTY - STOP OVERDEVELOPMENT /
CORRUPTION

Above-the-line votes (ticket votes) 1,163
Below-the-line votes:

BELCHER, Richard 173
TERRY, Bettina 25
TEAM HAKIM - LOCAL INDEPENDENT

Above-the-line votes (ticket votes) 204
Below-the-line votes:

HAKIM, Jamal 74
HAKIM, Safaa 11
TEAM SALLY CAPP

Above-the-line votes (ticket votes) 23,547

Below-the-line votes:

LOUEY, Kevin ou2
CAMPBELL, Roshena 58
MCMILLAN, Mark David 29
DAVIDGE, Tania 23
YOUNG, James 48
KUEK, Tina 43

ANIMAL JUSTICE PARTY

Above-the-line votes (ticket votes) 1,127
Below-the-line votes:

BANGAAR, Rabin 17
WHITFIELD, Rod 7
ARTEMIS PATTICHI - INDEPENDENT LOCAL VOICE

Above-the-line votes (ticket votes) 262
Below-the-line votes:

PATTICHI, Artemis 8L
MENDIETA NINO, Adriana 5
LIBERAL DEMOCRATS

Above-the-line votes (ticket votes) 4,736
Below-the-line votes:

SILVERBERG, Paul 300
NEWMAN, Faith 28

Continues next page
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Continued from previous page
RESIDENTS FIRST
Above-the-line votes (ticket votes)
Below-the-line votes:
CORCORAN, Janette
MASTERS, Mary
TRAN, Samantha
MELBOURNE - WE ALL MATTER
Above-the-line votes (ticket votes)
Below-the-line votes:
SHEIKH, Sainab

ALI, Fatuma

INNOVATE MELBOURNE - STARTUP THE CITY

Above-the-line votes (ticket votes)
Below-the-line votes:

ROWSE, Andrew

DANIELL, John

MORGAN-WATTS TEAM
Above-the-line votes (ticket votes)
Below-the-line votes:

WATTS, Jackie

KENNEDY, Michael

ALDAGHLAS, Haya

ZHANG, Dashi

BRING BACK MELBOURNE
Above-the-line votes (ticket votes)
Below-the-line votes:

LIU, Philip Le

JIANG, Serena Lu

SHERSON, Lauren

SCHADE, Darin

Continues next page
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128
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265

99
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84

1,379

[

6,129

48
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Continued from previous page

THE GREENS

Above-the-line votes (ticket votes)
Below-the-line votes:

LEPPERT, Rohan

BALL, Olivia

CORCORAN, Emily

JEFFERY, David

THOMSON, Nakita

GEORGE, Charlotte

VICTORIAN SOCIALISTS
Above-the-line votes (ticket votes)
Below-the-line votes:

DI PASQUALE, Christopher
LAMBOURN, Jesse

IT WILL BE OKAY MELBOURNE
Above-the-line votes (ticket votes)
Below-the-line votes:

BURKE, Joseph

MACH, Michael

Ungrouped

ROBSON, Scott

DOWNING, Luke

BATEMAN, Philip Jonathan

WARD, Andrew

Successful candidates in the Councillor election

12,997

1,404

108

L2

26

1,143

286

181

93

120
4

LOUEY, Kevin (15t elected)

LEPPERT, Rohan (2nd elected)
CHANG, Jason (3 elected)
GRIFFITHS, Davydd (4th elected)
CAMPBELL, Roshena (5% elected)
BALL, Olivia (6th elected)

LIU, Philip Le (7t elected)

HAKIM, Jamal (8th elected)

DOIDGE, Elizabeth Mary (9t elected)
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Appendix 10: Election participation statistics

Note: Participation is measured by the number of marks on the roll as a percentage of total enrolment
and can vary from turnout (total ballot papers counted as a percentage of total enrolment).

Melbourne City Council election

Enrolment category Participation as a Comparator for the Statewide postal
percentage of voters 2016 Melbourne City election comparator for
enrolled in each category  Council general election the 2020 LG elections
for the 2020 Melbourne (excl. Melbourne City
City Council general Council)
election

Voters enrolled through 75.14% 62.14% 86.27%

section 9A(1) of the CoM Act’

aged 18 to 69 years old on 74.25% 60.79% 85.48%
election day

aged 70 years and over on 85.79% 76.43% 90.14%
election day

Voters enrolled through 63.40% 50.96% 60.96%
sections 9A(3), 9B, 9C and 9D
of the CoM Act89101

Council total 68.79% 55.67% 84.12%

7 Residents enrolled on the State register of electors for an address within the City of Melbourne

8 Non-resident owners of rateable properties within the City of Melbourne

? Owners or occupiers of rateable properties within the City of Melbourne who are not enrolled on the State register of electors
and have applied to be on the voters roll

10 Appointees of corporations who own or occupy rateable properties within the City of Melbourne

" Deemed representatives of corporations within the City of Melbourne where appointments have not been made under section
9C

Election Report Local Government elections 2020 89



Melbourne City Council Page 96 of 102

Appendix 11: Complaints
Written complaints received by the VEC

Date Nature of the complaint

7 August 2020 Simple Complaint - Enrolment
(Entitlements)

8 September 2020 Clarification of Process, Procedure or
Legislation - Candidates and Parties
(Early Campaigning)

10 September 2020 General Question - Enrolment
29 September 2020 Clarification of Process, Procedure or

Legislation - VEC Administration (Lack of
information)

5 October 2020 Simple Complaint - Advertising or
Election Material (Authorisation)

8 October 2020 Suggestion - VEC Administration (Lack of
information)

9 October 2020 General Question - Voting (Ballot Papers)

9 October 2020 General Question - Voting (Ballot Papers)

11 October 2020 General Question - Voting (Ballot Papers)

12 October 2020 Simple Complaint - Voting (Ballot
Papers)

12 October 2020 Allegation of potential breach of the law

- External Agency as Regulator -
Advertising or Election Material (Location
of Signs)

12 October 2020 General Question - Enrolment (Incorrect
or not updated enrolment details)

12 October 2020 General Question - Voting (Ballot Papers)

12 October 2020 Criticism - Voting (Ballot Papers)

13 October 2020 Simple Complaint - Voting (Ballot
Papers)

13 October 2020 Simple Complaint - VEC Administration
(Ballot Papers)

13 October 2020 Sensitive / Complex complaint

13 October 2020 Simple Complaint - Voting (Ballot
Papers)

13 October 2020 Simple Complaint - Voting (Ballot
Papers)

13 October 2020 Simple Complaint - Voting (Ballot
Papers)

13 October 2020 Criticism - VEC Administration (Wait
Times)

Action taken by the VEC

Response provided

Response provided

Response provided

Response provided

Investigated. No response provided

as anonymous submission

Improvement recommendation

made

Action taken and responded
Response provided
Response provided

Action taken and responded

Referred to Council

Action taken and responded

Action taken and responded
Action taken and responded

Action taken and responded

Action taken and responded

Action taken and responded

Action taken and responded

Action taken and responded

Action taken and responded

Action taken and responded

Election Report Local Government elections 2020

90



Melbourne City Council

Page 97 of 102

Nature of the complaint

Action taken by the VEC

13 October 2020

13 October 2020

13 October 2020

13 October 2020

13 October 2020

14 October 2020

14 October 2020

14 October 2020

14 October 2020

14 October 2020

15 October 2020

15 October 2020

15 October 2020

15 October 2020

15 October 2020

16 October 2020

16 October 2020

16 October 2020

17 October 2020

17 October 2020

17 October 2020

17 October 2020

Criticism - A Voting Centre or Election
Office (Wait Times)

Clarification of Process, Procedure or
Legislation - Voting (Overseas Voting)

Criticism - Voting (Ballot Papers)

Simple Complaint - VEC Administration
(Ballot Papers)

Criticism - VEC Administration
(Legislation)

Allegation of potential breach of the law
- External Agency as Regulator -
Advertising or Election Material (Location
of Signs)

Simple Complaint - Voting (Ballot
Papers)

Criticism - Voting (Ballot Papers)

Complex Complaint - Advertising or
Election Material

Clarification of Process, Procedure or
Legislation - Voting (Overseas Voting)

Criticism - VEC Administration (VEC
Procedures)

Criticism - A Voting Centre or Election
Office (Accessibility)

Clarification of Process, Procedure or
Legislation - Enrolment (Entitlements)

Criticism - VEC Administration (Lack of
information)

General Question - Voting (Ballot Papers)

Complex Complaint - Enrolment (Voter
Alert)

Enquiry - Advertising or Election Material
(Location of Signs)

Clarification of Process, Procedure or
Legislation - A Staff Member (Incorrect
information)

Allegation of potential breach of the law
- External Agency as Regulator -
Candidates and Parties (Conduct of
Candidate or Party)

Simple Complaint - Voting (Ballot
Papers)

Simple Complaint - VEC Administration
(Voter Alert)

Simple Complaint - Voting (Ballot
Papers)

Action taken and responded

Response provided

Action taken and responded

Action taken and responded

Response provided

Referred to Council

Action taken and responded

Action taken and responded

Investigated. No response provided
as anonymous submission

Action taken and responded
Response provided

Action taken and responded
Response provided

Response provided

Action taken and responded

Response provided

Response Provided

Response provided

Referred to LGl

Response provided

Action taken and responded

Action taken and responded
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Nature of the complaint Action taken by the VEC

18 October 2020 Simple Complaint - Voting (Ballot Action taken and responded
Papers)

18 October 2020 Clarification of Process, Procedure or Response provided
Legislation - Voting (Postal Voting
Process)

19 October 2020 Criticism - Voting (Website) Improvement recommendation

made

19 October 2020 Simple Complaint - A Voting Centre or Response provided
Election Office (Ballot Papers)

19 October 2020 Simple Complaint - A Voting Centre or Action taken and responded
Election Office (Ballot Papers)

19 October 2020 Simple Complaint - Voting (Ballot Action taken and responded
Papers)

19 October 2020 Simple Complaint - Voting (Ballot Action taken and responded
Papers)

19 October 2020 Enquiry - Advertising or Election Material =~ Response Provided
(Location of Signs)

19 October 2020 Simple Complaint - Voting (Ballot Action taken and responded
Papers)

19 October 2020 General Question - Voting (Ballot Papers) Action taken and responded

19 October 2020 General Question - Voting (Ballot Papers) Action taken and responded

19 October 2020 Criticism - Voting (Ballot Papers) Action taken and responded

19 October 2020 Simple Complaint - Voting (Ballot Response provided
Papers)

19 October 2020 Simple Complaint - Voting (Ballot Action taken and responded
Papers)

20 October 2020 Simple Complaint - A Voting Centre or Action taken and responded
Election Office (Postal Voting Process)

21 October 2020 Complex Complaint - Advertising or Referred to LGl
Election Material

21 October 2020 Simple Complaint - Voting (Ballot Action taken and responded
Papers)

22 October 2020 Simple Complaint - Voting (Ballot Action taken and responded
Papers)

22 October 2020 Simple Complaint - Voting (Ballot Response provided
Papers)

22 October 2020 Simple Complaint - Voting (Ballot Action taken and responded
Papers)

22 October 2020 Simple Complaint - Voting (Ballot Response provided
Papers)

22 October 2020 Complex Complaint - VEC Response provided

Administration (VEC Procedures)

23 October 2020 Criticism - A Voting Centre or Election Action taken and responded
Office (Accessibility)
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23 October 2020

23 October 2020

24 October 2020

24 October 2020

24 October 2020

24 October 2020

26 October 2020

26 October 2020

26 October 2020

27 October 2020

27 October 2020

27 October 2020

27 October 2020

27 October 2020

28 October 2020

28 October 2020

30 October 2020

30 October 2020

30 October 2020

30 October 2020

2 November 2020

2 November 2020

4 November 2020
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Nature of the complaint

Sensitive / Complex complaint

Complex Complaint - VEC
Administration (Ballot Papers)

Complex Complaint - Voting (Postal Vote
Never Received)

Simple Complaint - Voting (Postal Vote
Never Received)

Simple Complaint - Voting (Postal Vote
Never Received)

Simple Complaint - Voting (Postal Vote
Never Received)

Complex Complaint - Voting (Postal Vote
Never Received)

Criticism - VEC Administration (Incorrect
information)

Criticism - VEC Administration (Postal
Vote Arrived Late)

Allegation of potential breach of the law
- External Agency as Regulator - Voting
(Ballot Papers)

Simple Complaint - Voting (Postal Vote
Arrived Late)

Simple Complaint - Voting (Postal Vote
Arrived Late)

General Question - Voting (Postal Vote
Arrived Late)

General Question - Voting (Postal Vote
Arrived Late)

Simple Complaint - Enrolment (Incorrect
or not updated enrolment details)

Simple Complaint - Voting (Ballot
Papers)

Suggestion - Voting (Postal Vote Arrived
Late)

Criticism - Voting (Ballot Papers)

Complex Complaint - Voting
(Entitlements)

Simple Complaint - Voting (Postal Vote
Arrived Late)

Simple Complaint - Voting (Postal Vote
Arrived Late)

Simple Complaint - Voting (Postal Vote
Never Received)

Simple Complaint - Voting (Postal Vote
Arrived Late)

Action taken by the VEC
Action taken and responded

Action taken and responded

Action taken and responded

Response provided

Response provided

Response provided

Response provided

Response provided

Response provided

Escalated for investigation and

action

Response provided

Response provided

Response provided

Response provided

Action taken and responded

Response provided

Response provided

Response provided

Response provided

Response provided

Response provided

Response provided

Response provided
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Date Nature of the complaint Action taken by the VEC
4t November 2020 Simple Complaint - Voting (Results) Action taken and responded
5 November 2020 Simple Complaint - Voting (Postal Voting  Response provided
Process)
6 November 2020 Complex Complaint - Voting (Postal Vote  Response provided
Never Received)
8 November 2020 Simple Complaint - Voting (Postal Vote Response provided
Arrived Late)
11 November 2020 Complex Complaint - Enrolment Response provided
(Website)
12 November 2020 Simple Complaint - Voting (Postal Vote Response provided

Arrived Late)
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